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Executive Summary 
 
Monroe County Public Library’s services, staff, and facilities depend on 
appropriate use of technology.  This document includes a brief review of 
technology progress since the last plan in 2005, an assessment of the Library’s 
current technology needs, the relevant portions of the Library’s 2009-2011 
Strategic Plan, a description of our professional development strategy, a 
projected technology budget, and evaluation plans that clearly show how we will 
prioritize our technology activities, staff, and budget to help us achieve the 
Library’s mission “to enrich individual lives and strengthen our community by 
providing equitable access to information and opportunities for literacy, learning, 
and enjoyment.”   
 
The Monroe County Public Library has served the community of Bloomington 
and Monroe County since 1820.  As our community has grown, the Library has 
also experienced dramatic growth in usage.  In late 2008, the Library completed 
a year-long strategic planning process, during which it developed mission, vision, 
values, strategic goals, and measures.  The Library also used a broad-based 
planning process for this technology plan, including staff input, data analysis 
using WebJunction tools, and reviews of patron surveys, focus groups, and 
comments. 
 
The Library has made significant progress since its last technology plan, 
including securing capital funding for continued technology upgrades, migrating 
to a new Integrated Library System, developing a staff intranet, beginning 
systematic technology training to staff and public, embracing web technologies, 
offering wireless access to the Internet, and addressing technology needs of 
patrons with special needs. 
 
Technology touches nearly every aspect of MCPL’s service mission, and 
therefore each department in the library plays a role in its delivery.  Current 
public technology applications include public computing, online catalog and 
circulation through Polaris, website, technology training, meeting room 
reservations, and databases.  Staff applications include Lint intranet, telephone 
system, financial data, payroll, and inventory tracking.  The Library also hosts the 
Community Access Television Service’s five cable television channels. 
 
The plan establishes a new Mission and Vision for Technology.  The mission of 
technology is to support the Library’s strategic plan by maintaining technology 
infrastructure to maximize access to information, educating staff and patrons 
about technology and its uses, and playing a key role in library innovation.  The 
Library’s technology vision is a community which is technologically literate and 
has abundant access to current technology and information resources.  The plan 
also includes technology goals, actions, tactics, groups responsible, timeline, 
measures and outcomes, as well as staff development strategies, annual 
budgets, and evaluation strategies. 
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Introduction 
 

Library Overview  
 
The Monroe County Public Library has served the community of Bloomington 
and Monroe County since 1820 and currently serves residents of Monroe County 
through two permanent facilities, the Main Library in downtown Bloomington and 
the Ellettsville Branch, as well online via the web, and through outreach services 
via Bookmobile, homebound, jail, and van service. 
 
As our community has grown, the Library has also experienced dramatic growth 
in usage.  In 2008, 82,000 card holders checked out nearly 2.5 million items.  
More than 1.1 million people visited the Main Library, Ellettsville Branch, and 
Bookmobile, and 1.5 million visited the Library’s website.  The Library hosted 
close to 300,000 public computer sessions, and 46,000 people attended a 
Library program. 
 
In a 2008 community survey, 96% of community residents rated the Library 
important to the future of the community.  National rankings confirm the quality of 
the Library, which this year was rated number four on the Hennen American 
Public Library Index for libraries serving 100,000-250,000 population and “a three 
star library” on the Library Journal among public libraries with budgets between 
$5 and $10 million. 
 
 

Library Strategic Plan 
 
In late 2008, the Library completed a year-long strategic planning process.  The 
process began with extensive community needs assessment, including a number 
of focus groups and community forums, interviews with community leaders, and 
a community survey that yielded 700 responses.  A Strategic Planning 
Committee, made up of three Board members, 6 community representatives, and 
6 staff members reviewed the community input and library usage data and 
drafted the plan document.  Library employees gave substantial input at several 
points during the planning process; they are responsible for the Library Values.  
The plan was approved by the Board of Trustees in November 2008. 
 
The Library’s mission is: 
 

Monroe County Public Library enriches individual lives and 
strengthens our community by offering equitable access to 
information and opportunities for literacy, learning, and enjoyment. 
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The Library’s Vision for the future is:  
 

We aspire to be a dynamic library, essential to thoughtful, productive 
community life, and always meeting our community’s evolving 
needs. 
 

The Library’s Values are: 
 

• Accessibility 
• Freedom of expression 
• Inclusiveness 
• Integrity 
• Lifelong learning 
• Respect 
• Service 

 
 

Technology Planning Process 
 
The Library also used a broad-based planning process for its technology plan. 
 
The Technology Plan Team, chaired by Information Systems Department 
manager Ned Baugh, included members representing many departments in the 
Library.  The Team drafted the technology mission and vision statements. 
 

Kyle Wickemeyer-Hardy, Human Resources  
Mark Mobley, Facilities  
Jim Gossman, Adult Services Department  
Christina Jones, Children’s Services Department 
Martin O'Neill, Community Access Television Services 
Sally Stribling, Circulation Department 
Court Duvall, Ellettsville Branch 
Vanessa Schwegman, Information Systems 
Paula Gray-Overtoom, Information Systems 
Phil Eskew, Information Systems 

 
The planners used the WebJunction TechAtlas framework as a starting point for 
the plan’s structure, as well as their technology asset inventory tool.  Technology 
goals are based on goals, strategies and actions included in the Library’s 2009-
2011 Strategic Plan.  Moving forward, the Technology Plan Team will meet 
regularly to review progress and reassess priorities. 
 
