MONROE COUNTY PUBLIC LIBRARY BOARD OF TRUSTEES MEETING
August 20, 2025
Downtown Library Meeting Room 1B/1C
5:45pm

Join Zoom Meeting: https://zoom.mcpl.info

AGENDA

1. Call to Order — Jaime Burkhart, Board President

2. Consent Agenda — action item — Grier Carson, Library Director
a. Minutes from July 16 Board Meeting (pages 1-5)

Monthly Financial Report (pages 6-33)

Monthly Bills for Payment (pages 34-35)

Personnel Report (page 36)

Board Meeting Calendar (page 37)

® oo o

3. Director’s Monthly Report — Grier Carson (pages 38-49)
4. 0ld Business — No Action Items

a. Operational Budget and Adjustments per IN Senate Bill 1: Vote on hours adjustment for Downtown
Library (Grier Carson, pages 50-55)

b. FY2026 Budget and Approval for Public Advertising (Gary Lettelleir, pages 56-70)
5. New Business — Action Items
a. Labor-Management Agreement (Labor-Management Committee, pages 71-91)
b. Acceptance of In-Kind Gift (action item, Grier Carson, page 92)
6. Department Updates - presentations
a. Collection Development (Lisa Champelli, Collection Development Manager)
b. Circulation Services (Steph Niemeyer, Circulation Services Manager)
7. Public Comment
8. Adjournment

View the Board Packet on the Library’s website: https://mcpl.info/library-trustees/meetings

MONROE COUNTY PUBLIC LIBRARY BOARD OF TRUSTEES PUBLIC COMMENT POLICY

The Library Board of Trustees shall have a time providing for public comment during all public meetings. Comments
should be relevant to Library matters, excluding personnel issues. Individual speakers are asked to limit their remarks
to three—five minutes. The chair shall be allowed to limit the time for individual speakers and to limit the total time for
public comment.

Public comment time is provided for the public to express their opinions or concerns about matters over which the
Board of Trustees has authority or responsibility. Comments are intended to be statements from speakers; speakers
may not engage the Board in a question & answer exchange during public comments. Questions relating to Library or
administrative procedures which could be addressed outside of a Library board meeting should be referred to the
appropriate Library staff at other times. Expressions of opinion about these matters are appropriate for the public
comment time on the agenda.

Approved by the Library Board of Trustees July 17, 2019



Monroe County Public Library Board of Trustees Meeting
Wednesday, July 16, 2025
Downtown Library, Meeting Room 1B/C
5:45 p.m.

Join via Zoom: https://zoom.mcpl.info

Present Board Members: Jaime Burkhart, Whitney Eads, Christine Hull, Katherine Loser, Amy
O’Shaughnessy, Nancy VanAllen, and Jennifer Whitley.

Absent Board Members: None.

Library Staff: Ned Baugh, Grier Carson, Filomena Horvath, Gary Lettelleir, Loraine Martin, Mary Jean
Regoli (Library Foundation Coordinator via Zoom), Avalon Snell, Becky Throckmorton, Dave Walter, and
Josh Wolf.

Others: Tom Bunger (from the Library’s attorney’s office of Bunger & Robertson); Neil Klein (Friends of
the Library Board President), Tilly Robinson (writer from B-Square Bulletin media outlet via Zoom).

Call to Order
The meeting was called to order at 5:45 p.m. by Board President Jaime Burkhart.
New board member, Jennifer Whitley, was welcomed by Jaime.

Consent Agenda
Board member Nancy VanAllen moved to approve the consent agenda; Christine Hull seconded the
motion. The consent agenda passed unanimously.

Director’s Monthly Report — Grier Carson, Library Director
Grier Carson shared a few highlights from the report:

e Strong, overall collection numbers this year. June is the height of summer reading, so we expect
to see an increase in checkouts.

e Total digital collection use has grown in popularity over the past 18 months. Various factors
contribute to this trend.

e Role playing games (RPGs) are a strong area of programming for Teen Services, and that
department has facilitated the conception, creation, and execution of original patron RPGs. To
see examples of these, watch the CATS recording of the 2024 Friends of the Library (FOL) annual
meeting.

e Ellettsville Branch hosted a plant extravaganza. There were also rock painting and plant swap
programs. Close to 100 patrons attended these combined programs.

Notes:


https://zoom.mcpl.info

e Due to a reporting error, there is a door count correction from last month, so this number has
been omitted. This is usually the first data point you see in the Director’s report. Both June and
July door counts will be included in the August Director’s report.

® Some other libraries with budget reductions are looking to reduce the number of digital
checkouts per patron to help offset overall collection costs. At present, MCPL is looking to
maintain its collection budget. Things can change, and will reassess as needed.

Grier led a board discussion.

Old Business — No Action Items
Operational Budget and Adjustments per IN Senate Bill (SB) 1: Continued Discussion — Grier Carson,
Library Director and Josh Wolf, Director of Public Services

Continuing discussion of the impact of SB1 on MCPL's budget and the strategy that has been proposed
for absorbing that impact. Grier provided a brief history of how the SB1 budget discussion came about,
starting in January of this year, and what has transpired since this bill was proposed. The result was a
$358k reduction in property tax revenue for the Library in 2026. This amount gets incrementally larger
over the following two years of ~$20k or so each successive year. The question has been, how will the
Library absorb this reduction? The guiding principle has been to find a solution which is sustainable and
which impacts the least number of patrons and, if possible, minimizes the impact on Library staff as well.
After reviewing several options, the proposal is to reduce the total number of Library staff by five full
time equivalent positions (FTEs) and to adjust Mon-Thurs. hours of operation at the Downtown Library
(closing at 7pm instead of 9pm) to be consistent with the Library’s Branch locations. The door count,
computer use, room reservations, and program attendance data spanning the 7-9pm timeframe indicate
that patron use is minimal, and has been that way for some time.

Josh reviewed the data points supporting the proposal to adjust Downtown Library hours which were
also shared during the June 18 Board meeting. While this proposed change would impact access to the
Downtown Library facility, MCPL's Outreach services (including the Bookmobile schedule of stops), CATS
operations, and MCPL off-site programming would not be impacted. Staff paid hours would not be cut,
and the adjusted operating hours would allow for more flexibility and overlap regarding staff schedules.

Board members asked if we had concerns over not having heard much from the public on the proposed
changes to Downtown Library hours. They asked if we considered posing the question to the public
directly, distributing surveys, or including this proposal at our various points of service (checkouts,
reference questions, etc). Grier spoke to the reasoning behind not proposing this change directly to the
public in the form of a survey, citing the strong likelihood that any willing respondents would simply
reply “no” or else would be unlikely to respond at all. He shared that the better approach is to have two
successive public board meetings for discussion of this proposal before making a decision at the August
20 Board meeting. He also shared that some MCPL Librarians who run popular evening programs were
encouraged to share this proposal with their regular attendees in order to gauge potential impact on
their ability to attend programs should they be rescheduled for earlier in the day.



Finally, there were some additional ideas shared from the Board on how to get feedback from the public,
as well as possible adjustment to the shift hours proposed. Grier will discuss with the Library’s marketing
team for their input from a strategic standpoint.

Grier and Josh led a board discussion.

New Business — Action Item
Draft 2026 Budget (No Action) — Gary Lettelleir, Finance Director
The July report included the first draft of the 2026 budget.

Gary outlined the annual budget process:
® At the August 20th Board meeting: the Board will be asked to approve the public advertisement
for the 2026 budget.
e September 17th Board meeting: there will be a public hearing after taxpayers have had a chance
to see the advertised budget totals.
o October 15th board meeting: final step in adopting the 2026 budget before submitting to the
Department of Local Government Finance.

The growth quotient will be 4% for 2026. The 2025 tax levy revenue was ~$7.9 million. The 4% increase
based on the growth quotient equals ~$318k, which brings the 2026 tax levy up to ~$8,285,000. The
2026 tax levy reduction estimate provided by the State Board of Accounts (SBOA) amounts to $358k. The
second largest source of revenue is from the Library’s share of local income taxes. For 2026, revenue
from local income taxes is expected to be ~$3.1 million. Total operating revenue for next year is ~$11.6
million. The total spending limit on the operating fund and debt fund is ~$13.8 million, 4% increase from
the previous year (4% is the growth quotient). A final decision on the 2026 wage increases for staff will
be made after the Library knows the health insurance rates. Gary also shared projections for future
operating surplus amounts according to trends from past years.

Gary led a board discussion.

Resolution to Transfer Funds to Library Improvement Reserve Fund (LIRF) — Gary Lettelleir, Finance
Director

Board member Christine Hull moved to approve the Resolution to Transfer Funds to LIRF; Amy
O’Shaughnessy seconded the motion. The Resolution to Transfer Funds to LIRF passed unanimously.

This is a transfer of $53,750 from the Library’s restricted gift fund. Gift is from a donor supporting the
Hane Family Amphitheater by the Woods at the Southwest Branch. The donor is making four installment
payments and this is the second. A resolution is required in order to transfer funds to the Library
Improvement Reserve Fund (LIRF) each time a payment is made. The LIRF was used to build the
Amphitheater, and this donation is to repay that amount.



Gary led a board discussion.

Department Updates — Presentation
Information Technology (IT)— Ned Baugh, IT Director
Ned began by introducing the IT team, a total of five staff members, including Ned.

e Paula Gray-Overtoom, Web Administrator

Vanessa Schwegman, Library Systems Analyst

[ J
e Cody Mullis, Network Analyst
[ J

Dakota Erikson, Tech Support

The IT department supports Library staff and Library patrons in all things technical and computer related.

This includes:

® Maintaining the database of our Library collection and patron accounts

e Maintaining staff computers, phones, public computers, our internal network, and our Wi-Fi

access for both staff and the public

In July 2024, Ned covered the migration of our public website to a new platform. He also shared

information about the work being done to prepare for implementation of Vega Discover and

Communico.

Ned went into detail on these projects:

e Implementation of Vega Discover, the latest version of the Polaris online catalog with upgraded

functionality and user interface. The biggest change when searching the catalog is the

introduction of “roll-ups” (search results include all formats grouped rather than listed as

separate results). Bookshelf, a tool which shows your account information is always available at

the bottom of the page.

® The Library implemented a new backend system for delivering texts and automated phone

messages. The previous system was outdated and not universally supported by phone providers.

The new system has better compatibility with more phone networks.

e Communico replaced our old calendar vendor, Evanced, which was sunsetting in August 2024.

We went live with Communico in April 2024. It has been mostly a positive change:

o

O

o

Staff are pleased with the look and feel, more visually appealing and professional.

It is easier for the public to place room reservations.

Staff can set reservation rules such as setting up times between meetings and requiring
meetings to end 15 minutes before the Library closes, etc.

Easier to approve patron reservation requests.

Allows patrons to cancel reservations themselves, which saves a lot of staff time and also
helps to keep our calendar more accurate.

Staff can create reports that can be scheduled and run automatically. Thus making it
easier to pull statistical information from this platform.

Provides a better program work-flow, from proposal to a public-facing event. Much
more streamlined process now (previously had multiple systems to work through).



Polaris permissions review was conducted. Over the years, various Library staff have been
granted different and differing permissions relative to the Library’s needs at the time. Generally,
we limit Polaris permissions to individual staff depending on what they need to do their job. In
August 2024, a review team was tasked with the goal of ensuring accurate, consistent, and
secure Polaris permissions across all Library positions relative to individual roles and
responsibilities. This change helps the Library maintain the security of the database itself while
directing specific duties and workflows to the appropriate positions.

Website accessibility work is an ongoing process. We also work with our vendors to ensure their
products meet standards. The Department of Justice recently updated its regulations for Title Il
of the Americans with Disabilities Act (ADA). This involves specific requirements about how to
ensure web content is accessible to people with disabilities. A review of every page of the
Library’s website has been done to see where our website meets these requirements and where
we need to improve accessibility. There’s also improved functionality for patrons using screen
readers and for patrons with visual disabilities.

The IT department has ~60 - 80 help desk requests each month. Things like replacing PCs, fixing
printing issues, troubleshooting public computer issues with patrons, etc.

Ned led a board discussion.

Public Comment

There was none.

Adjournment

Board President Jaime Burkhart moved to adjourn the meeting. The action item passed unanimously at
6:54 p.m.



Financial Report Comments

Reports as of 7-31-2025
Board Meeting Date 8/20/2025
Monthly Budget Report:

The following table shows the actual percentage of the budget used so far this year in the major expense categories compared to the spending
guideline which is 58.3% of the annual spending budget after seven months.

% Spending
Spending Guideline Actual % Spending Previous Year
July 31, 2025

Wages and Benefits 58.3% 60.6% 62.5%

Supplies 58.3% 57.0% 45.3%

Other Services & Charges 58.3% 58.8% 53.8%

Capital Outlay 58.3% 51.6% 52.2%

Total Operating Expenditures 58.3% 59.5% 59.0%

Total Operating Spending 7,222,056 6,754,798 467,258

Spending is higher than last year in the operating fund by about $470,000. As a percentage of the total budget we are 59.5% compared to 59%
for last year.

The following table is a look at revenue so far this year:



Revenue 2025 Year to Date Previous Year
July 31, 2025 Budget Actual
Property Tax Receipts 8,327,184 4,765,659 4,580,091 185,568
Local Income Tax 3,047,909 2,019,107 2,400,571 (381,464)
Investment Income 50,000 131,457 126,391
Lost and Damage Fees 15,000 7,409 8,091
Other Revenue 19,000 13,764 16,202
11,459,093 6,937,396 7,131,346 (193,950)

Revenue is less than last year by about $194,000 this year. We received the supplemental local income tax distribution in May. Last year the
supplemental LIT distribution amounted to $748,639 which was relatively high compared to most years. This year the LIT supplemental

distribution was $241,161. This is a relatively small amount and about $500,000 less than the 2024 distribution.

The following reports include:

Balance Sheet - End of the month cash allocated to the Operating, Rainy Day, LIRF and the rest of the accounting funds.
Funds Ledger report — revenue and expense totals for each fund

Bond spending reports — spending in the 2021 to 2027 $2 million G O bond.