The plan was approved by the Board of Trustees on December 16, 2009. 
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Progress on 2005 Technology Plan Goals and Objectives 
 
The 2005 Technology Plan included four goals: 
 

1.  Maximize access to electronic information and services for public and for 
staff within available resources. 

2. Have the most flexible structure of automation systems, so that the 
organization may respond to technological change. 

3. Use technology not as an end in itself, but for the library’s goals 
supporting its mission to provide “the best possible free library services for 
individuals of all ages in order to meet their educational, informational, and 
recreational interests and needs.” 

4. Educate library patrons and staff on new technologies through training 
sessions and keep them informed of changes through handouts, web 
pages, e-mail, and press releases. 

Seven objectives were designed to achieve these goals.  Progress toward each 
objective is summarized below. 
 

Objective 1: Continue to expand computer resources. 
 
From 2005 through 2008, computer resources for staff and public increased 
substantially (Chart 1).   
 

 Chart 1:  Workstations 
Year Public 

Workstations 
Staff 

Workstations 
2005 102 130 
2006 95 146 
2007 94 n/a 
2008 96 1571 

 
In 2007, the County Council adopted a Library Capital Projects Fund (LCPF) for 
the first time.  In 2008, LCPF funding provided $75,000 for technology 
purchases.  The 2009 and 2010 plans, approved by the Council since that date, 
continue the $75,000 annual investment in technology.  In 2009, the Library 
received $26,000 from the Gates Foundation, over two years, to purchase 
additional public access computers. 
 
Public access computing has become a critically important service at the Library, 
with annual usage now averaging about 300,000 sessions (Chart 2).  

                                            
1 This number represents staff computers with the Polaris client installed. 
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Chart 2: Public Computing Sessions 
Year Public Computing Sessions 
2006 279,511 
2007 380,8742 
2008 292,799 

 
Focus groups with public computer users in 2008 confirmed that 1) for most, the 
Library is their only access to a computer, printer or the web, or all three;  2) most 
are doing “real work” like writing an article, maintaining a web site, or looking for 
a job; 3) most are novice users who require support and advice, and 4) most 
seek extended, quiet periods in which to use the computers.  Since the focus 
groups, the Library has rearranged the workstations in the Public Computing 
Center, revisited time and print management software and switched from SAMS 
to Envisionware, and incorporated requests for support and quiet into the 
planning for Main Library renovation. 
 
In 2009, the Library expanded Internet bandwidth from 5MB to 10MB to keep up 
with increasing usage. 
 
Since 2005 the Library has also realized considerable changes in the services it 
offers, including a migration to Microsoft Exchange, upgrades to Microsoft Office 
and associated staff training.  The number of servers administered by the Library 
has nearly doubled over that time. 
 

Objective 2: Upgrade/migrate our Integrated Library System (ILS). 
 
At the beginning of the last planning period, the Library was using INNOPAC 
software from Innovative Interfaces, Inc., purchased in 1997 and nearing the end 
of its useful lifetime.  After extensive research and staff input and a public bidding 
process, the Library selected Polaris.  Three employees were selected to 
conduct extensive staff training and to prepare for the transition.  The software 
was installed in late 2006, and the Library began using it for critical functions 
including acquisitions, cataloging, circulation, and patron records management in 
January 2007.  Since that time, the Library has taken full advantage of Polaris’s 
ability to customize functionality to dramatically improve staff efficiency and the 
patron experience.  A few examples: 
 

• Patrons have embraced the ability to place holds via the web; the Library 
now retrieves more than 1,000 holds a day. 

                                            
2 This number differs from the 507,832 reported in the 2007 annual report; an error was 
discovered after the report was submitted; this number is correct. 
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• Patrons receive e-mail notification two-days before their items are due, 
dramatically reducing the percentage of overdue materials. 

• Those without e-mail addresses receive phone messages, thanks to the 
telephony capabilities of the system, further reducing the number of 
mailed notices the Library must send and eliminating the delays inherent 
in mailing. 

• Staff have customized the text of notices to clarify where patrons should 
pick up items on hold and other messages. 

 
Objective 3: Further develop our intranet to improve internal 
communications. 

 
The Library’s LINT staff portal has become a key resource for staff.   Web 
Committee members in each department have added schedules, procedures, 
and resource lists, which are referenced many times a day by department 
members and others.  Committees and task forces also have space on LINT to 
share their work and deposit draft and final documents.  Some departments 
initiated blogs for sharing readers advisory recommendations. 
 
In 2009, the Web Committee began work on redesigning LINT to take advantage 
of new software developments.  After extensive needs assessment and 
discussion, the Committee recommended moving LINT to open source software 
Drupal.  They held training sessions open to all staff to explain the new 
architecture and simplified methods for adding and commenting on LINT content.  
In September, the new LINT went live. 
 

Objective 4: Begin a systematic offering of technology training for 
staff, in conjunction with the creation of the Human Resources 
Office. 
 

Three staff members were charged with training staff to use Polaris in 2006.  
After implementation, two of them returned to their previous positions, while one 
continued as technology trainer.  In that role, he is responsible for staff training 
and for public technology programming.  Chart 3 and 4 show the number of 
programs and participants since 2006. 
 
Initial staff training concentrated on productivity software, including Microsoft 
Word, Outlook, Excel, and Powerpoint. 
 
In 2008, the technology trainer chaired a team to identify core technology 
competencies, a process that took nearly a year.  The team’s report was 
accepted by managers in mid-2009.  Next steps include a self-assessment tool 
and incorporation of technology training goals in staff work plans. 
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Also in 2008, the technology trainer introduced an extensive online Web 2.0 
training series for staff, called “23 Things” and received approval to grant 23 
Technology Library Education Units to those who completed the series. 
 
Although the objective focused only on staff training, the technology trainer also 
provided a substantial number of programs for patrons that were very well-
received.  (Sample comments from patrons taking technology classes:  “Great 
class!  Nice, Simple, and to the point.”  “I have taken 8 classes on various topics 
and they have met my needs in fulfilling my New Year's Resolution of 
understanding and using the computer better.  I really appreciative these 
offerings for individuals who just want to learn more for personal use.  Phil is 
organized, concise, and in tune with adult learning styles.”) 
 
 

Chart 3: Technology Programs and 
Participants - Public 
Year Programs Participants 
2006 n/a n/a 
2007 51 117 
2008 189 956 

 
Chart 4: Technology Programs and 
Participants - Staff 
Year Programs Participants 
2006 76 334 
2007 101 241 
2008 31 174 

 
 

Objective 5: Further develop Web technologies. 
 
The Library website (www.mcpl.info) has become a key patron access point (see 
usage figures in Chart 5).  From the website, patrons can access their personal 
accounts (to see items checked out, suspend a hold, pay fines, build a reading 
record), view the catalog and place items on hold, learn about upcoming 
programs and events in the library’s meeting rooms and auditorium, review 
Library services and policies, join the Friends of the Library, review 
recommended reading/viewing/listening lists, and use online research tools 
including INSPIRE’s full-text databases, other commercial databases, and 
library-developed databases.    
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Chart 5: Library Web Site Usage (mcpl.info) 
Year Home Page 

Hits 
Catalog Hits Total Hits 

2005 658,764 n/a 16,177,710 
2006 716,851 n/a 16,529,902 
2007 625,373 n/a 11,187,422 
2008 583,486 60,243,073 73,953,4303 

 
 
The Library’s webmaster works with a Web Committee, including representatives 
from every department, to design and maintain the site.  In 2009, the Web 
Committee began work on an update to the website. 
 

Objective 6: Provide wireless network access to patrons and staff. 
 
Wireless access at the Main Library was upgraded to 802.11g and coverage was 
extended to cover more areas throughout the building.  Ellettsville offers 802.11g 
wireless internet access as well. 
 

Objective 7: Improve access to computer technology for special 
needs populations. 

 
This is the only objective not accomplished during this planning period.  We 
identified the VITAL Resource Room as a good location where equipment could 
be installed and patrons with disabilities could receive assistance.  We 
researched appropriate equipment and contacted community members for 
recommendations. 
 
The Library’s 2009-2011 Strategic Plan includes a major emphasis on service to 
people with a variety of disabilities – physical, mental, and language – and we 
are dedicating Staff Day 2009 to this topic.  We have applied for grant funding to 
purchase two workstations with adaptive technology.   
 
 
Assessment of Library's Technology Needs:  
 
Technology needs assessment is an ongoing process, and it is driven by our 
strategic planning process.   
 
Our 2008 Community Survey gathered information about our community’s needs 
and preferences.  Future surveys will include technology questions to keep track 
these needs over time.  We’ve also help focus groups with library computer users 

                                            
3 Catalog hits not available prior to 2008 

9 
 



MONROE COUNTY PUBLIC LIBRARY: 2010-2012 TECHNOLOGY PLAN 

to determine how they use the library’s technology and what changes they might 
like to see.  We plan to conduct occasional, targeted online surveys.  In all 
aspects, we’re committed to maintaining and encouraging a regular customer 
feedback loop to track how we’re meeting our goals. 
 
We track comments and complaints from patrons, as well as soliciting staff 
observations and input, in order to identify recurring problems and/or areas for 
improvement.  Feedback from our patrons drives our improvement efforts, and 
lets us knows what aspects of our services are most effective.  Technology 
classes for the public, for instance, have been a big draw since the library 
created a full time technology trainer position. 
 
 
Current State of Technology 
 
Technology touches nearly every aspect of MCPL’s service mission, and 
therefore each department in the library plays a role in its delivery – many 
projects are spearheaded by our Information Systems Department, but every 
staff member plays a role.   
 
A brief overview of the library’s current technology applications includes: 
 

Public Applications 
 

• Public computing.  With few exceptions, all computers at the Library are 
connected to high-speed Internet and have access to printing.  We 
maintain time and print management systems for our patron computers, 
as well as wireless access. 

• Polaris.  In late 2006, the Library migrated from its Innovative ILS from to 
Polaris and since that time has added new functionality such as self 
checkout and credit card payments. 

• Website.  MCPL maintains an extensive website for the public, which 
includes the library catalog, meeting room events calendar and booking, 
commercial databases, in-house databases, reader’s advisory resources, 
and many other resources. 