Monthly Budget spending summary and detail reports

Operating fund, Rainy Day Fund, LIRF, Debt Fund, and Special Revenue (CATS) spending reports

Bank reconciliation reports — First Financial, Old National, and German American

Monthly Bills Paid:

Credit Card Payment - Check Detail Register for payment to Chase Card Services



MCPL Cash and Fund Balances

As of 7/31/2025

German First Financial First Financial
Bank Name --> Old National American Checking Money Market
06400 06600 06610
Fund Name
003 Clearing -
100 Operating 715,340.32 21,197.52 12,374.86 (1,647,785.39) 2,329,553.33
201 rainy day 3,043,660.24 581,006.05 2,462,654.19
234  gift unrestricted 6,665.24 200.88 6,464.36
236 gift restricted 147,013.56 30,952.55 116,061.01
239 gift FOL 84,971.87 7,855.92 77,115.95
250 CATS special rev 1,441,492.91 946.75 760,546.16 680,000.00
260 Jail 3,959.44 3,959.44
300 debt 179,365.00 179,365.00
322 2mbond 2021 1,109,797.71 16,237.32 (106,422.61) 1,199,983.00
400 LIRF 861,984.66 297,110.10 564,874.56
800 plac - clearing 347.04 845.00 3,276.00 (3,773.96)
7,594,597.99 78,235.94 15,650.86 263,646.11 7,237,065.08



MCPL Funds Ledger Report

7/31/2025 Fund Name

100

100
03
13
14
201

234
236
239
250
260
300
322
400
800

Operating
Operating - Rainy Day Transfer
Clearing
Petty Cash
Change
rainy day

gift

gift restricted
gift fdn
special rev
Jail

debt

2m G O bond
LIRF

plac

Balance
12/31/2024 cash
balance Revenue Spending Net increase 7/31/2025
beginning of year
1,803,117.37 6,937,395.81 7,222,055.86 (284,660.05) 1,518,457.32
803,117.00 (803,117.00) (803,117.00)
185.00 50.00 50.00 235.00
630.00 250.00 250.00 880.00
2,240,543.24 803,117.00 803,117.00 3,043,660.24
6,441.54 223.70 223.70 6,665.24
83,469.11 162,682.19 99,137.74 63,544.45 147,013.56
60,574.30 112,111.27 87,713.70 24,397.57 84,971.87
1,353,513.42 478,924.25 390,944.76 87,979.49 1,441,492.91
- 8,000.00 4,040.56 3,959.44 3,959.44
134,566.16 495,630.09 450,831.25 44,798.84 179,365.00
1,517,590.89 407,793.18 (407,793.18) 1,109,797.71
861,984.66 - 861,984.66
1,182.04 3,575.00 4,410.00 (835.00) 347.04
8,063,797.73 9,001,959.31 9,470,044.05 (468,084.74)| 7,595,712.99




Bond activity report Balance
2025 1,517,590.89
Jan Chase - Admin proj 224.06 1,517,366.83
Amazon - Admin project 21.99 1,517,344.84
Chase - Admin proj 1,084.85 1,516,259.99
Chase - Admin proj 1,631.20 1,514,628.79
Staples - Admin proj 402.19 1,514,226.60
Chase - Admin proj 388.70 1,513,837.90
menards - circ project 28.39 1,513,809.51
Circ project 35.99 1,513,773.52
menards - circ project 12.97 1,513,760.55
Chase - Admin proj 3,504.43 1,510,256.12
feb unline - towel dispenser - admin proj 187.08 1,510,069.04
amazon admin proj furn 52.78 1,510,016.26
VAV box repair HFI 14,625.00 1,495,391.26
RJE move SW teen desk to ELL 500.00 1,494,891.26
Apple laptop 2,899.00 1,491,992.26
Apple laptop 1,399.00 1,490,593.26
Apple laptop 2,199.00 1,488,394.26
chase lenovo laptop 2,256.99 1,486,137.27
Inov Interface Vega implement 8,500.00 1,477,637.27
Menard - Circ Svc 612.48 1,477,024.79
Menard - Circ Svc 798.00 1,476,226.79
Matrix - network equip 2,920.31 1,473,306.48
Floor boxes SW - Price Elec 4,900.00 1,468,406.48
Insure for SW damage (47,697.12) 1,516,103.60
S W furn replace 19,611.98 1,496,491.62
S W furn replace 7,594.90 1,488,896.72
S W furn replace 2,618.75 1,486,277.97
S W furn replace 9,945.32 1,476,332.65
march Staples - Admin proj 47.70 1,476,284.95
Staples - Admin proj 178.02 1,476,106.93
Chase - Admin proj 369.13 1,475,737.80
HFI chiller repair 13,700.00 1,462,037.80
Dell computers 3,303.00 1,458,734.80
Ed furniture SW pmt 47,697.12 1,411,037.68
april Apple laptop 1,099.00 1,409,938.68
Apple laptop 1,099.00 1,408,839.68
Dell computers 2,202.00 1,406,637.68
Apple laptop 1,099.00 1,405,538.68
may HP Laserjet 4,499.83 1,401,038.85
Dell computers 7,454.50 1,393,584.35
architect SW donor wall 617.50 1,392,966.85
june Chase Childrens area project 48.24 1,392,918.61
Chase Childrens area project 166.84 1,392,751.77
Chase 2 roccker chairs 1,834.68 1,390,917.09
Chase Lenovo workstation 1,930.66 1,388,986.43
Self Check cc terminal upgrades 15,996.50 1,372,989.93
Dell laptop 2,981.83 1,370,008.10
Chase Lenovo monitor 1,742.69 1,368,265.41
july Chase Childrens area project 42.66 1,368,222.75
bmobile pmt 2 consultant 5,975.00 1,362,247.75
techops 238,626.09 1,123,621.66
dell monitors 454,95 1,123,166.71
dell workstations 8,798.00 1,114,368.71
dell workstations 4,571.00 1,109,797.71



PERSONNEL SERVICES
SALARIES
EMPLOYEE BENEFITS
OTHER WAGES

TOTAL PERSONNEL SERVICES

SUPPLIES
OFFICE SUPPLIES
OPERATING SUPPLIES
REPAIR & MAINT. SUPPLIES
TOTAL SUPPLIES

OTHER SERVICES & CHARGES
PROFESSIONAL SERVICES
COMMUNICATION & TRANSPORTATION
PRINTING & ADVERTISING
INSURANCE
UTILITIES
REPAIR & MAINTENANCE
RENTALS
ELECTRONIC SERVICES
OTHER CHARGES

TOTAL OTHER SERVICES & CHARGES

CAPITAL OUTLAY
FURNITURE & EQUIPMENT
OTHER CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY

TOTAL OPERATING EXPENDITURES

TRANSFER TO RAINY DAY
TOTAL OPERATING EXP. AFTER TRANSFER

MONROE COUNTY PUBLIC LIBRARY

MONTHLY SUMMARY OF BUDGET CATEGORIES

AS OF JULY 31, 2025
7 MONTHS =58.3%

2025 2024 2025 2025 2024 2025 2025 2025
JULY JULY Y-T-D BUDGET Y-T-D Y-T-D % OF % OF
ACTUAL ACTUAL BUDGET BUDGET BUDGET
REMAINING USED REMAINING
476,956.90 455,976.12 3,583,615.99 6,126,254.00 3,397,136.86 2,542,638.01 58.5% 41.5%
179,501.29 163,359.02 1,321,639.44 2,021,796.00 1,221,809.31 700,156.56 65.4% 34.6%
0.00 0.00 35,581.92 0.00 724.70 -35,581.92 #DIV/0! #DIV/0!
656,458.19 619,335.14 4,940,837.35 8,148,050.00 4,619,670.87 3,207,212.65 60.6% 39.4%
10,275.97 4,803.40 105,887.71 169,000.00 75,130.14 63,112.29 62.7% 37.3%
13,496.53 3,331.17 70,028.41 123,500.00 58,648.03 53,471.59 56.7% 43.3%
4,660.14 1,836.30 26,555.69 63,000.00 23,934.55 36,444.31 42.2% 57.8%
28,432.64 9,970.87 202,471.81 355,500.00 157,712.72 153,028.19 57.0% 43.0%
200,197.53 210,929.14 544,108.69 894,900.00 501,617.83 350,791.31 60.8% 39.2%
3,596.79 5,142.80 43,691.41 166,500.00 41,151.37 122,808.59 26.2% 73.8%
1,483.60 0.00 13,416.67 51,000.00 16,915.18 37,583.33 26.3% 73.7%
0.00 4,926.15 140,130.25 150,800.00 125,935.40 10,669.75 92.9% 7.1%
30,486.92 36,167.38 222,998.93 531,000.00 235,891.13 308,001.07 42.0% 58.0%
329.91 10,174.76 14,840.51 88,500.00 23,209.60 73,659.49 16.8% 83.2%
37,380.46 -584.69 39,943.50 51,000.00 2,906.63 11,056.50 78.3% 21.7%
278,606.49 80,927.71 618,749.74 860,000.00 536,900.83 241,250.26 71.9% 28.1%
242.88 0.00 9,708.62 9,000.00 7,215.18 -708.62 107.9% -7.9%
552,324.58 347,683.25 1,647,588.32 2,802,700.00 1,491,743.15 1,155,111.68 58.8% 41.2%
344.93 3,072.02 21,999.23 45,000.00 27,905.70 23,000.77 48.9% 51.1%
54,261.08 96,758.17 409,159.15 789,988.00 457,765.33 380,828.85 51.8% 48.2%
54,606.01 99,830.19 431,158.38 834,988.00 485,671.03 403,829.62 51.6% 48.4%
1,291,821.42 1,076,819.45 7,222,055.86 12,141,238.00 6,754,797.77 4,919,182.14 59.5% 40.5%
0.00 0.00 803,117.00 1,245,827.00
1,291,821.42 1,076,819.45 8,025,172.86 8,000,624.77




PERSONNEL SERVICES (1000'S)
SALARIES
1120 LIBRARY DIRECTOR
1130 MANAGERS
1140 LIBRARIANS, EXPERTS
1150 SPECIALISTS
1160 LIBRARY ASSISTANTS
1170 TECH/OPERATORS
1190 BUILDING SERVICES/MAINTENANCE
1200 BUILDING SERVICES/SECURITY
1280 EXPERTS
1290 DEPT DIRECTORS
1300 SUPPORT/MATERIAL HANDLERS

TOTAL SALARIES

EMPLOYEE BENEFITS
1210 EMPLOYER CONTRIBUTION/FICA
1220 UNEMPLOYMENT COMPENSATION
1230 EMPLOYER CONTRIBUTION/PERF
1235 EMPLOYEE/PERF
1240 EMPLOYER CONT/INSURANCE
1242 EMPLOYER INS-W/H
1250 EMPLOYER CONT/MEDICARE

TOTAL EMPLOYEE BENEFITS

OTHER WAGES
1310 WORKSTUDY
1350 WAGE CONTINGENCY
1180 TEMPORARY STAFF
TOTAL OTHER WAGES

TOTAL PERSONNEL SERVICES

SUPPLIES (2000'S)
OFFICE SUPPLIES
2110 OFFICIAL RECORDS
2130 OFFICE SUPPLIES
2132 FOOD SUPPLIES
2135 GENERAL SUPPLIES
2140 DUPLICATING
2150 PROMOTIONAL MATERIALS

MONROE COUNTY PUBLIC LIBRARY
MONTHLY BUDGET REPORT

AS OF JULY 31, 2025

2025 2024 2025 2025 2024 2025 2025 2025
JULY JULY Y-T-D BUDGET Y-T-D Y-T-D % OF % OF
ACTUAL ACTUAL BUDGET BUDGET BUDGET

REMAINING USED REMAINING
8,878.92 8,620.33 66,591.70 115,426.00 64,652.42 48,834.30 57.7% 42.3%
57,488.48 60,210.72 431,194.09 747,347.00 423,045.17 316,152.91 57.7% 42.3%
132,005.45 131,381.82 999,742.31 1,723,913.00 957,712.35 724,170.69 58.0% 42.0%

0.00 #DIV/0! #DIV/0!
93,707.41 87,425.90 716,242.37 1,217,480.00 708,050.15 501,237.63 58.8% 41.2%
18,781.21 11,125.61 139,213.56 256,835.00 120,745.88 117,621.44 54.2% 45.8%
23,466.84 22,381.23 173,689.35 303,988.00 166,590.87 130,298.65 57.1% 42.9%
19,660.19 18,535.35 148,522.47 208,875.00 123,663.78 60,352.53 71.1% 28.9%
44,750.64 43,680.86 330,132.09 586,000.00 293,837.45 255,867.91 56.3% 43.7%
38,673.08 37,546.89 290,048.24 502,753.00 281,601.89 212,704.76 57.7% 42.3%
39,544.68 35,067.41 288,239.81 463,637.00 257,236.90 175,397.19 62.2% 37.8%
476,956.90 455,976.12 3,583,615.99 6,126,254.00 3,397,136.86 2,542,638.01 58.5% 41.5%
29,416.09 27,277.30 213,774.19 377,527.00 204,263.56 163,752.81 56.6% 43.4%
10,000.00 10,000.00 0.0% 100.0%
41,485.46 39,725.47 315,910.22 565,036.00 299,598.15 249,125.78 55.9% 44.1%
11,364.32 10,607.05 85,794.78 151,349.00 80,079.01 65,554.22 56.7% 43.3%
114,386.97 104,367.17 840,637.50 929,591.00 770,475.67 88,953.50 90.4% 9.6%
-23,811.02 -25,034.63  -184,520.37 -100,000.00  -180,415.87 84,520.37 184.5% -84.5%
6,659.47 6,416.66 50,043.12 88,293.00 47,808.79 38,249.88 56.7% 43.3%
179,501.29 163,359.02 1,321,639.44 2,021,796.00 1,221,809.31 700,156.56 65.4% 34.6%

1,156.92 679.53 -1,156.92 #DIV/0! #DIV/0!

34,425.00 -34,425.00 #DIV/0! #DIV/0!

45.17 0.00 #DIV/0! #DIV/0!

0.00 0.00 35,581.92 0.00 724.70 -35,581.92 #DIV/0! #DIV/0!
656,458.19 619,335.14 4,940,837.35 8,148,050.00 4,619,670.87 3,207,212.65 60.6% 39.4%
500.00 177.71 500.00 0.0% 100.0%
1,736.44 393.43 11,010.35 18,000.00 3,264.26 6,989.65 61.2% 38.8%
42.72 53.56 337.30 15,000.00 1,273.63 14,662.70 2.2% 97.8%
363.65 184.60 1,559.06 41,500.00 3,426.84 39,940.94 3.8% 96.2%
7,111.43 2,856.75 24,243.69 39,000.00 21,811.62 14,756.31 62.2% 12 37.8%

0.00 #DIV/0! #DIV/0!