• Technology training.  The Library employs a full time technical trainer to 
develop and teach curriculum for a range of topics for patrons. 

• Auditorium and meeting rooms.  Patrons and staff at the Library can 
reserve meeting spaces online, using the Library’s Evanced software.  
Staff also support audio-visual equipment including ceiling mounted and 
portable digital projectors, microphones, and auditorium projection 
equipment. 

• Databases.  In addition to the online databases to which the Library 
subscribes, library staff also develop and maintain various databases in-
house, including databases for Monroe County obituaries, community 
organizations, and Indiana Bedrock limestone collection. 
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Staff Applications 

 
• Intranet.  The Library maintains an intranet site for staff.  Called LINT, it 

runs on open-source Drupal software. 
• Telephones.  The Library’s Polaris administrator maintains our telephone 

and voice mail systems in conjunction with our current vendor. 
 

Business Applications 
 

• Financial records. 
• Payroll. 
• Inventory tracking. 

 
Community Partnership Support Applications 
 

• CATS.  The Library hosts the Community Access Television Service 
(CATS), which maintains five cable television channels, produces 
independent community programming, supports patrons in creating 
programming, and delivers live and archived content via the web.  The 
Library is in the process of upgrading its online delivery of governmental 
meeting videos and seeks to offer more web programming in the near 
future. 

 
The Library’s technology inventory, as of September 25, 2009, is available in the 
Information Systems Department.
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Library’s Technology Mission, Vision, and Goals  
 

Technology Mission 
 
The mission of technology is to support the Library’s strategic plan by 
maintaining technology infrastructure to maximize access to information, 
educating staff and patrons about technology and its uses, and playing a key role 
in library innovation. 

 
Technology Vision 

 
The Library’s technology vision is a community which is technologically literate 
and has abundant access to current technology and information resources. 
 

Technology Goals, Actions, Strategies, Outcome and Timeline 
 
Technology is critical to accomplishing the five goals included in the Library’s 
2009-2011 Strategic Plan.  The chart below details the actions, strategies, staff 
groups assigned, timeline, measures, and outcomes for each.



Technology Goals, Actions, Tactics, Groups Responsible, Timeline, Measures and Outcomes 
The chart on the following pages is excerpted directly from the Library’s 2009-2011 Strategic Plan, and includes: 
 

• Target audiences for each goal. 
• Those actions and tactics in which technology plays a role 
• Groups responsible for each tactic 
• Timeline 
• Measures 
• Desired outcomes 

Legend:  These departments, committees, and teams will be involved with this tactic.  The group in bold will take the lead; 
others listed will provide support. 

 
ACE = ACE Volunteers from Indiana University  
AD = Administration 

 AS = Adult Services Department 
BD = Library Board 
CATS = Community Access Television Services 
CDC = Collection Development Committee 
CH = Children’s Services Department 
CIRC = Circulation Department 
CO = Community Outreach 
CPT = Capital Projects Team 
CR = Community Relations 
CRMT = Children’s Reading and Math Team 
CS = Collection Services 
ELL = Ellettsville Branch 

Task Force = Task Force yet to be named 
FAC = Facilities 
FIN = Finance 
HR = Human Resources 
IS = Information Systems 
LGT = Lean and Green Team 
M&E = Marketing & Events Committee 
MGRS = Managers 
MST = Materials Security Team 
QSC = Quality Service Committee 
SDC = Staff Development Committee 
VITAL = Volunteers in Tutoring Adult Learners 
Webcom = Web Committee 
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TARGET AUDIENCES:  Children and their families and caregivers 
Frequent users 
Leading edge technology users 
Underserved audiences, including people with disabilities 

 
GOAL 1: Strengthen support for literacy and lifelong learning. 

Action Tactic Staff 
Group  Year Performance Measure Outcome 

1D 

Inform 
community 
members 
about the 
Library’s 
literacy 
services. 

Develop e-mail channels to reach 
targeted audiences (e.g., opt-in on 
Polaris, author alert, messages on e-
mail notices, RSS feeds). 

 

CIRC, 
CR, IS    

Usage statistics for email services 

Program evaluations 

 

Targeted audiences 
are aware of library 
services and 
programs. 

 

 

1E 
Strengthen 
literacy skills 
of adults. 

Continue to offer technology training 
opportunities and support for adults. 

AS, CH, 
ELL, IS, 
VITAL 

   

End-of-session evaluation 

# of programs and participants.  

Follow-up survey 

LEUs earned by staff 

 

1F 
Strengthen 
support for 
readers’ 
advisory 

Strengthen participation of public 
services staff in collection 
development. 

AS, CO, 
CS, ELL, 
HR, IS 

   
 

Staff are experts at 
supporting readers.  

The Library plays a 
leadership role in an 
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services. 

Continue to develop resources and 
training for improved readers’ 
advisory services and programming. 

AS, CO, 
ELL, HR, 
IS 

   Staff survey 

Community survey 

actively engaged, 
literate community. 

Patrons find new 
materials for lifelong 
learning and 
enjoyment. 

1G 

Develop and 
evaluate 
literacy 
partnerships 
to better serve 
target 
audiences. 

Complete partnership guidelines to 
enhance strategic, programming and 
departmental partnerships. 

AD, 
CR, IS 
M&E, 
Task 
Force 

Annual questionnaire to partners 

Review of partner contracts 

Staff evaluation of partnerships 

Clear definition of partnerships 

Residents enjoy 
added library 
resources and 
innovative programs.

 
 
 TARGET AUDIENCES: Leading edge technology users 
     Underserved audiences, including people with disabilities  

 

GOAL 2: Expand access to information. 
Action Tactic Staff 

Group Year Performance Measure Outcome 

2A 
Employ 
technology to 
facilitate better 
access to 

Experiment with and investigate using 
instant messaging and social 
networking tools. 

AD, AS, 
CH, CR, 
ELL, IS 

 

Report with recommendations 

# staff using tools 

# patrons using or # or uses? 

Staff are 
comfortable using 
social networking 
tools. 
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information. 

Improve time management software 
for public computers. 

IS, TC, 
(SPEA 
interns) 

 

Patron comments 

Patron wait time for computers 

Statistics of use 

Amount of staff time spent trouble-
shooting problems 

Possibly a reference use-type of 
study to track usage, wait times, etc 

Patrons using the 
tools to 
communicate with 
us & do work. 

Appropriate use of 
technology to 
communicate with 
patrons and build 
community. 

Patrons are satisfied 
with library 
computers. 

Investigate and install new software 
as appropriate / update software as 
new releases are available. 

AS, ELL, 
IS  

Regular review of software for staff 
and public PCs 

Survey and/or focus groups 

2B Improve web 
access. 

Develop method for gathering usage 
data to use in making decisions about 
use of e-resources. 

IS  Monthly usage report developed  

Targeted 
information 
delivered to 
appropriate patrons, 
more information 
available to the 
public 

Improved patron use 
and satisfaction with 
website. 

Conduct usability tests with patrons. CR, IS  Report on usability test, with 
recommendations 

Improve process for developing and 
maintaining web content. 

CR, IS, 
Webcom  

Reduced time to implement 
updates/changes 

Documented process for evaluating 
currency of pages on a regular basis 

Community survey 
Increase Internet bandwidth to 
support faster speed and more 
functionality. 

IS  Patron and staff comments 

Digitize unique, high-interest 
materials. AS, IS  

# pages digitized 

# hits to digitized content on web site 
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2C 
Deliver 
information 
through 
CATS. 

Expand streaming and downloading 
server deliveries of current content to 
reach audiences without cable 
access. 

CATS, IS  

# of viewers without cable access 
reported on survey 

# of streams or downloads completed 

# of streams or downloads viewed 

Community 
members view local 
government 
meetings. 

Community 
members are 
informed about local 
government 
activities. 

Local independent 
media is partnering 
with Library. 

Patrons have 
increased 
awareness of library 
services and 
programs. 

CATS viewing 
audience is 
expanded. 

Viewing of archival 
CATS programs is 
increased. 

Continue to transfer archival tapes to 
digital format and make available for 
streaming and downloading. 

CATS, IS  

# of hours of programming transferred 
to digital format 

# of archival content hours 
programmed  

2E 
Investigate 
changing or 
expanding 
hours. 

Study library hourly and daily usage 
data. 

AS, 
CIRC, 
ELL, IS 

 Report with hourly reference use, 
gate count and circ statistics 

Patrons are more 
satisfied with hours. 

Average hourly 
patron use 
increases. 
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2F 
Open a 
second branch 
location. 

Create budget, including plan for 
staffing, overhead and maintenance, 
technology, collection development. 

AD, AS, 
CH, 
CIRC, IS 

 Budget and plan completed 

Current patrons 
more satisfied. 

New and/or first-time 
patrons are using 
the library. 

Greater coverage of 
county population. 

2G 
Improve 
service for 
people with 
disabilities. 

Get feedback from community 
members with disabilities. 

AD, CR, 
IS, 
VITAL 

 

Community survey 

Patron comments 

Focus group 

Increased use of 
library by target 
audience. 

Increased 
satisfaction of target 
audience with library 

Staff has ability to 
assist patrons with 
disabilities. 

Increased 
awareness of library 
facilities and/or 
equipment, 
Increased use of 
library by target 
audience. 

Add computer equipment and 
software that is accessible to people 
with disabilities. 

IS  
# of computers added 

Usage of new equipment 

Provide training for staff in assisting 
people with disabilities. 

IS, 
VITAL  

Core competency descriptions 
developed and added to appropriate 
staff  job descriptions 

# of training classes offered 

# of staff completing training 
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TARGET AUDIENCES:  Children and their families and caregivers 
Frequent users 
Leading edge technology users 
Underserved audiences, including people with disabilities 
Staff 

    

GOAL 3: Deliver exemplary service. 
Action Tactic Staff 

Group Year Performance Measure Outcome 

3B 

Improve 
efficiency of 
checkout, 
check-in, and 
holds 
processes. 

Increase use of ExpressCheck. 

CIRC, 
CR, ELL, 
FIN, IS, 
MST 

 

Express-Check as a % of total circ 

% of patrons using ExpressCheck 

Community survey 

Greater 
checkout 
efficiency for 
patrons and 
staff. 

Patrons use 
ExpressCheck 
for majority of 
checkouts. 