MONROE COUNTY PUBLIC LIBRARY
MONTHLY BUDGET REPORT
AS OF JULY 31, 2025

2025 2024 2025 2025 2024 2025 2025 2025
JULY JULY Y-T-D BUDGET Y-T-D Y-T-D % OF % OF
ACTUAL ACTUAL BUDGET BUDGET BUDGET
REMAINING USED REMAINING
2160 PROGRAM - PUBLIC USE SUPPLIES 57,111.27 40,000.00 40,783.46 -17,111.27 142.8% -42.8%
2170 STAFF APPREC SUPPLIES 1,021.73 1,315.06 11,626.04 15,000.00 4,392.62 3,373.96 77.5% 22.5%
TOTAL OFFICE SUPPLIES 10,275.97 4,803.40 105,887.71 169,000.00 75,130.14 63,112.29 62.7% 37.3%
OPERATING SUPPLIES
2210 CLEANING SUPPLIES 4,643.54 2,445.82 32,005.46 47,500.00 32,696.40 15,494.54 67.4% 32.6%
2220 FUEL, OIL, & LUBRICANTS 791.69 135.67 4,865.41 15,000.00 4,876.11 10,134.59 32.4% 67.6%
2230 CATALOGING SUPPLIES-BOOKS 2,390.42 561.79 5,854.09 10,000.00 5,826.88 4,145.91 58.5% 41.5%
2240 A/V SUPPLIES-CATALOGING 209.99 121.94 647.14 2,000.00 920.58 1,352.86 32.4% 67.6%
2250 CIRCULATION SUPPLIES 4,835.33 65.95 22,077.14 40,000.00 12,136.11 17,922.86 55.2% 44.8%
2260 LIGHT BULBS 41.88 2,976.77 4,000.00 296.00 1,023.23 74.4% 25.6%
2280 UNIFORMS 539.00 605.34 2,000.00 728.42 1,394.66 30.3% 69.7%
2290 DISPLAY/EXHIBIT SUPPLIES 44.68 997.06 3,000.00 1,167.53 2,002.94 33.2% 66.8%
TOTAL OPERATING SUPPLIES 13,496.53 3,331.17 70,028.41 123,500.00 58,648.03 53,471.59 56.7% 43.3%
REPAIR & MAINTENANCE SUPPLIES
2300 IT SUPPLIES 1,623.71 1,129.78 14,034.10 21,000.00 12,346.04 6,965.90 66.8% 33.2%
2310 BUILDING MATERIALS & SUPPLIES 2,993.62 706.52 12,429.55 40,000.00 11,531.52 27,570.45 31.1% 68.9%
2320 PAINT SUPPLIES 42.81 92.04 2,000.00 56.99
2350 A-V SUPPLIES
2340 COVID 19 SUPPLIES 0.00 #DIV/0! #DIV/0!
TOTAL REPAIR & MAINTENANCE SUPPLIES 4,660.14 1,836.30 26,555.69 63,000.00 23,934.55 34,536.35 42.2% 54.8%
TOTAL SUPPLIES 28,432.64 9,970.87 202,471.81 355,500.00 157,712.72 151,120.23 57.0% 42.5%
OTHER SERVICES/CHARGES (3000'S)
PROFESSIONAL SERVICES
3110 CONSULTING SERVICES 140.00 260.00 17,000.00 16,740.00 1.5% 98.5%
3120 ENGINEERING/ARCHITECTURAL 25.00 5,000.00 4,975.00 0.5% 99.5%
3130 LEGAL SERVICES 775.00 6,207.50 13,452.15 21,000.00 12,152.50 7,547.85 64.1% 35.9%
3140 BUILDING SERVICES 10,697.14 17,989.91 65,402.47 108,000.00 78,179.24 42,597.53 60.6% 39.4%
3150 MAINTENANCE CONTRACTS 122,320.02 113,114.35 283,975.05 399,000.00 259,833.05 115,024.95 71.2% 28.8%
3160 COMPUTER SERVICES (OCLC) 60,722.16 58,373.60 82,808.07 145,000.00 64,353.28 62,191.93 57.1% 42.9%
3165 DIGITIZATION SERVICES 56,900.00 96,900.00 12,954.55 40,000.00 58.7% 41.3%
3170 ADMIN/ACCOUNTING SERVICES 5,543.21 15,243.78 41,285.95 103,000.00 74,145.21 61,714.05 40.1% 59.9%
TOTAL PROFESSIONAL SERVICES 200,197.53 210,929.14 544,108.69 894,900.00 501,617.83 350,791.31 60.8% 39.2%
COMMUNICATION & TRANSPORTATION
3210 TELEPHONE 1,738.00 1,959.16 12,187.34 28,000.00 12,107.55 15,812.66 43.5% 56.5%
3215 CABLE TV 26.65 162.90 164.26 -162.90 #DIV/0! #DIV/0!
3220 POSTAGE 1,140.44 1,498.18 13,143.97 35,000.00 15,465.84 21,856.03 37.6% 13 62.4%

3230 TRAVEL EXPENSE 91.70 1,735.46 3,701.65 21,500.00 4,238.51 17,798.35 17.2% 82.8%



3240 PROFESSIONAL MTG.
3250 CONTINUTING ED.
3260 FREIGHT & DELIVERY

TOTAL COMMUNICATION & TRANSPORTATION

PRINTING & ADVERTISING
3310 ADVERTISING & PUBLICATION
3320 PRINTING

TOTAL PRINTING & ADVERTISING

INSURANCE
3410 OFFICIAL BOND
3420 OTHER INSURANCE

TOTAL INSURANCE

UTILITIES
3510 GAS
3520 ELECTRICITY
3530 WATER

TOTAL UTILITIES
REPAIR & MAINTENANCE
3610 BUILDING REPAIR
3630 OTHER EQUIP/FURNITURE REPAIRS
3640 VEHICLE REPAIR & MAINTENANCE
3650 MATERIAL BINDING/REPAIR SERV.
TOTAL REPAIR & MAINTENANCE
RENTALS
3710 REAL ESTATE RENTAL/PARKING
3730 EVENTS-BOOTH & EQUIP. RENTAL
TOTAL RENTALS
ELECTRONIC SERVICES
38450 DATABASES SERVICES
38460 DIGITAL MEDIA
TOTAL ELECTRONIC SERVICES

OTHER CHARGES

MONROE COUNTY PUBLIC LIBRARY
MONTHLY BUDGET REPORT

AS OF JULY 31, 2025

2025 2024 2025 2025 2024 2025 2025 2025
JULY JULY Y-T-D BUDGET Y-T-D Y-T-D % OF % OF
ACTUAL ACTUAL BUDGET BUDGET BUDGET
REMAINING USED REMAINING
600.00 12,047.55 70,000.00 5,173.57 57,952.45 17.2% 82.8%
-50.00 12,000.00 1,603.50 12,000.00 0.0% 100.0%
2,448.00 2,398.14 -2,448.00 #DIV/0! #DIV/0!
3,596.79 5,142.80 43,691.41 166,500.00 41,151.37 122,808.59 26.2% 73.8%
785.49 5,613.39 26,000.00 12,787.25 20,386.61 21.6% 78.4%
698.11 7,803.28 25,000.00 4,127.93 17,196.72 31.2% 68.8%
1,483.60 0.00 13,416.67 51,000.00 16,915.18 37,583.33 26.3% 73.7%
661.00 800.00 218.00 139.00 82.6% 17.4%
4,926.15 139,469.25 150,000.00 125,717.40 10,530.75 93.0% 7.0%
0.00 4,926.15 140,130.25 150,800.00 125,935.40 10,669.75 92.9% 71%
586.43 209.90 7,5684.15 19,000.00 7,348.99 11,415.85 39.9% 60.1%
26,840.45 31,263.93 200,671.37 471,000.00 208,429.58 270,328.63 42.6% 57.4%
3,060.04 4,693.55 14,743.41 41,000.00 20,112.56 26,256.59 36.0% 64.0%
30,486.92 36,167.38 222,998.93 531,000.00 235,891.13 308,001.07 42.0% 58.0%
9,937.00 582.00 55,000.00 12,339.97 54,418.00 1.1% 98.9%
85.00 88.00 85.00 7,500.00 98.00 7,415.00 1.1% 98.9%
24491 149.76 14,173.51 26,000.00 10,771.63 11,826.49 54.5% 45.5%
0.00 #DIV/O! #DIV/O!
329.91 10,174.76 14,840.51 88,500.00 23,209.60 73,659.49 16.8% 83.2%
37,380.46 -584.69 39,843.50 51,000.00 2,906.63 11,156.50 78.1% 21.9%
100.00 -100.00 #DIV/O! #DIV/O!
37,380.46 -584.69 39,943.50 51,000.00 2,906.63 11,056.50 78.3% 21.7%
14,606.49 17,976.90 54,029.03 235,000.00 46,694.97 180,970.97 23.0% 77.0%
264,000.00 62,950.81 564,720.71 625,000.00 490,205.86 60,279.29 90.4% 9.6%
278,606.49 80,927.71 618,749.74 860,000.00 536,900.83 241,250.26 71.9% 28.1%



3910 DUES/INSTITUTIONAL

3930 TAXES - ASSESSMNTS

3944 TRANSFER TO CATS SUBSIDY

3945 TRANSFER TO ANOTHER FUND

3950 EDUCATIONAL SERV/LICENSING
TOTAL OTHER CHARGES

TOTAL OTHER SERVICES/CHARGES

CAPITAL OUTLAY (4000'S)
FURNITURE & EQUIPMENT
4410 FURNITURE
4430 OTHER EQUIPMENT
4440 LAND & BUILDINGS
4445 BUILDING RENOVATIONS
4460 IT EQUIPMENT
4465 IT SOFTWARE
4470 EQUIPMENT - CATS
4475 SOFTWARE - CATS

TOTAL FURNITURE & EQUIPMENT
OTHER CAPITAL OUTLAY
4510 BOOKS
4520 PERIODICIALS & NEWSPAPERS
4530 NONPRINT MATERIALS
TOTAL OTHER CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

TOTAL OPERATING EXPENDITURES

TRANSFER TO RAINY DAY
TOTAL OPERATING EXP. AFTER TRANSFER

MONROE COUNTY PUBLIC LIBRARY
MONTHLY BUDGET REPORT

AS OF JULY 31, 2025

2025 2024 2025 2025 2024 2025 2025 2025
JULY JULY Y-T-D BUDGET Y-T-D Y-T-D % OF % OF
ACTUAL ACTUAL BUDGET BUDGET BUDGET
REMAINING USED REMAINING
242.88 9,708.62 8,000.00 6,835.46 -1,708.62 121.4% -21.4%
379.72 0.00 #DIV/O! #DIV/O!
0.00 #DIV/0! #DIV/0!
0.00 #DIV/O! #DIV/O!
1,000.00 1,000.00 0.0% 100.0%
242.88 0.00 9,708.62 9,000.00 7,215.18 -708.62 107.9% -7.9%
5562,324.58 347,683.25 1,647,588.32 2,802,700.00 1,491,743.15 1,155,111.68 58.8% 41.2%
1,472.31 2,987.01 4,286.80 -2,987.01 #DIV/O! #DIV/O!
1,268.71 4,972.45 20,000.00 12,575.55 15,027.55 24.9% 751%
0.00 #DIV/O! #DIV/O!
10,000.00 4,956.72 10,000.00 0.0% 100.0%
331.00 5,920.66 10,000.00 4,867.14 4,079.34 59.2% 40.8%
344.93 8,119.11 5,000.00 1,219.49 -3,119.11 162.4% -62.4%
0.00 #DIV/O! #DIV/O!
0.00 #DIV/0! #DIV/0!
344.93 3,072.02 21,999.23 45,000.00 27,905.70 23,000.77 48.9% 51.1%
40,540.15 69,332.70 325,061.56 585,000.00 341,184.63 259,938.44 55.6% 44.4%
1,538.99 1,746.62 3,606.04 35,000.00 8,041.77 31,393.96 10.3% 89.7%
12,181.94 25,678.85 80,491.55 169,988.00 108,538.93 89,496.45 47.4% 52.6%
54,261.08 96,758.17 409,159.15 789,988.00 457,765.33 380,828.85 51.8% 48.2%
54,606.01 99,830.19 431,158.38 834,988.00 485,671.03 403,829.62 51.6% 48.4%
1,291,821.42 1,076,819.45 7,222,055.86  12,141,238.00 6,754,797.77 4,917,274.18 59.5% 40.5%
803,117.00 1,245,827.00
1,291,821.42 1,076,819.45 8,025,172.86 12,141,238.00 8,000,624.77
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Operating Budg Exp fnd 100 Report 2025 Page !
July, 2025