Average wait 
time for holds 
decreases. 

Patrons and 
staff are 
satisfied with 
holds process. 

Continue to investigate RFID for 
automated materials handling 

AD, 
CIRC,  
IS, MST 

 Report with recommendations completed 

3C 
Improve 
materials 
security. 

Investigate short-term and long-term 
options for improving materials 
security 

AD, AS, 
CIRC, 
FAC, IS, 
MST 

 Report with recommendations completed Materials’ loss 
rate decreases 

 Select and implement options for 
improving materials security  % recommendations implemented 
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3D 

Complete 
children’s 
addition at 
Ellettsville 
Branch. 

Carry out project based on staff and 
community input 

AD, CR, 
ELL 
Team, 
FAC, IS 

 

Variance from budget and timeline 

% completion 

Comments 

Community survey 

Patrons use 
and are 
satisfied with 
new addition. 

Taxpayers get 
maximum 
value for 
investment 

3E 

Remodel the 
Main Library to 
improve space 
utilization and 
update worn 
areas. 

Share the plan with the community 
and make adjustments based on input

AD, CR, 
IS, 
Capital 
Projects 
Team 

 Community input meetings, plan on Web,  

Patrons use 
and are 
satisfied with 
remodeling. 

3G 
Provide high 
quality public 
technology 
services. 

Develop a program for regular upkeep 
of public computers.  

AS, CH, 
ELL, 
FAC, IS 

 Patron comments 
 

Patron 
satisfaction 
with public 
computers 
increases. 

 

 

 

 

Replace one-quarter of library 
computers each year. AD, IS  

Technology replacement plan  

Equipment inventory records 

Provide support to patrons on use of 
technology 

AS, CH, 
IS  

Patron comments 

Community survey 

Respond to changing technology and 
usage. 

AS, CH, 
IS  

Patron comments 

Community Survey 
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3J 

Offer regular 
customer 
service 
training and 
updates. 

Expand cross-training among 
departments. 

HR, IS, 
Mgrs, 
SDC 

 # and % of staff cross-trained in high-
need areas 

Patron 
satisfaction 
with staff 
knowledge and 
courtesy 
increases. 

Patrons have 
less wait time 
at desks. 

All patrons feel 
welcome and 
helped. 

Departments 
have more 
options for 
back-ups  

Staff better 
understand 
what goes on 
in departments 

3K 

Implement 
training to 
enhance 
technology 
core 
competencies. 

Continue to provide in-house training. HR, IS  

# sessions 

# staff completing training 

Training evaluation forms 

Staff are 
confident 
technology 
users. 

Staff are able 
to assist 
patrons with 
technology 
needs. 
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3L 
Offer regular 
feedback 
opportunities 
for employees. 

Investigate preferred channels for 
staff communication, conversation, 
and feedback; implement changes. 

AD, HR, 
Staff 
Assoc, 
CR, IS 

 Staff survey 

# of opportunities expanded 

# Staff comments 

Staff use of communication channels 

Employees are 
involved in 
giving input 
and 
knowledge-
able about 
what is going 
on at the 
library.  

Revamp LINT using 
recommendations of  Intranet Team 
(based on staff input in 2008 and new 
input). 

IS, LInt 
team  

3M 

Provide 
regular 
opportunities 
for community 
members to 
make 
suggestions 
for improving 
library 
services. 

Improve comment and response 
process, including possible 
knowledge base of frequently-asked 
questions with comments,  answers, 
and changes posted in library and on 
web site. 

QSC, IS, 
CR  

# of comments 

Type of comments 

Response time 

Community 
members are 
involved in 
giving input 
and 
knowledgeable 
about what is 
going on at the 
library.  

Community 
members feel 
increased 
ownership of 
the library. 
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TARGET AUDIENCES:  Children and their families and caregivers 
Frequent  users 

 
  GOAL 4: Maintain high quality collections. 

Action Tactic 
Staff 

Group Year Performance Measure Outcome 
 

General Technology support is provided for Goal 4 Tactics, but IS Staff is not a specifically tasked Staff Group. 
 

 

TARGET AUDIENCES:  Children and their families and caregivers 
Frequent users 
Leading edge technology users 
People with disabilities and others currently underserved 
Staff 

 
GOAL 5: Optimize stewardship of the library’s resources. 

Action Tactic Staff 
Group 

Start 
Date Performance Measure Outcome 

5B 

Implement 
certification in 
employee 
hiring, 
development, 
and 
promotion. 

Embed certification requirements in 
library job descriptions. 

AD, HR, 
IS 

Appropriate job descriptions include 
certification level. 

Staff members 
have appropriate 
certification.  

The Library 
offers LEUs for 
staff 
development. 

 

Obtain certification for library training 
and staff development programs. 

AD, HR, 
IS 

Library (or key library staff) are 
recognized as provider 
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5G 
Support 
improvement 
of key 
processes 

Provide training, necessary 
infrastructure, and support for process 
improvement. 

AD, HR, 
IS 

# of staff completing process 
improvement training 

Staff use 
language and 
tools of process 
improvement 

 

Processes are 
improved, 
saving time and 
cost and 
reducing errors. 

Patrons notice 
improved 
processes. 

Statistics are 
used in decision-
making 
processes 
throughout the 
Library. 