2025 2025 2025 YTD
Object Object Descr Budget Feb. Mar. Apr. May June July YTD Amt Balance
11200 LIBRARY DIRECTOR $115,425.88  $8,878.92 $8,878.92 $8,878.92 $13,318.38 $8,878.92 $8,878.92  $66,591.70 $48,834.18
11300 ASST. MANAGERS $747,347.38 $57,488.48 $57,488.48 $57,518.85 $86,232.72 $57,488.48 $57,488.48 $431,194.09  $316,153.29
11400 LIBRARIANS, EXPERTS  $1,723,912.99 $133,450.18  $133,502.79 $133,524.53  $200,164.91  $133,512.54 $132,005.45 $999,742.31  $724,170.68
11600 ASSISTANTS/PARAPROF $1,245,065.90 $97,342.73 $95,995.25 $95,126.99  $142,616.19 $94,353.10 $93,707.41  $716,242.37  $528,823.53
11700 TECH/OPERATORS/SEC $222,612.00 $17,990.15 $17,926.52 $17,952.87 $29,178.35 $19,444.34 $18,781.21 $139,213.56 $83,398.44
11900 BUILDING SERVICES/M $303,988.10 $22,708.26 $23,460.02 $23,408.41 $34,992.77 $23,364.44 $23,466.84 $173,689.35 $130,298.75
12000 BUILDING SERVICES/SE ~ $208,874.90 $19,975.14 $19,227.74 $19,947.39 $30,116.15 $19,820.04 $19,660.19 $148,522.47 $60,352.43
12100 FICA/EMPLOYER CONTR  $377,527.47 $28,476.77 $28,478.31 $28,516.15 $43,063.34  $27,533.66  $29,416.09 $213,774.19  $163,753.28
12200 UNEMPLOYMENT COMP $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00
12300 PERF/EMPLOYER CONT $565,036.00 $41,595.26 $43,342.44 $42,689.51 $63,663.05 $42,609.94 $41,485.46 $315,910.22  $249,125.78
12350 PERF/EMPLOYEE CONT $151,348.92 $11,324.67 $11,210.11 $11,434.67 $17,513.52 $11,625.12 $11,364.32  $85,794.78 $65,554.14
12400 INS/EMPLOYER CONTRI  $929,560.95 $109,876.86  $109,774.77 $111,289.05  $121,865.41 $101,134.46 $114,386.97 $840,637.50 $88,923.45
12420 EMPLOYEE INS W-H -$100,000.00 -$25,120.41 -$24,784.96 -$23,779.83 -$37,261.32  -$26,319.92  -$23,811.02 -$184,520.37 $84,520.37
12500 MEDICARE/EMPLOYER $88,292.63  $6,659.91 $6,660.12 $6,669.12 $10,070.98 $6,707.33 $6,659.47  $50,043.12 $38,249.51
12800 PRODUCTION ASSISTA $558,414.48 $42,884.95 $44,254.03 $44,254.04 $66,392.68 $44,864.38 $44,750.64 $330,132.09  $228,282.39
12900 DIRECTOR $502,753.46 $38,673.08 $38,673.08 $38,673.21 $58,009.62 $38,673.08 $38,673.08 $290,048.24  $212,705.22
13000 SUPPORT/MATERIAL HA $463,637.20 $38,090.04 $37,420.57 $38,111.71 $59,777.99 $39,815.15 $39,544.68 $288,239.81 $175,397.39
13100 WORK STUDY $0.00 $0.00 $0.00 $0.00 $0.00 $1,156.92 $0.00 $1,156.92 -$1,156.92
13500 STIPEND/RECLASSIFICA $0.00 $0.00 $0.00 $34,425.00 $0.00 $0.00 $0.00  $34,425.00  -$34,425.00
21100 OFFICIAL RECORDS $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00
21200 STATIONERY/BUS. CAR $0.00 $0.00 $0.00 $38.99 $128.97 $261.40 $42.99 $472.35 -$472.35
21300 OFFICE SUPPLIES $18,000.00 $1,826.98 $296.00 $831.28 $2,194.59 $204.64 $1,693.45  $10,538.00 $7,462.00
21320 FOOD SUPPLIES $15,000.00 $99.53 $0.00 $140.63 $0.00 $54.42 $42.72 $337.30 $14,662.70
21350 GENERAL SUPPLIES $41,500.00 $45.69 $75.94 $121.22 $327.84 $334.98 $363.65 $1,559.06 $39,940.94
21400 DUPLICATING $39,000.00 $2,725.76 $3,351.31 $3,576.71 $2,227.87 $3,326.41 $7,111.43 $24,243.69 $14,756.31
21600 PUBLIC USE SUPPLIES $40,000.00 $0.00 $0.00 $0.00 $0.00 $57,111.27 $0.00  $57,111.27  -$17,111.27
21700 STAFF APPREC SUP $15,000.00 $837.69 $1,296.61 $4,719.68 $139.24 $900.70 $1,021.73  $11,626.04 $3,373.96
22100 CLEANING SUPPLIES $47,500.00  $5,343.03 $7,570.87 $2,976.99 $5,278.51 $4,388.28 $4,643.54  $32,005.46 $15,494.54
22200 FUEL/OIL/LUBRICANTS $15,000.00 $669.99 $703.15 $616.71 $99.46 $1,135.45 $791.69 $4,865.41 $10,134.59

16
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2025 2025 2025 YTD
Object Object Descr Budget Feb. Mar. Apr. May June July YTD Amt Balance
22300 CATALOGING SUPPLIES $10,000.00 $517.71 $1,118.81 $117.91 $117.91 $0.00 $2,390.42 $5,854.09 $4,145.91
22400 A/V SUPPLIES/CATALOG $2,000.00 $178.99 $0.00 $249.26 $0.00 $8.90 $209.99 $647.14 $1,352.86
22500 CIRCULATION SUPPLIES $40,000.00 $138.51 $288.61 $4,471.44 $8,777.84 $57.48 $4,835.33  $22,077.14 $17,922.86
22600 LIGHT BULBS $4,000.00 $2,667.80 $193.75 $0.00 $0.00 $0.00 $41.88 $2,976.77 $1,023.23
22800 UNIFORMS $2,000.00 $0.00 $0.00 $0.00 $0.00 $66.34 $539.00 $605.34 $1,394.66
22900 DISPLAY/EXHIBITS SUP $3,000.00 $292.66 $171.36 $151.54 $0.00 $269.85 $44.68 $997.06 $2,002.94
23000 IT SUPPLIES $21,000.00 $4,327.74 $1,203.48 $807.42 $753.89 $2,164.65 $1,623.71 $14,034.10 $6,965.90
23100 BUILDING MATERIAL S $40,000.00 $329.70 $2,155.85 $3,166.26 $602.84 $589.25 $2,993.62  $12,429.55 $27,570.45
23200 PAINT/PAINTING SUPPL $2,000.00 $0.00 $0.00 $49.23 $0.00 $0.00 $42.81 $92.04 $1,907.96
31000 PERFORMANCES/PROG $0.00 $0.00 $0.00 $0.00 $0.00 $120.00 $140.00 $260.00 -$260.00
31100 CONSULTING SERVICES $17,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $17,000.00
31200 ENGINEERING/ARCHITE $5,000.00 $0.00 $25.00 $0.00 $0.00 $0.00 $0.00 $25.00 $4,975.00
31300 LEGAL SERVICES $21,000.00 $250.00 $0.00 $2,906.00 $775.00 $8,746.15 $775.00  $13,452.15 $7,547.85
31400 BUILDING SERVICES $108,000.00 $5,416.30 $9,848.23 $14,218.57 $3,864.04 $7,817.64 $10,697.14 $65,402.47 $42,597.53
31500 MAINTENANCE CONTRA  $399,000.00 $11,711.34 $64,422.37 $9,122.63 $41,553.02 $18,426.91  $122,320.02 $283,975.05 $115,024.95
31600 COMPUTER SERVICES $145,000.00 $2,791.00 -$10,296.01 $2,874.73 $2,791.00 $7,791.00 $60,722.16  $82,808.07 $62,191.93
31650 DIGITIZATION SERVICE $96,900.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $56,900.00 $40,000.00
31700 ADMIN/ACCOUNTING S $108,000.00 $7,131.27 $5,189.86 $6,388.49 $4,212.77 $5,398.04 $5,543.21 $41,285.95 $66,714.05
32100 TELEPHONE $28,000.00 $950.58 $2,447.09 $1,149.92 $2,706.91 $1,467.35 $1,738.00  $12,187.34 $15,812.66
32150 CABLE TV SERVICE $0.00 $0.00 $56.30 $26.65 $26.65 $26.65 $26.65 $162.90 -$162.90
32200 POSTAGE $35,000.00 $1,755.47 $2,218.34 $1,941.18 $1,355.64 $2,506.58 $1,140.44  $13,143.97 $21,856.03
32300 TRAVEL EXPENSE $20,000.00 $943.50 $163.63 $634.50 $467.46 $286.37 $91.70 $3,701.65 $16,298.35
32400 PROFESSIONAL DEVELO $70,000.00 $798.08 $787.10 $3,152.00 $645.00 $1,488.60 $600.00  $12,047.55 $57,952.45
32500 CONTINUING EDUCATI $12,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,000.00
32600 FREIGHT/DELIVERY $0.00 $0.00 $0.00 $0.00 $0.00 $2,448.00 $0.00 $2,448.00 -$2,448.00
33100 ADVERTISING/PUBLICA $26,000.00 $776.79 $914.95 $402.97 $0.00 $1,441.61 $785.49 $5,613.39 $20,386.61
33200 PRINTING SERVICES $25,000.00 $530.61 $650.18 $3,150.20 $0.00 $1,752.24 $698.11 $7,803.28 $17,196.72
34100 OFFICIAL BOND INS. $800.00 $0.00 $0.00 $225.00 $0.00 $0.00 $0.00 $661.00 $139.00
34200 OTHER INSURANCE $150,000.00 $111,399.00 $0.00 $4,926.15 $4,463.10 $0.00 $0.00 $139,469.25 $10,530.75
35100 GAS $19,000.00 $1,961.15 $1,601.34 $844.58 $807.11 $600.69 $586.43 $7,584.15 $11,415.85
35200 ELECTRICITY $471,000.00 $32,707.19 $28,561.75 $30,619.37 $22,952.10 $32,327.48 $26,840.45 $200,671.37  $270,328.63
35300 WATER $41,000.00 $1,591.01 $1,621.67 $2,026.19 $2,157.26 $2,456.42 $3,060.04  $14,743.41 $26,256.59
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08/05/25 10:41 AM

Page 3

2025 2025 2025 YTD

Object Object Descr Budget Feb. Mar. Apr. May June July YTD Amt Balance
36100 BUILDING REPAIRS $55,000.00 $0.00 $0.00 $0.00 $582.00 $0.00 $0.00 $582.00 $54,418.00
36300 OTHER EQUIP/FURNITU $7,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $85.00 $85.00 $7,415.00
36400 VEHICLE MAINTENANCE $26,000.00 $51.16 $5.98 $1,232.92 $1,890.56 $1,442.99 $244.91 $14,173.51 $11,826.49
37100 REAL ESTATE RENTAL/P $46,000.00 $315.88 $378.74 $710.41 -$156.50 $628.10 $37,380.46  $39,843.50 $6,156.50
37300 EVENTS-BOOTH &EQUI $0.00 $0.00 $100.00 $0.00 $0.00 $0.00 $0.00 $100.00 -$100.00
38450 DATABASES $235,000.00 $0.00 $8,770.21 $4,096.80 $0.00 $17,597.02 $14,606.49  $54,029.03  $180,970.97
38460 DIGITAL MEDIA $625,000.00 $0.00 $98,248.83 $3,000.00 $0.00 $35,700.00 $264,000.00 $564,720.71 $60,279.29
39100 DUES/INSTITUTIONAL $8,000.00 $50.00 $400.00 $107.74 $0.00 $450.00 $242.88 $9,708.62 -$1,708.62
39450 TRANSFER TO ANOTHE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $803,117.00 -$803,117.00
39500 EDUCATIONAL/LICENSI $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00
44100 FURNITURE $0.00 $0.00 $1,566.52 $0.00 $209.98 $0.00 $0.00 $2,987.01 -$2,987.01
44300 OTHER EQUIPMENT $20,000.00 $79.98 $236.56 $0.00 $1,357.12 $1,659.31 $0.00 $4,972.45 $15,027.55
44450 BUILDING RENOVATIO $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00
44600 IT EQUIPMENT $10,000.00 $523.14 $558.69 $419.96 $0.00 $1,624.97 $0.00 $5,920.66 $4,079.34
44602 IT EQUIP. LONG-TERM $0.00 $3.60 -$2.00 $2.00 $0.00 $2.00 $1.40 $7.00 -$7.00
44650 IT SOFTWARE $5,000.00 $762.89 $0.00 $2,006.25 $0.00 $4,999.44 $343.53 $8,112.11 -$3,112.11
45100 BOOKS $585,000.00 $39,775.11 $52,164.55 $47,582.23 $48,108.94 $55,594.65 $40,397.48 $324,918.89  $260,081.11
45110 ILL FINES/FEES - CLEAR $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $142.67 $142.67 -$142.67
45200 PERIODICALS/NEWSPAP $35,000.00 $0.00 $0.00 $0.00 $1,343.76 $219.99 $1,538.99 $3,606.04 $31,393.96
45300 NONPRINT MATERIALS $169,988.00  $8,999.17 $13,113.00 $16,474.63 $11,199.08 $11,810.07 $12,181.94  $80,491.55 $89,496.45
512,105,486.26 $901,570.99 $953,686.81 $870,917.93 $1,113,675.70  $942,366.27 $1,291,821.42 $8,025,172.86 $4,080,313.40
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MONROE COUNTY PUBLIC LIBRARY

Revenue/Expenditure

Audit 2025 January to 2025 July

Fund 300 DEBT SERVICE
Expenditure

E 300-005-37100 REAL ESTATE RENTAL/PARKING

Period Transactions Batch Name
2025-06 Pay 062425PAY
Rec/Ck#017986*6/25/2025
2025-06 Pay 062425PAY

Rec/Ck#017986%6/25/2025

Total E 300-005-37100 REAL ESTATE
RENTAL/PARKING

Total Expenditure
Revenue

R 300-005-00100 PROPERTY TAX/ADVANCES

Period Transactions Batch Name
2025-06 Rec 062325REC-2
Rec/Ck#*

Total R 300-005-00100 PROPERTY
TAX/ADVANCES

R 300-005-00200 INTANGIBLES TAX

Period Transactions Batch Name
2025-06 Rec 062325REC-2
Rec/Ck#*
Total R 300-005-00200 INTANGIBLES TAX

R 300-005-00300 LICENSE EXCISE TAX

Period Transactions Batch Name
2025-06 Rec 062325REC-2
Rec/Ck#*

Total R 300-005-00300 LICENSE EXCISE
TAX

Audit Detail Brief

Budget Total
$0.00 $450,831.25
Tran Dr Tran Cr
$185,456.25 $0.00
$265,375.00 $0.00
$450,831.25 $0.00
$450,831.25 $0.00
Budget Total
$0.00 $472,974.46
Tran Dr Tran Cr
$0.00 $472,974.46
$0.00 $472,974.46
Budget Total
$0.00 $983.20
Tran Dr Tran Cr
$0.00 $983.20
$0.00 $983.20
Budget Total
$0.00 $19,065.48
Tran Dr Tran Cr
$0.00 $19,065.48
$0.00 $19,065.48

08/06/25 2:03 PM
Page 1

Balance
-$450,831.25

Search Name/Comments
REGIONS BANK (CORP TRUST)
GENERAL OBLIGATION BONDS
REGIONS BANK (CORP TRUST)
GENERAL OBLIGATION BONDS

In Balance

= $450,831.25

Balance
-$472,974.46

Search Name/Comments
MONROE COUNTY GOVERNMENT
TAX SETTLEMENT JUNE 2025

In Balance

Balance
-$983.20

Search Name/Comments
MONROE COUNTY GOVERNMENT
TAX SETTLEMENT JUNE 2025

In Balance

Balance
-$19,065.48

Search Name/Comments
MONROE COUNTY GOVERNMENT
TAX SETTLEMENT JUNE 2025

In Balance
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MONROE COUNTY PUBLIC LIBRARY 08/06/25 2:03 PM

Page 2
Revenue/Expenditure
Audit Detail Brief
Audit 2025 January to 2025 July
R 300-005-00500 COMMERCIAL VEHICLE EXCISE TAX  Budget Total Balance
$0.00 $2,606.95 -$2,606.95
Period Transactions Batch Name Tran Dr Tran Cr Search Name/Comments
2025-06 Rec 062325REC-2 $0.00 $2,606.95 MONROE COUNTY GOVERNMENT
Rec/Ck#* TAX SETTLEMENT JUNE 2025
Total R 300-005-00500 COMMERCIAL $0.00 $2,606.95 In Balance
VEHICLE EXCISE TAX
Total Revenue $0.00 $495,630.09 = ($495,630.09)
Fund 300 $450,831.25 $495,630.09 = ($495,630.09)
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MONROE COUNTY PUBLIC LIBRARY 08/06/25 2:05 PM

Revenue/Expenditure
Audit Detail Brief

Audit 2025 January to 2025 July

Fund 201 RAINY DAY
Revenue

R 201-005-21200 TRANSFER FROM ANOTHER FUND Budget Total
$0.00 $803,117.00
Period Transactions Batch Name Tran Dr Tran Cr
2025-01 Rec 012025REC-2 $0.00 $803,117.00
Rec/Ck#*
Total R 201-005-21200 TRANSFER FROM $0.00 $803,117.00
ANOTHER FUND

Total Revenue $000 $803,1 17.00
Fund 201 $0.00 $803,117.00

Page 1

Balance
-$803,117.00

Search Name/Comments
FIRST FINANCIAL BANK
TRANSFER FROM SAVINGS TO RAINY D

In Balance

($803,117.00)
($803,117.00)
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MONROE COUNTY PUBLIC LIBRARY 08/06/25 2:14 PM

Special Rev fnd 250 Expend Rpt 2025 rage !

July 2025
2025
2025 YTD YTD
Objec Object Descr Budget Feb. Mar. Apr. May June July Amount Balance
1130 ASST. MANAGERS $152,073.18 $11,696.86 $11,696.86 $11,696.86 $17,545.29 $11,696.86  $11,696.86  $87,726.52  $64,346.66
1170 TECH/OPERATORS/SECRE  $231,595.00 $17,459.59 $17,718.48 $17,144.01  $23,825.80 $17,257.66 $18,213.01 $129,160.25 $102,434.75
1210 FICA/EMPLOYER CONTRIB  $32,116.39 $2,148.69 $2,167.01  $2,127.25 $3,090.27 $2,181.54 $2,200.61 $16,061.82 $16,054.57
1230 PERF/EMPLOYER CONTRI  $33,581.52 $2,512.74 $2,557.23  $2,537.14  $3,801.81 $2,532.42 $3,300.30  $19,753.85 $13,827.67
1235 PERF/EMPLOYEE CONTRIB $8,995.05 $673.06 $684.98 $679.59 $1,018.34 $678.33 $675.41 $5,082.62 $3,912.43
1240 INS/EMPLOYER CONTRIB $33,013.36 $3,637.97 $3,627.43 $3,717.75 $3,696.68 $3,086.43 $3,824.93  $27,896.04 $5,117.32
1250 MEDICARE/EMPLOYER CO $7,511.09 $502.50 $506.80 $497.50 $722.70 $510.19 $514.64 $3,756.30 $3,754.79
1280 PRODUCTION ASSISTANT $59,270.84 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $59,270.84
1300 SUPPORT/MATERIAL HAN $75,067.20 $5,917.94 $5,954.38  $5,886.46 $9,097.35 $6,634.90 $6,209.27  $45,499.65 $29,567.55
2130 OFFICE SUPPLIES $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00
2135 GENERAL SUPPLIES $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80.64 $80.64 $1,919.36
2140 DUPLICATING $0.00 $0.00 $0.00 $208.61 $0.00 $707.37 $0.00 $915.98 -$915.98
2220 FUEL/OIL/LUBRICANTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $32.67 -$32.67
2300 IT SUPPLIES $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00
3110 CONSULTING SERVICES $10,000.00 $0.00 $316.00  $4,481.00 $0.00 $0.00 $783.00 $7,569.00 $2,431.00
3150 MAINTENANCE CONTRAC $25,000.00 $96.37 $127.78 $12,778.30 $0.00 $369.02 $138.66  $13,716.09 $11,283.91
3160 COMPUTER SERVICES $2,000.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 $0.00
3210 TELEPHONE $3,000.00 $143.42 $157.19 $312.54 $155.02 $145.72 $206.13 $1,382.38 $1,617.62
3215 CABLE TV SERVICE $2,000.00 $79.10 $210.46 $141.28 $141.28 $141.28 $141.28 $933.78 $1,066.22
3420 OTHER INSURANCE $8,000.00 $0.00 $2,562.50 $0.00 $0.00 $0.00 $0.00 $2,562.50 $5,437.50
3630 OTHER EQUIP/FURNITUR $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00
3710 REAL ESTATE RENTAL/PA $1,000.00 $0.00 $0.00 $0.00 $0.00 $3.50 $0.00 $3.50 $996.50
3910 DUES/INSTITUTIONAL $2,000.00 $0.00 $0.00 $0.00 $0.00 $1,200.00 $0.00 $1,200.00 $800.00
3950 EDUCATIONAL/LICENSING $1,800.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,800.00
3960 COMMUNITY NEWS SERVI  $16,480.00 $0.00 $0.00 $12,487.00 $0.00 $0.00 $4,243.50  $16,730.50 -$250.50
4470 EQUIPMENT - CATS $10,000.00 $8,880.67 $0.00 $0.00 $0.00 $0.00 $0.00 $8,880.67 $1,119.33

4470 EQUIP CATS LONG-TERM  $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $10,000.00



08/06/25 2:14 PM

Page 2

2025

2025 YTD YTD

Objec Object Descr Budget Feb. Mar. Apr. May June July Amount Balance
$739,503.63 $53,748.91 $48,287.10 $74,695.29  $63,094.54 $49,145.22  $52,228.24 $390,944.76 $348,558.87
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MONROE COUNTY PUBLIC LIBRARY 08/04/25 11:11 AM

T Page 1
*Check Reconciliation©
1ST FIN/MAINSOU CKNG
06600 FIRST CKG
July 2025
Account Summary
Beginning Balance on 7/1/2025 $689,095.55 Cleared $583,387.70
+ Receipts/Deposits $1,759,464.23 Statement $583,387.70
- Payments (Checks and Withdrawals) $1,865,172.08 Difference $0.00
Ending Balance as of 7/31/2025 $583,387.70
Cash Balance
Active  003-06600 CLEARING $0.00 Beginng Balance $689,095.55
Active  006-06600 RETIREES $0.00 + Total Deposits $1,734,086.25
Active  010-06600 PAYROLL $0.00 - Checks Written $2,159,535.69
Active  017-06600 LEVY EXCESS $0.00
Active  024-06600 FINRA GRANT $0.00 Check Book Balance $263,646.11
Active  026-06600 G O BOND $0.00 Difference $0.00
Active  027-06600 COMMUNITY FDTN GRANT $0.00
Active  028-06600 FINRA 2014 $0.00
Active  029-06600 GO BOND 2016 $0.00
Active  100-06600 OPERATING -$1,647,785.39
Active  201-06600 RAINY DAY $581,006.05
Active  234-06600 GIFT UNRESTRICTED $6,464.36
Active  236-06600 GIFT-RESTRICED $116,061.01
Active  239-06600 GIFT-FOUNDATION $77,115.95
Active  250-06600 SPECIAL REVENUE $760,546.16
Active  260-06600 JAIL $3,959.44
Active  280-06600 ARPA Grant $0.00
Active  300-06600 DEBT SERVICE $179,365.00
Active 319-06600 GO BOND 2019 $0.00
Active  321-06600 S W BRANCH BOND 2021 $0.00
Active  322-06600 GO BOND 6yr 2021 -$106,422.61
Active  400-06600 LIRF $297,110.10
Active  800-06600 PLAC -$3,773.96
Cash Balance $263,646.11
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Check Nbr
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
001851E
001852E
001853E
001854E
001855E
001856E
001857E
001858E
001859E
001860E
001861E
001862E
001863E
001864E
013462
014614
014830
015290
015333
016314
017540
017668
017771
017833
017903
017913
017914
017928
017929
017952
017959
017962
017970
017971
017972
017973
017974
017975
017977

MONROE COUNTY PUBLIC LIBRARY

*Check Reconciliation©
1ST FIN/MAINSOU CKNG

Vendor Name
070325REC-3
070725REC
071025REC
071525REC
071525REC-2
072125REC
072825REC
072825REC-2
interest july 2025
cor interest
TASC
FIRST FINANCIAL BANK
FIRST FINANCIAL/PAYROLL & TAX
FIRST FINANCIAL/PAYROLL & TAX
TASC
TASC
FIRST FINANCIAL BANK
PAYLOCITY
FIRST FINANCIAL/PAYROLL & TAX
FIRST FINANCIAL/PAYROLL & TAX
FIRST FINANCIAL/PAYROLL & TAX
FIRST FINANCIAL/PAYROLL & TAX
TASC
FIRST FINANCIAL BANK
BLUE HOUR FARM
KOORSEN PROTECTION SERVICES
THERESA LABUDA
PURDUE EXTENSION - MONROE COU
AMY CORNWELL
ANGELICA CANDELARIA
PURDUE EXTENSION - MONROE COU
DEMCO, INC.
RONALD P MAY
RICOH USA, INC. (IL)
PURDUE EXTENSION - MONROE COU
JARRETT NOEL
LILLIAN JENNESS
MIDWEST PRESORT SERVICE
MUSICAL FAMILY TREE
MIDWEST PRESORT SERVICE
INDIANA DEPT. NATURAL RESOURCE
ALLIANCE COMMUNITY MEDIA/MN
ACTION PEST CONTROL INC
AFSCME COUNCIL 62
AMERICAN UNITED LIFE (403B)
CINTAS CORP
DELL MARKETING L.P.
DISH NETWORK
GORDON FLESCH CO., INC

06600 FIRST CKG

‘ Check Date ‘
713/2025
71712025
7/10/2025
7/15/2025
7/15/2025
7/21/2025
7/28/2025
7/28/2025
8/4/2025
8/4/2025
713/2025
717/2025
717/2025
71812025
7/15/2025
7/21/2025
7/21/2025
7/21/2025
7/21/2025
7/21/2025
7/22/2025
7/24/2025
7/31/2025
8/1/2025
7/21/2022
4/19/2023
6/1/2023
9/6/2023
9/15/2023
5/15/2024
2/26/2025
4/9/2025
4/30/2025
5/14/2025
6/4/2025
6/4/2025
6/5/2025
6/11/2025
6/11/2025
6/16/2025
6/17/2025
6/18/2025
6/25/2025
6/25/2025
6/25/2025
6/25/2025
6/25/2025
6/25/2025
6/25/2025

Amount

($299.55)
($450,000.00)
($604.79)
($350,000.00)
($431.29)
($254,240.72)
($600,000.00)
($78,509.90)
($25,377.98)
$25,377.98
$990.83
$6,975.62
$267,701.95
$29,064.47
$7.69
$983.14
$108.71
$4,115.37
$28,959.19
$6,795.62
$268,744.00
$778.77
$990.83
$21.00
$25.00
$3,834.00
$100.00
$198.58
$337.50
$27.93
$100.00
$236.71
$150.00
$160.54
$120.00
$3.50
$30.90
$350.57
$5,000.00
$509.60
$50.00
$1,200.00
$146.00
$1,170.52
$871.40
$207.18
$2,981.83
$79.10
$17.18

08/04/25 11:11 AM

Page 2

Cleared
This Month

($299.55)
($450,000.00)
($604.79)
($350,000.00)
($431.29)
($254,240.72)
($600,000.00)
($78,509.90)
($25,377.98)
$25,377.98
$990.83
$6,975.62
$267,701.95
$29,064.47
$7.69
$983.14
$108.71
$4,115.37
$28,959.19
$6,795.62
$268,744.00
$778.77
$990.83
$21.00

$150.00

$350.57

$509.60
$1,200.00
$146.00
$1,170.52
$871.40
$207.18
$2,981.83
$79.10
$17.18

Amount
Not Cleared

$25.00
$3,834.00
$100.00
$198.58
$337.50
$27.93
$100.00
$236.71
$160.54
$120.00
$3.50
$30.90

$5,000.00

$50.00

Partially Cleared
Last Month
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Check Nbr
017978
017979
017980
017981
017983
017984
017985
017986
017987
017988
017989
017991
017992
017993
017994
017995
017996
017997
017998
017999
018000
018001
018002
018003
018004
018005
018006
018007
018008
018009
018010
018011
018012
018013
018014
018015
018016
018017
018018
018019
018020
018021
018022
018023
018024
018025
018026
018027
018028

MONROE COUNTY PUBLIC LIBRARY

*Check Reconciliation©
1ST FIN/MAINSOU CKNG

Vendor Name

GUDAITIS PRODUCTION

HEALTH RESOURCES, INC.

HFI MECHANICAL CONTRACTORS
KOORSEN PROTECTION SERVICES
MATT SANDBANK

MIDWEST PRESORT SERVICE
NATURES WAY, INC.

REGIONS BANK (CORP TRUST)
RICOH USA, INC. (IL)

RIVER CITY PUPPETS

UNITED WAY

AMAZON CAPITAL SERVICES

AT&T MOBILITY

BAKER & TAYLOR BOOKS
BETHANY TURRENTINE

CENGAGE LEARNING INC/GALE
CHICAGO DISTRIBUTION CENTER
CINTAS CORP

DUKE ENERGY

EBSCO

ICE MILLER LLP

INDIANA UNIVERSITY/MI/ACCT REC
INGRAM LIBRARY SERVICES
KLEINDORFER HDWE

MIDWEST PRESORT SERVICE
MIDWEST TAPE

PLAYAWAY PRODUCTS LLC

QUILL CORPORATION

SAMUEL BARTLETT

YOUR AUTOMATIC DOOR COMPANY
AMERICAN UNITED LIFE (403B)
BLOOMINGTON COMMUNITY RADIO
BUNGER & ROBERTSON, LLP
CENTERPOINT ENERGY

CINTAS CORP

ELLETTSVILLE UTILITIES

EMILY BEDWELL

ENGRAVING AND STAMP CENTER INC
GIBSON TELDATA, INC.