 

 

Implement technology to support 
process improvement. AD, IS % of staff work stations with software 

installed 

Increase database 
development/software programming 
expertise among staff. 

HR, IS # and % of staff demonstrating 
competency 

Continue work on improving 
measures of electronic use, including 
web site use, database use, and 
public computer use. 

AD, IS Usage statistics available for internal use 
and external reporting 

5I 

Develop long-
term facilities, 
equipment, 
and 
technology 
maintenance 
and 
replacement 
schedule. 

Review depreciation schedule and 
operational manuals to create a 
master list for maintenance and 
replacement of vehicles, roof, facilities 
systems, equipment, and furniture. 

AD, BD, 
CATS, 
FAC, IS 

Plans completed 

Budgeting for 
capital needs is 
predictable and 
sustainable. 

 
 



Staff Training/Professional Development Strategy:   
 
In 2007 the Core Competencies Committee was created to make 
recommendations about core competencies and advanced competencies, to 
develop a technology competencies tool and use it to assess staff competency 
levels, and to develop a method for assisting staff in demonstrating core 
competencies.  Through staff interviews and independent research they reviewed 
what has and hasn’t worked previously.  Recommendations from the Core 
Competencies Committee include: 
  

1. Self-assessment checklist to staff, identifying staff comfort levels with 
various technology-based tasks. 
 

2. Analyze results to identify gaps in competencies 
a. Create workshops for tasks requiring large numbers of staff to be 

trained.   
b. One-on-one training for smaller groups and individuals. 
c. Create online aids (tutorials, workflows, and possibly links to third-

party materials) which are published on our intranet for staff self-
teaching. 

d. Where possible, submit workshop information to State Library for 
LEU certification. 

e. Provide refresher opportunities for staff to review learned skills. 
f. Step-by-step instructions online for infrequently used skills. 

 
3. Regular re-assessment of staff. 

a. Focus on effort to improve over library-wide benchmarks. 
b. Department managers coordinate re-assessment with Technology 

Trainer. 
c. Incorporate this process into staff’s work plans and annual reviews. 

 
4. Track staff progress via certification in coordination with HR, including 

both in-house and off-campus training. 
 

5. Advanced Competencies  
a. Web 2.0 technologies (“23 Things” initiative is an example). 
b. Cross-training (intra- and interdepartmental). 
c. Encourage self-motivated staff to seek training opportunities. 

 
For details, see on Lint: core_competencies-recommendation-09_07_23.doc 
 
The Library’s Staff Development Committee is charged with developing a 
comprehensive staff development system that will align with the strategic plan, 
employ best practices, and provide opportunities for staff participation and LEU 
credits. 
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Technology Budget 
 

2010 Operating 
Fund 

Capital 
Projects 

LIRF Grants1 

IS Salaries $205,000   
IS Benefits $61,500  
IS Supplies* $255,000  
IS Equipment $70,000 $23,521 $15,600
IS Software** $3,618 $6,863 252,000  
CATS Equipment $47,000   
CATS Software $3,000   
OCLC/Computer Services $50,000   
Maintenance Contracts $92,000   

Fund  Total $667,118 $126,853 $275,521 $15,600
Grand Total  $1,085,092

1. Gates grant. 
*RFID tags and conversion software = $250,000 (est); IS supplies $5,000   

**Self-check software and hardware and security gates for RFID = $252,000 
 
 

2011 
(estimated) 

Operating 
Fund 

Capital 
Projects 

LIRF Grants2 

IS Salaries $209,100   
IS Benefits $62,730  
IS Supplies $5,100  
IS Equipment*** $416,960 $23,521 $10,400
IS Software $4,000 $6,990   
CATS Equipment $47,940   
CATS Software $3,060   
OCLC/Computer Services $51,000   
Maintenance Contracts**** $143,840   

Fund Total $475,770 $474,950 $23,521 $10,400
Grand Total  $984,641

2. Gates grant. 
***Automated Materials handling System = $345,560; computer replacement $71,400   

**** Maintenance for RFID begins = $50,000 
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2012 

(estimated) 
Operating 

Fund 
Capital 

Projects 
LIRF Grants** 

IS Salaries $213,282   
IS Benefits $63,985  
IS Supplies $5,200  
IS Equipment $72,800 $23,521 
IS Software $4,100 $7,130   
CATS Equipment $49,000   
CATS Software $3,120   
OCLC/Computer Services $52,000   
Maintenance Contracts $145,716   

Fund Total $484,283 $132,050 $23,521 
Grand Total  $639,854

 
 
Evaluation 
 
The plan will be reviewed and updated annually by the Technology Plan Team, 
chaired by the Information Systems Department Manager. 
 
For desired outcomes and specific measures, see Goals and Objectives on page 
14. 
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Appendix 1: Network Diagram 
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Appendix 2: Internet Use Policy 
 
INTRODUCTION 

This is a library-wide policy for the management of computer data networks and 
the resources they make available, as well as stand-alone computers that are 
owned and administered by the Monroe County Public Library (MCPL). The 
policy reflects the principles of MCPL. It specifies the Library's objectives in 
providing computing resources for public use, and the responsibilities assumed 
by the users of such resources. 

In accord with the Indiana Code (IC 36-12-1-12), MCPL performs a public review 
of this Internet and Computer Use Policy annually.  

OBJECTIVES 

MCPL provides computers which allow public access to a variety of electronic 
resources, including in-house databases (the library catalog, magazine indexes, 
and business directories), productivity software (word processors, spreadsheets, 
etc.), and the Internet (primarily through Web browsers). While MCPL does not 
provide email accounts, patrons may send and receive email if they have an 
account accessible through the World Wide Web. 

In keeping with our general policies, MCPL protects patrons' rights to privacy and 
confidentiality. MCPL keeps any communications that reside on its computer 
network confidential. However, in general, electronic communication is not 
secure and networks are sometimes susceptible to outside intervention. As part 
of normal system maintenance, network administrators do monitor system 
activity, but the library does not reveal information about an individual's use of 
computer resources unless compelled to do so by a court order.  

To promote equitable access to computer resources, MCPL utilizes time 
management software. To access the Internet, an individual must use his or her 
own library card number or guest pass number. Staff may also take other 
measures to manage internet time including (but not restricted to) reserving 
terminals for individuals or groups with specific needs. 

USER RESPONSIBILITIES 

To ensure fair and proper use of library computing resources, users must follow 
the legal and cooperative rules listed below. 
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Legal Responsibilities: 

Computing resources may only be used for legal purposes. Examples of illegal 
use include, but are not limited to, the following: 

• Attempting to alter or damage computer equipment, software 
configurations, or files belonging to MCPL, other users, or external 
networks  

• Attempting unauthorized entry to MCPL's network or external networks  
• Intentional propagation of computer viruses, trojans, etc.  
• Violation of copyright or communications laws  
• Violation of software license agreements  
• Transmission of speech not protected by the First Amendment, such as 

libel and obscenity  

Cooperative Responsibilities: 

MCPL strives to balance the rights of users to access different information 
resources with the rights of users to work in a public environment free from 
harassing sounds and visuals. We ask all our library users to remain sensitive to 
the fact that they are working in a public environment shared by people of all 
ages, with a variety of information interests and needs. In order to ensure an 
efficient, productive computing environment, the Library insists on the practice of 
cooperative computing. This includes: 

• Respecting the privacy of other users  
• Not using computer accounts, access codes, or network identification 

codes assigned to others  
• Refraining from overuse of connect time, information storage space, 

printing facilities, processing capacities, or bandwidth capacities  
• Refraining from the use of sounds and visuals which might disrupt the 

ability of other library patrons to use the library and its resources  

SANCTIONS 

MCPL relies on the cooperation of its users in order to efficiently and effectively 
provide shared resources and ensure community access to a wide range of 
information. If individuals break these acceptable use rules in any way, their right 
to use networked resources may be suspended for a specified time, depending 
on the damage caused by their actions. They will be notified of the length of and 
reason for the suspension. Individuals using library computing resources for 
illegal purposes may also be subject to prosecution. 
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COMPUTER USE AT MCPL INCLUDES PUBLIC ACCESS TO THE INTERNET 

MCPL aims to develop collections, resources, and services that meet the 
cultural, educational, informational and recreational needs of its diverse 
community, and which respond to advances in technology. With this goal in mind, 
and as part of its mission to meet the changing needs of the community, MCPL 
offers access to the Internet. 

A global network of computers, the Internet provides access to a wide variety of 
educational, recreational and reference resources, many of which are not 
available in print, but there is no central control over its content or users. The 
Internet contains a diverse range of information, some of which may be 
objectionable or offensive. MCPL cannot protect users from offensive Internet 
content, but librarians can offer advice and suggestions to help ensure effective 
Internet searching. 

MCPL has investigated filters designed to restrict access to various online 
content, but has found them to be both overly broad (restricting access to 
materials that no one would find objectionable) and not fully effective (allowing 
access to a considerable number of sites of the sort they purport to block). Given 
these limitations, MCPL has not installed such software. In order to provide 
alternatives for minors, MCPL does provide links through the Children's site to 
search engines with filters.  

DISCLAIMERS 

Except for the Web pages produced by the Library, MCPL does not control 
Internet content and makes no general effort to limit Internet access. However, 
when informed of a violation of MCPL's Internet and Computer Use Policy, library 
staff will enforce the legal and cooperative responsibilities outlined above.  

As with other materials, parents and guardians of minor children--not the library 
nor its staff--are responsible for supervising their children's use of Internet 
resources at the library. 

MCPL cannot ensure the availability nor the accuracy of external electronic 
resources. Like print materials, not all electronic sources provide accurate, 
complete or current information. Users need to be good information consumers, 
questioning the validity of information. 

LIMITATION OF LIABILITY 

MCPL assumes no liability for any loss or damage to users' data or devices, nor 
for any personal damage or injury incurred as a result of using MCPL's 
computing resources. This includes damage or injury sustained from invasions of 
the user's privacy.  
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Adopted by the Board of Trustees of the Monroe County Public Library on June 20, 2007. MCPL 
thanks the Saint Joseph County Public Library for allowing us to adapt their Computer Usage 
Policy as well as the many public libraries across the country who have shared information and 
made their policies accessible.  Reaffirmed by Board of Trustees, June 17, 2009 

http://www.monroe.lib.in.us/general_info/library_board.html
http://www.sjcpl.lib.in.us/
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