HARTMAN AND WILLIAMS LLC
INDIANA HUMANITIES

INTERNET MINDED DESIGN & DEVLP
INTERSTATE ALL BATTERY CENTER
KLEINDORFER HDWE

KOORSEN PROTECTION SERVICES
MENARDS - BLOOMINGTON
MIDLAND PAPER COMPANY
MIDWEST PRESORT SERVICE

MY SPORTS LOCKER

06600 FIRST CKG

‘ Check Date ‘
6/25/2025
6/25/2025
6/25/2025
6/25/2025
6/25/2025
6/25/2025
6/25/2025
6/25/2025
6/25/2025
6/25/2025
6/25/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
719/2025
719/2025
719/2025
7/9/2025
7/9/2025
719/2025
719/2025
719/2025
719/2025
7/9/12025
719/12025
7/9/12025
7/9/12025
719/12025
719/2025

Amount

$2,000.00
$6,407.95
$4,175.00
$651.80
$475.00
$421.87
$1,162.75
$450,831.25
$19.16
$1,170.00
$14.00
$5,570.72
$470.06
$17,669.45
$14.18
$377.85
$57.92
$211.59
$4,166.81
$19.30
$6,434.65
$1,156.92
$3,455.95
$15.18
$369.25
$1,458.71
$152.09
$537.09
$975.00
$251.36
$871.40
$4,243.50
$775.00
$50.78
$73.38
$312.48
$91.70
$52.24
$2,460.96
$150.00
$142.67
$783.00
$53.00
$34.68
$1,512.26
$175.60
$1,380.00
$567.21
$539.00

08/04/25 11:11 AM
Page 3

Cleared
This Month

$2,000.00
$6,407.95
$4,175.00
$651.80
$475.00
$421.87
$1,162.75
$450,831.25
$19.16
$1,170.00
$14.00
$5,570.72
$470.06
$17,669.45
$14.18
$377.85
$57.92
$211.59
$4,166.81
$19.30
$6,434.65
$1,156.92
$3,455.95
$15.18
$369.25
$1,458.71
$152.09
$537.09
$975.00
$251.36
$871.40
$4,243.50
$775.00
$50.78
$73.38
$312.48
$91.70

$2,460.96
$150.00
$142.67
$783.00
$53.00
$34.68
$1,512.26
$175.60
$1,380.00
$567.21
$539.00

Amount
Not Cleared

$52.24

Partially Cleared
Last Month
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Check Nbr
018029
018030
018031
018032
018033
018034
018035
018036
018037
018038
018039
018040
018041
018042
018043
018044
018045
018046
018047
018048
018049
018050
018051
018052
018053
018054
018055
018056
018057
018058
018059
018060
018061
018062
018063
018064
018065
018066
018067
018068
018069
018070
018071
018072
018073
018074
018075
018076
018077

MONROE COUNTY PUBLIC LIBRARY

*Check Reconciliation©
1ST FIN/MAINSOU CKNG

Vendor Name

NAPA AUTO PARTS

NATURES WAY, INC.

RICOH USA, INC. (IL)

SMITHVILLE COMMUNICATION/INDY
SPECIALTY VEHICLE SERVICES LLC
STAPLES

TECHOPS SPECIALTY VEHICLES
T-MOBILE

TOM PENDLEY

ULINE

VERIZON WIRELESS

WORLD ARTS INC.

BADKNEES

GUARDIAN LIFE INS. CO.
INTERNATIONAL CRANE FOUNDATIO
MARTINIE MUSIC

ABOS (IA)

ADOBE INCORPORATED

AMAZON CAPITAL SERVICES

AT&T (IL)

BAKER & TAYLOR BOOKS
BLOOMINGTON PUBLIC TRANS. CORP
CENGAGE LEARNING INC/GALE
CENTER POINT LARGE PRINT
CENTERPOINT ENERGY

CHARDON LABORATORIES, INC.
CINTAS CORP

CITY OF BLOOMINGTON UTILITIES
CITY OF BLOOMINGTON-PARKING
COMCAST

DELL MARKETING L.P.

DEMCO SOFTWARE

DUKE ENERGY

EBSCO

FASTSIGNS OF BLOOMINGTON
INDIANA STATE LIBRARY/OCLC
INGRAM LIBRARY SERVICES
MENARDS - BLOOMINGTON
MIDWEST PRESORT SERVICE
MIDWEST TAPE

NEW READERS PRESS
NEWSBANK, INC.

OCLC, INC.

OVERDRIVE

PLAYAWAY PRODUCTS LLC
PROQUEST LLC

PURDUE EXTENSION - FAYETTE COU
QUILL CORPORATION

REPUBLIC SERVICES #694

06600 FIRST CKG

‘ Check Date ‘
719/2025
719/2025
7/9/2025
7/9/2025
7/9/2025
719/2025
719/2025
7/9/12025
719/2025
7/9/12025
7/9/12025
719/2025
7/15/2025
7/15/2025
7/15/2025
7/15/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025

Amount

$53.99
$509.00
$322.58
$2,932.33
$5,975.00
$2,433.03
$238,626.09
$1,783.00
$37.41
$257.87
$120.03
$604.59
$150.00
$4,441.89
$140.00
$85.00
$135.00
$265.86
$5,210.16
$117.74
$15,724.60
$295.50
$28.49
$254.10
$535.65
$275.00
$264.59
$2,747.56
$36,822.00
$88.83
$454.95
$0.00
$3,540.81
$40.00
$1,951.00
$5,754.49
$2,842.10
$69.68
$243.01
$160,033.39
$248.98
$8,852.00
$57,931.16
$12,000.00
$270.80
$7,282.87
$60.00
$1,802.35
$1,083.33

08/04/25 11:11 AM
Page 4

Cleared
This Month

$53.99
$509.00
$322.58
$2,932.33
$5,975.00
$2,433.03
$238,626.09
$1,783.00
$37.41
$257.87
$120.03
$604.59

$4,441.89
$140.00
$85.00
$135.00
$265.86
$5,210.16
$117.74
$15,724.60
$295.50
$28.49
$254.10
$535.65
$275.00
$264.59
$2,747.56
$36,822.00
$88.83
$454.95

$3,540.81
$40.00

$5,754.49
$2,842.10
$69.68

$160,033.39
$248.98
$8,852.00
$57,931.16
$12,000.00
$270.80
$7,282.87
$60.00
$1,802.35
$1,083.33

Amount
Not Cleared

$150.00

$1,951.00

$243.01

Partially Cleared
Last Month
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Check Nbr
018078
018079
018080
018081
018082
018083
018084
018085
018086
018087
018088
018089
018090
018091
018092
018093
018094
018095
018096
018097
018098
018099
018100
018101
018102
018103
018104
018105
018106
018107
018108
018109
018110
018111
018112
018113
018114
018115
018116
018117
018118
018119
018120
018121
018122
018123
018124
018125
018126

MONROE COUNTY PUBLIC LIBRARY

*Check Reconciliation©
1ST FIN/MAINSOU CKNG

Vendor Name
STERLING VOLUNTEERS
THOMSON REUTERS - WEST
TZU-CHUN SHEN
WEX BANK/SUNOCO
WILDCARE, INC.
YOUR AUTOMATIC DOOR COMPANY
DEMCO, INC.
WILDCARE, INC.
ACTION PEST CONTROL INC
AFSCME COUNCIL 62
ALLUMIA INC
AMERICAN UNITED LIFE (403B)
ANTHEM BLUE CROSS BLUE SHIELD
BADKNEES
CINTAS CORP
DELL MARKETING L.P.
DISH NETWORK
DUKE ENERGY
ELLETTSVILLE TRUE VALUE
GINNY HOSLER
GORDON FLESCH CO., INC
HEALTH RESOURCES, INC.
INDIANA STATE LIBRARY
INNOVATIVE INTERFACES, INC.
KLEINDORFER HDWE
KOORSEN PROTECTION SERVICES
MARATHON HEALTH LLC
MENARDS - BLOOMINGTON
MIDWEST PRESORT SERVICE
RICOH USA, INC. (IL)
SCHINDLER ELEVATOR CORPORATIO
STANSIFER RADIO COMPANY INC.
STAPLES
TODAYS BUSINESS SOLUTIONS INC
UNITED WAY
CHASE CARD SERVICES
AMAZON CAPITAL SERVICES
AT&T MOBILITY
BAKER & TAYLOR BOOKS
BETHANY TURRENTINE
BIBLIOTHECA, LLC.
BOTTOM LINE/PERSONAL
CDW GOVERNMENT, INC.
CENGAGE LEARNING INC/GALE
CHARDON LABORATORIES, INC.
CINTAS CORP
CITY OF BLOOMINGTON GARAGES
EYEGLASS RECYCLING
FLUTTERBEE EDUCATION GROUP

06600 FIRST CKG

‘ Check Date ‘
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/16/2025
7/17/2025
7/17/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/23/2025
7/123/2025
7/29/2025
7/30/2025
7/30/2025
7/30/2025
7/30/2025
7/30/2025
7/30/2025
7/30/2025
7/30/2025
7/30/2025
7/30/2025
7/30/2025
7/30/2025
7/30/2025

Amount

$240.00
$783.19
$200.00
$182.03
$0.00
$2,249.30
$1,295.95
$560.00
$367.00
$1,169.76
$1,500.95
$871.40
$82,438.00
$105.00
$197.88
$8,798.00
$79.10
$21,798.69
$28.97
$12.99
$15.86
$6,522.20
$2,030.00
$113,796.82
$11.29
$772.10
$5,448.85
$21.99
$330.22
$25.53
$1,761.81
$80.64
$837.52
$394.08
$14.00
$13,453.97
$4,711.16
$664.95
$7,710.66
$44.15
$4,480.32
$39.00
$311.56
$868.18
$1,075.00
$211.59
$1,396.00
$105.00
$1,635.80

08/04/25 11:11 AM
Page 5

Cleared
This Month

$240.00

$182.03
$2,249.30
$1,295.95
$367.00

$82,438.00

$12.99

$6,522.20

$11.29

$837.52

$13,453.97

Amount
Not Cleared

$783.19
$200.00

$560.00

$1,169.76
$1,500.95
$871.40

$105.00
$197.88
$8,798.00
$79.10
$21,798.69
$28.97

$15.86

$2,030.00
$113,796.82

$772.10
$5,448.85
$21.99
$330.22
$25.53
$1,761.81
$80.64

$394.08
$14.00

$4,711.16
$664.95
$7,710.66
$44.15
$4,480.32
$39.00
$311.56
$868.18
$1,075.00
$211.59
$1,396.00
$105.00
$1,635.80

Partially Cleared
Last Month

28



MONROE COUNTY PUBLIC LIBRARY 08/04/25 11:11 AM

Page 6
*Check Reconciliation©
1ST FIN/MAINSOU CKNG
06600 FIRST CKG
i Cleared Amount Partially Cleared
Check Nbr Vendor Name ‘ Check Date ‘ Amount This Month Not Cleared Last Month

018127  HARTMAN AND WILLIAMS LLC 7/30/2025 $1,237.50 - $1,237.50 -
018128 INGRAM LIBRARY SERVICES 7/30/2025 $6,295.70 - $6,295.70 -
018129  JESSICA MCKINNEY 7/30/2025 $200.00 - $200.00 -
018130  KLEINDORFER HDWE 7/30/2025 $46.14 - $46.14 -
018131 MENARDS - BLOOMINGTON 7/30/2025 $143.03 - $143.03 -
018132  MIDLAND PAPER COMPANY 7/30/2025 $2,855.78 - $2,855.78 -
018133  MIDWEST TAPE 7/30/2025 $2,261.13 - $2,261.13 -
018134  NATURES WAY, INC. 7/30/2025 $1,518.29 - $1,518.29 -
018135 OVERDRIVE 7/30/2025 $96,000.00 - $96,000.00 -
018136  PLAYAWAY PRODUCTS LLC 7/30/2025 $1,804.40 - $1,804.40 -
018137 PROSCREENING 7/30/2025 $64.00 - $64.00 -
018138  QUILL CORPORATION 7/30/2025 $2,273.45 - $2,273.45 -
018139  SAMS CLUB/SYNCHRONY BANK 7/30/2025 $131.22 - $131.22 -
018140  SCHINDLER ELEVATOR CORPORATIO 7/30/2025 $5,579.55 - $5,579.55 -
018141 SHELLEY STRIMAITIS 7/30/2025 $200.00 - $200.00 -
018142  STAPLES 7/30/2025 $1,012.29 - $1,012.29 -
018143  THE HERALD - TIMES 7/30/2025 $420.00 - $420.00 -
018144  THE NEW YORK TIMES 7/30/2025 $1,039.99 - $1,039.99 -

Receipts/Deposits ($1,734,086.25) ($1,759,464.23) $0.00 $0.00

Payments/Withdrawal $319,741.59 $1,865,172.08 $319,741.59 $0.00

Total Deposits ($1,734,086.25)

Total Checks Written $2,159,535.69

*Next month items not included in Total Deposits & Checks Written (Outstanding + Cleared
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MONROE COUNTY PUBLIC LIBRARY

*Check Reconciliation©
GERMAN-AMER/CHECKING

06400 GER AME/UC
July 2025
Account Summary
Beginning Balance on 7/1/2025 $14,470.71
+ Receipts/Deposits $1,980.87
- Payments (Checks and Withdrawals) $800.72
Ending Balance as of 7/31/2025 $15,650.86
Cash Balance
Active  003-06400 CLEARING $0.00
Active  010-06400 PAYROLL $0.00
Active  029-06400 GO BOND 2016 $0.00
Active  100-06400 OPERATING $12,374.86
Active  201-06400 RAINY DAY $0.00
Active  234-06400 GIFT UNRESTRICTED $0.00
Active  236-06400 GIFT-RESTRICED $0.00
Active  239-06400 GIFT-FOUNDATION $0.00
Active  250-06400 SPECIAL REVENUE $0.00
Active  400-06400 LIRF $0.00
Active  800-06400 PLAC $3,276.00
Cash Balance $15,650.86

Cleared
Statement

Difference

Beginng Balance

+ Total Deposits

- Checks Written
Check Book Balance
Difference

08/01/25 12:07 PM
Page 1

$15,650.86
$15,650.86

$0.00

$14,470.71
$1,980.87
$800.72

$15,650.86
$0.00
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MONROE COUNTY PUBLIC LIBRARY
*Check Reconciliation©

GERMAN-AMER/CHECKING
06400 GER AME/UC

08/01/25 12:07 PM
Page 2

Cleared Amount Partially Cleared
Check Nbr Vendor Name ‘ Check Date ‘ Amount This Month Not Cleared Last Month

Deposit  070325REC 7/3/2025 ($166.92) ($166.92) -
Deposit ~ 071125REC-2 7/11/2025 ($767.64) ($767.64) -
Deposit  071825REC 7/18/2025 ($227.71) ($227.71) -
Deposit  072525REC 7/25/2025 ($438.96) ($438.96) -
Deposit  080125REC 8/1/2025 ($379.64) ($379.64) -
001320 GERMAN AMERICAN BANK 7/3/2025 $45.00 $45.00 -
001321E  HEARTLAND PAYMENT SYSTEMS 7/3/2025 $395.29 $395.29 -
001322E  TSYS MERCHANT SOLUTIONS 7/3/2025 $271.48 $271.48 -
001323E  TSYS MERCHANT SOLUTIONS 7/11/2025 $88.95 $88.95 -

Receipts/Deposits ($1,980.87) ($1,980.87) $0.00 $0.00

Payments/Withdrawal $800.72 $0.00 $0.00

Total Deposits ($1,980.87)

Total Checks Written $800.72

*Next month items not included in Total Deposits & Checks Written

(Outstanding + Cleared
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MONROE COUNTY PUBLIC LIBRARY
*Check Reconciliation©

ONB CHECKING
06300 ONB/MONROE
July 2025
Account Summary
Beginning Balance on 7/1/2025 $77,489.56 Cleared
+ Receipts/Deposits $746.38 Statement
- Payments (Checks and Withdrawals) $0.00 Difference
Ending Balance as of 7/31/2025 $78,235.94
Cash Balance
Active  003-06300 CLEARING $0.00 Beginng Balance
Active  006-06300 RETIREES $0.00 + Total Deposits
Active  012-06300 TEEN COUNCIL $0.00 - Checks Written
Active  015-06300 LSTA $0.00
Active 02406300 FINRA GRANT $0.00 Check Book Balance
Active  027-06300 COMMUNITY FDTN GRANT $0.00 Difference
Active  028-06300 FINRA 2014 $0.00
Active  029-06300 GO BOND 2016 $0.00
Active  100-06300 OPERATING $21,197.52
Active  113-06300 PETTY CASH $0.00
Active  114-06300 CHANGE $0.00
Active  201-06300 RAINY DAY $0.00
Active  234-06300 GIFT UNRESTRICTED $200.88
Active  236-06300 GIFT-RESTRICED $30,952.55
Active  239-06300 GIFT-FOUNDATION $7,855.92
Active  250-06300 SPECIAL REVENUE $946.75
Active  260-06300 JAIL $0.00
Active  300-06300 DEBT SERVICE $0.00
Active  319-06300 GO BOND 2019 $0.00
Active  322-06300 GO BOND 6yr 2021 $16,237.32
Active  400-06300 LIRF $0.00
Active  800-06300 PLAC $845.00
Cash Balance $78,235.94

08/01/25 1:41 PM
Page 1

$78,235.94
$78,235.94

$0.00

$77,489.56
$746.38
$0.00

$78,235.94
$0.00
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MONROE COUNTY PUBLIC LIBRARY
*Check Reconciliation©

ONB CHECKING
06300 ONB/MONROE

08/01/25 1:41 PM
Page 2

Cleared Amount Partially Cleared
Check Nbr Vendor Name ‘ Check Date ‘ Amount This Month Not Cleared Last Month

000000 No Receipts or Checks - -
Deposit ~ 070325REC-2 7/3/2025 ($118.08) ($118.08) -
Deposit  071125REC 7/11/2025 ($254.87) ($254.87) -
Deposit ~ 071825REC-2 7/18/2025 ($77.90) ($77.90) -
Deposit ~ 072525REC-2 7/25/2025 ($295.53) ($295.53) -

Receipts/Deposits ($746.38) ($746.38) $0.00 $0.00

Payments/Withdrawal $0.00 $0.00 $0.00 $0.00

Total Deposits ($746.38)

Total Checks Written $0.00

*Next month items not included in Total Deposits & Checks Written

(Outstanding + Cleared
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Check # Check Date

MONROE COUNTY PUBLIC LIBRARY
*Check Detail Register©

Vendor Name

06600 1ST FIN/MAINSOU CKNG

18113 07/29/25

E 100-005-31700
E 239-010-21320
E 239-010-45400
E 239-010-21350
E 100-008-22200
E 100-008-36400
E 100-008-23100
E 100-008-22200
E 100-001-39100
E 100-001-21320
E 239-014-21320
E 239-014-21350
E 100-014-31500
E 100-019-23000
E 239-014-21350
E 100-004-21700
E 236-015-21320
E 322-004-21350
E 100-004-21300
E 100-019-23000
E 100-019-44602
E 100-019-44650
E 322-019-44600
E 100-018-31500
E 100-024-32400
E 100-008-23100
E 239-026-21350
E 239-026-21320
E 239-007-33200
E 100-007-22900
E 100-007-33100
E 100-007-33200
E 250-016-31500
E 239-011-21350
E 239-011-21350
E 239-011-21320
E 100-011-31500
E 239-011-21350
E 100-015-22200
E 100-006-21320
E 239-028-21320
E 239-028-21350
E 239-002-31500
E 100-018-22300
E 239-026-21350
E 100-019-23000

CHASE CARD SERVICES
ADMIN/ACCOUNTING SE
FOOD SUPPLIES
ELECTRONIC RESOURC
GENERAL SUPPLIES
FUEL/OIL/LUBRICANTS
VEHICLE MAINTENANCE
BUILDING MATERIAL SU
FUEL/OIL/LUBRICANTS
DUES/INSTITUTIONAL
FOOD SUPPLIES

FOOD SUPPLIES
GENERAL SUPPLIES
MAINTENANCE CONTRA
IT SUPPLIES

GENERAL SUPPLIES
STAFF APPREC SUP
FOOD SUPPLIES
GENERAL SUPPLIES
OFFICE SUPPLIES

IT SUPPLIES

IT EQUIP. LONG-TERM
IT SOFTWARE

IT EQUIPMENT
MAINTENANCE CONTRA
PROFESSIONAL DEVEL
BUILDING MATERIAL SU
GENERAL SUPPLIES
FOOD SUPPLIES
PRINTING SERVICES
DISPLAY/EXHIBITS SUP
ADVERTISING/PUBLICA
PRINTING SERVICES
MAINTENANCE CONTRA
GENERAL SUPPLIES
GENERAL SUPPLIES
FOOD SUPPLIES
MAINTENANCE CONTRA
GENERAL SUPPLIES
FUEL/OIL/LUBRICANTS
FOOD SUPPLIES

FOOD SUPPLIES
GENERAL SUPPLIES
MAINTENANCE CONTRA
CATALOGING SUPPLIES
GENERAL SUPPLIES

IT SUPPLIES

Checks 18113

Amount Invoice

$53.20
$194.42
$26.74
$324.28
$177.14
$114.98
$50.00
$56.15
$107.88
$8.05
$23.85
$199.94
$10.69
$743.61
$69.17
$690.88
$21.28
$42.66
$31.95
($155.13)
$1.40
$343.53
$4,571.00
$275.50
$600.00
$229.52
$41.34
$62.54
$58.30
$44.68
$785.49
$698.11
$138.66
$50.04
$19.36
$104.08
$10.69
$43.14
$376.37
$34.67
$410.52
$178.84
$15.00
$1,004.47
$35.00
$439.98

Comment

MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
VITAL SERVICES

MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT
MONTHLY STATEMENT

08/07/25 8:29 AM
Page 1
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MONROE COUNTY PUBLIC LIBRARY 08107125 829 A
age
*Check Detail Register©

Checks 18113

Check # Check Date  Vendor Name Amount Invoice Comment

Total $13,453.97

06600 $13,453.97
Fund Summary

06600 1ST FIN/MAINSOU CKNG

100 OPERATING $6,823.81
236 GIFT-RESTRICED $21.28
239 GIFT-FOUNDATION $1,856.56
250 SPECIAL REVENUE $138.66
322 GO BOND 6yr 2021 $4,613.66

$13,453.97
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TO: Monroe County Public Library - Board of Trustees
FROM: Becky Throckmorton, Human Resources Director

RE: Personnel Report
DATE: August 20, 2025

Beginning Employment:

e Mary D’Eliso, Southwest Branch, Materials Handler, Pay Grade 102, 15-18 Hours
per week, effective August 11, 2025.

Job Changes:

e Tressa Rauh, from Children’s Department to Adult Services, Library Assistant,
Pay Grade 112, 25.0 hours per week, effective July 21, 2025.

e Christine Sneed, Public Services, from Public Services, from ILS Coordinator to
Organizational Development Coordinator, Pay Grade 120, 37.5 hours per week,
effective July 28, 2025.

Ending Employment:

e Raegan Zelaya Huston, Children's Department - Downtown, Children’s Librarian,
Pay Grade 118, 37.5 hours per week, effective August 2, 2025.

e Alia Dresher, Ellettsville Branch, Materials Handler, Pay Grade 102, 25.0 hours
per week, effective August 3, 2025

e Sridhar Bhagavathula, Circulation Services, Materials Handler, Pay Grade 102,
15-18 hours per week, effective August 23, 2025.

e Sara Deborer, CATS, Videographer/Editor, Pay Grade 110, 25 hours per week,
effective August 15, 2025.

2025 Staffing Statistics

Resignations
Total Internal Job and

headcount Changes Hired Retirements Turnover rate  Open positions |Vacancy rate
January 170 0 2 0 0.00% 2 1.18%
February 173 0 1 1 0.58% 3 1.73%
March 174 1 0 1 0.57% 2 1.15%
Q1 1.15% 4.06%
April 173 1 1 0 0.00% 0 0.00%
May 173 3 0 2 1.16% 3 1.73%
June 172 0 2 1 0.58% 4 2.33%
Q2 1.74% 4.06%
July 172 3 1 5 2.91% 4 2.33%
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2025 BOARD OF TRUSTEES CALENDAR
All meetings in Room 1B/C at the Downtown Library unless otherwise noted

Month Date Meeting Type Potential Topics
Budget line-item transfers; Officer slate approved,;
January 15 Board Meeting Conflict of Interest forms; Update: None
January 15 Board of Finance Review Investment Report and Policy
Board Meeting Election of Board Officers; Update: Communications and
February 19 Auditorium Marketing
Board Meeting 2024 Annual Report review; Strategic Plan Updates;
March 26 Auditorium Update: Teen Services
April 16 Board Meeting Update: Public Services and Programming
May 21 Board Meeting Update: Building and Security Services
Board Meeting at
Ellettsville Branch Update: Ellettsville Branch Services
June 18 Meeting Room A/B
July 16 Board Meeting Draft 2026 Budget; Update: Information Technology
Review any revisions to 2026 Budget, Approve 2026
Budget for advertising; Update: Circulation Services and
August 20 Board Meeting Collection Development
Board Meeting at 2025 Budget; Update: Southwest Branch Services and
Southwest Branch ) )
) Children's Services
September 17 Meeting Room A/B
Public Hearing at
Southwest Branch Public Hearing on 2026 Budget
September 17 Meeting Room A/B
Adopt 2026 Budget; Approve 2026 employee insurance
package; Review annual policy updates; Insurance Plan
October 15 Board Meeting Review; Update: Adult Services
November 19 Board Meeting Insurance Plan Approval; Update: Outreach Services
Approve 2026 salary schedule, Pay Schedule (dates),
Director's salary; 2026 Holiday & Closing Schedule; El
Centro Contract; CATS contracts, Fines and Fees
December 10 Board Meeting schedule; Update: CATS

Work session dates are held as needed and during the Wednesday before the regular board meeting each month.
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Monroe County
(@ Public Library

Director’s Report for August 2025

The Library averaged 1,877 visits per day and an overall visitor count of 56,319. June visits (not included in the July
Director’s Report) averaged 1,847 visits per day and an overall visitor count of 53,555. Patrons retrieved 90,709
digital collection items (a daily average of 3,024 items) and checked out or renewed 129,004 physical items (a daily
average of 4,300 items). 10,165 unique users checked out an item and 18,408 unique users have checked out an
item so far in 2025, 32% of the Library’s total card holder population, which increased by 217 individuals. The
Library added 3,707 items to the collection and deleted 2,689 items.

3,467 attendees enjoyed one of 225 Library sponsored programs. Patrons used the Library’s computers for 6,177
sessions, approximately 206 per day, for a total of 6,690 hours. The Library served as a valuable community
meeting and congregation resource, as the meeting rooms, audio/video studios, and auditorium spaces were used

1,298 times (or an average of ~43 times per day). Attendance for all reservable spaces was 5,274.

Monroe County Public Library Strategic Direction 2024-2026

Our Mission: Monroe County Public Library strengthens our community and enriches lives by providing
equitable and impartial access to information and opportunities to read, learn, connect, and create.

Goal 1: Facilitate and support intellectual freedom for all patrons through proactive and responsive collection
development

Use: Physical Collections
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Use: Digital Collections
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e Helping readers find materials at their reading level is an ongoing challenge, especially for new readers
who may also just be starting to learn how to use a Library. MCPL staff serving users of the VITAL collection
proposed to Collection Development and Circulation Services a new method for describing and assigning
distinct reading “levels” to materials in their fiction collection. Cataloger and Metadata Librarian, TD,
updated accordingly the records and spine labels for 740 items including existing and new materials. TD
found that many of the existing items had minimal records with only a title and author. They enhanced
these records with appropriate subject headings and other descriptive metadata (including summary,
pagination, publisher, etc.) and added a series level tracing to the record. This complex cataloging project
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brings these materials up to the standards held by other collections in MCPL and makes it much easier for
VITAL readers to find materials that match their reading ability.

Use of the elLibrary Resource Comics Plus increased in July with 426 borrows (up from 147 in June). This
resource received extra attention last month in conjunction with annual Comics Book Day and summer
reading events - but it provides convenient and instant access to graphic novels and manga titles for
readers of all ages year round!

Use of Hoopla continues to grow. In July, we saw a new high for the total number of patrons using Hoopla
in a single month: 3,308. We temporarily increased the monthly budget allotted for Hoopla borrows to
accommodate an increased demand during summer months. Because this increase is not sustainable
long-term, we will need to consider reducing the total number of Hoopla borrows each patron can have in
a month’s time.

MCPL received in June a Request for Reconsideration for a book acquired in response to a patron
Suggestion for Purchase. The community member who submitted the Request for Reconsideration of this
book objected to the publisher of the work In His Own Words: The Essential Speeches of Adolf Hitler,
particularly the publisher’s affiliation with White Nationalism viewpoints. As part of the Library’s Request
for Reconsideration procedures, MCPL staff reviewed the book and how MCPL's Collection Development
Policy informs the purchase of titles for the collection. In July, MCPL notified the patron of the review
process and reasons reached for retaining the title in the Adult Nonfiction collection.

Circulation staff worked diligently throughout Summer Reading to ensure that returns were promptly
processed and items quickly shelved. We remained at or well below our goal of a 48hr cart turnaround
time, frequently dropping to fewer than 5 carts at a time waiting to be shelved.

Circulation Leads and Materials Handlers continued our new Shelf Maintenance Project which serves to
ensure that all MCPL shelves are thoroughly tidied multiple times a week with small shifting and
straightening projects.

Circulation Technicians saw a rise in Interlibrary Loan requests from other Libraries during the Summer
Reading months with 946 requests in June and 886 requests in July. ILL requests are up from our 2024

numbers, which were 565 in June and 831 in July of that year. MCPL patrons are also requesting more

through Interlibrary Loan with 43 requests filled in June and 42 requests filled in July of this year.

Goal 2: Promote and support literacy, learning, and digital equity through programming and services

Outreach Librarian Jen Hoffman visited four assisted living and care facilities in July. Residents at one
facility painted wooden 3D butterflies and folks at the other locations experimented with a colorful (and
slightly messy) watercolor spray craft. There were new faces in the mix at nearly every facility, and we left
them eager to check out next month's activity.

Outreach Librarian Libby Pennington visited each of the Head Start and Early Head Start classrooms in
Monroe County this past month to share her dinosaur-themed story time. She also made special visits to
the classrooms at Hoosier Courts Nursery School and MCCSC's Early Learning Center. "Whose Dinosaur
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Bones Are Those?" was the crowd favorite, and our young friends were thrilled to show off their
substantial dinosaur knowledge!

Local screen printer and former teacher, Jim Beck of Badknees, held a workshop for teens on July 11. After
explaining the process and equipment involved in screen printing, teens were able to make their own
screen printed t-shirts and totes using artwork that MCPL's Graphic Designer, Christy Smith, made for the
Teen Summer Reading Program this year.

During Preschool Discovery at Ellettsville, a mom of multiple children expressed how much she
appreciates that we have something for all of her kids to be engaged in. She was impressed with our use
of water play and sensory bins that let her kids have messy fun.

33 people attended our Ellettsville Tween Chopped Art Challenge in July. After a fun hour of creating
unique art out of pom poms, craft sticks, chenille stems, and dot stickers; tweens talked about their design
process while we walked around admiring all of the art. There was everything from cute fuzzy animals
made out of pom poms to full winter paintings with 3-D elements.

SW Teen Services staff Kate, Danny, and Jo hosted their first Teen Chopped Challenge in the Teaching
Kitchen on July 15. Nine participants were divided into teams of 3, and each team was given 3 mystery
ingredients (puff pastry, pesto, and canned peaches) to create a dish that was judged on taste, creativity,
and presentation. The winners received "MCPL Chopped Challenge Winner" aprons, and everyone was
congratulated for their efforts on tackling something as tricky as puff pastry. The program was a blast and
one that we will surely do again. A big thank you to C&M'’s intern, Kelton, who took the images.

A tween patron entered a food competition in another Indiana county with a recipe that she learned in a
Teaching Kitchen program at Southwest - and she won! Her entry will now be moving on to the state level.

A patron expressed gratitude for the Living Plant Library at Southwest. This new service has been
well-received by patrons and has prompted positive patron and staff interactions.

Thirty brave souls came out in the heat for the VITAL summer picnic! Tutors, learners, and families enjoyed
an American-style potluck, played yard games, and enjoyed exploring Switchyard Park. These informal
social events are a great way for newcomers to learn about American culture and explore community
resources. Other monthly highlights from tutors include:

o “We did some lessons from a Pronunciation workbook from the VITAL Collection. One of the days
we went to the Farm Stop on Kirkwood and learned the names of all the vegetables with real life
examples.”

o “We have been reading a book and taking turns reading each sentence to work on pronunciation
and conversation. My learner is becoming more confident in talking about her personal and
professional life in English”

o “We enjoy talking about a wide range of topics. It is a wonderful cultural exchange!”

Children’s Librarian Raegan Zelaya and Library Assistant Paul Duszynski organized last month’s Battle of the
Books. The event featured 80 children forming 21 teams, with a total attendance of 175 patrons. Raegan
and Paul collaborated with The Book Corner and Morganstern’s for prize gift cards, and Mayor Kerry
Thompson provided an encouraging video message for participants to view during the program. CATS
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recorded the event, and parents were pleased to share the recording with family and friends. Following
the program, participants inquired about the date of the next Battle of the Books.

e Librarians Jon Stevens and Kathleen Regan-Wyant collaborated with the City of Bloomington, Bloomington
Utilities, Parks and Recreation, MCPL Facilities, and Good Earth to organize Dirt Fest. The event drew 350
attendees who enjoyed engaging activities such as playing in the dirt, creating mud pies at the Muddy
Sporks Bakery, exploring the science of soil, and expressing creativity through art using mud paint.

e Afamily arrived to pick up their starter Pokémon from the Pokémon Adventure program at the DWTN
Children’s Department. They informed the staff at the front desk that they had a great time and
appreciated us keeping the figurine prepared for them despite the late pickup. Afterwards, their mother
asked, "Would you like to head out now, or would you like to pick out some books?" The child responded
enthusiastically, "Of course | want to get some books!

e Several patrons have enthusiastically expressed their appreciation for the selections for the Summer
Reading book prize. Special thanks to Children’s Library Assistant Kathy Starks for her outstanding work!

e MCPLs Teen Advisory Board, led by Librarian Claire Spence, continues to be a fun and engaging source of
clever ideas and amusing conversations. We are thrilled to see the consistency of participation and the
willingness to share their ideas that have come with the programs. Since restarting the program in 2024,
all but one of our TAB meetings have been very well attended by teen patrons eager to share their
thoughts.

o Using 2024’s Dragon Week event as inspiration, Teen Library Assistant Ali Fletcher - with guidance
from the rest of the Teen Staff - has been organizing Circus Week after seeing “Library Circus” in a
list of suggestions from June’s Teen Advisory Board meeting. The teens have been actively
engaged in discussion about program ideas, including Circus-themed teen led RPGs, clown
makeup and cosplay programs, movie nights, and learn-to-juggle programs!

® A group of 7 teens participated in a two-session game of Cuticorium, a charming game where participants
play as sapient bugs in a massive bustling metropolis built into a huge old oak. Librarian Claire Spence led
the teen players through the mystery of a vanished artist in this highly social game. The teens expressed
that they loved the world in which the game was set, and they greatly enjoyed playing their bugs and
exploring the setting.

e This month, Teen Services Librarian Claire Spence led a special three-day cosplay event (assisted by Teen
Library Assistant Fern Salvaggio) in which the teen participants hand cut and decorated beetle pauldrons
(shoulder armor) out of EVA foam before attaching them to capes. We had options for teens to finish the
capes by sewing or by using hot glue depending on their preferences and comfortability. All six
participants completed their projects with time to spare, and the end results were beautiful. We were so
impressed by their creativity in this process. Some of our teens modified or added to the pattern provided,
and all of their designs were unique!

e Teen Services Library Assistant Fern Salvaggio had two new teens attend needle felting this month who
had never needle-felted before. They both picked up on the techniques quickly and were excited to learn
that the program is once a month and can come in anytime the space is open to use the supplies.

Website updates:
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Unusual activity

o  We had a spike in Access Denied page views on July 22. Looking more closely at all of the data,
there were more 404 errors and views of some other pages that normally don’t get many views
because they aren’t publicly linked on the site even though they are regular pages. We concluded
that this was “bad actor” activity possibly in an attempt to overwhelm the server. These were
mostly views coming from Singapore, China, Mexico, and Hong Kong. Here are the monthly
comparisons for those countries: Singapore: 9,259 July vs 184 June; China: 7,391 July vs 354 June;
Mexico: 4,436 July vs 112 June; Hong Kong: 3,897 July vs 107 June. This unusual activity made it
harder to be sure that web statistics for July were truly representative of our patrons’ use.

Featured elibrary resource

o The featured elLibrary resource for July was Comics Plus. There were 87 clicks to Comics Plus in
July compared to 40 in June for a 117.5% increase and 62 users compared to 23 for a 169.57%
increase in users. There were 265 views for the Comics Plus eLibrary Resource page compared to
28 for June for a 846.43% increase in views. We had 152 users in July compared to 19 in June for
a 700% increase in users.

Highlighted content for July

o  The Coffee with Friends event had 479 views from 490 users.

o Dine Out for the Library at Cardinal Spirits had 237 views from 180 users for all Dine Out pages
compared to 159 views and 126 users for a 49.06% increase in views and a 42.86% increase in
users.

o  The 8-Hour Comic Book Day had 109 views from 85 users.

o Dirt Fest had 704 views from 564 users.

Staff picks booklists

o For July, the Adult list was “Color Our World: Mysteries & Marvels” with 131 views by 102 users.

o The Teen featured list was “YA Disability Pride Month” with 251 views from 185 users compared
to 112 views from 86 users for a 124.11% increase in views and 115.12% increase in users.

o The Children’s list was “Color Our World” with 24 views from 24 users.

o There were 8,287 views for staff picks lists on the Library site from 5,920 users in July compared
to 7,070 views from 5,014 users in June for a 17.21% increase in views and an 18.07% increase in
users.

m  The top five lists were:
e If You Like Dog Man - 304 views vs 365 in June
e YA Disability Pride Month - 206 views vs 109 in June
® Fun Summer Crafts - 177 views vs 53 in June
e If You Like Junie B Jones - 147 views vs 168 in June
e Indigenous Science Fiction and Fantasy - 139 views vs 174 in June
Printable guides and other PDFs
o The following are some of the top downloads from our site in July:
Library Board Meeting Packets and Agendas: 165
Adult SRP game board: 56
Battle of the Books list: 51
Children’s SRP game board: 36
Southwest Branch Map: 34

Website views
o Website views had an increase of 11.7% with 234,879 vs 210,187 views excluding the Library
catalog from 96,389 users vs 80,886 in June. Our most popular pages were:
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m Library programs widgets embedded on Library pages: 46,697 views, 16,978 users
(3.33% increase in views from June’s 45,190 views)
m Library home page: 41,102 views, 16,371 users (6.31% increase in views from June’s
38,661 views)
m  Events (from Communico): 20,414 views, 2,802 users (12.06% decrease in views from
June’s 23,213 views)
m  Access Denied: 14,352 views, 14,370 users (16,025.84% increase in views from June’s 89
views - see above for details)
eLibrary: 3,708 views, 1,637 users (5.79% increase from June’s 3,505 views)
Books, Media & More: 3,108 views, 1,832 users (5.36% increase from June’s 2,950
views)
e (Catalog views
o Catalog usage increased for July with 227,067 views vs 224,946 (June), and users decreased with
56,376 vs 60,760 in June.
e largest month-to-month changes
o Pages with the largest positive percentage changes in views from the previous month.
m  Access Denied: 16,025.84% (14,352 vs 89)
Page Not Found, Communico: 12,100% (366 vs 3)
Library Catalog blank search: 8,640.74% (2,360 vs 27)
Even More Staff Picks: 7,900% (240 vs 3)
Dine Out for the Library at Cardinal Spirits: 5,600% (114 vs 2)

Social media updates:

e InJuly, our social media promotions centered around two main themes: keeping the public informed
about Southwest Branch access per Gordon Pike road construction and continuing strong promotion of
Summer Reading and its related programs. C&M brought on a new teen volunteer and excellent
photographer, Kelton, in July. His photography added great visuals to our coverage of programs like Battle
of the Books and the Teen Chopped Challenge, capturing both the energy of the events and the creativity
of our summer programming.

e YouTube

o Our YouTube channel saw 1,782 total views and 24 hours of watch time, with a current subscriber
count of 819.

o It was a quieter month for engagement, as we didn’t release any new short-form videos. Instead,
views were more evenly spread across our existing catalog.

m  Older favorites like the fingerplays "Five Little Birds" and "Rain is Falling Down" led the
way with 489 and 137 views, respectively.

m  Rounding out the top-performing content were three virtual kids' programs: "Yarn
Wrapped Sticks" (65 views), "The Science of Slime" (59 views), and "Preschool Fun" (51
views).

m  While no single video pulled large numbers, the continued interest in our early literacy
and craft content shows that our archive remains a valuable resource for families.

e Facebook

o Facebook activity remained strong, coming in just slightly below June’s peak numbers. We
recorded a total reach of 34,777, a 10% decrease, and 137,840 views, down 20% from the
previous month.
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Much of the high-performing content focused on updates on road construction and access to the
Southwest Branch mixed with fun summer content and timely program information.

Our most successful organic post was a fun photo of Library Assistant Burl matching our
color-themed book display which reached 10,694 accounts, received 14,773 views, and prompted
271 interactions including 14 comments.

m This continues to show how much our community enjoys seeing behind-the-scenes
moments and staff features.

We also saw great engagement with photos from our successful Battle of the Books event. A post
of photos showcasing enthusiastic tween participation and great turnout earned 7,091 views,
reached 4,267 people, and received 144 reactions and 12 comments.

While it has been difficult to get information about the Southwest Branch road construction out
to patrons, our posts about the issue saw strong engagement, and patrons often helped extend
their reach by sharing them across local community groups.

o Asimple text update letting patrons know that Southwest Branch was accessible brought
in 11,848 views, 6,751 reach, and 52 interactions, including 19 comments and 14 shares.

o A later post about paving work earned 9,019 views, 6,130 reach, and 46 interactions,
including nine shares.

We also ran three paid ads throughout the month to promote key events.

o The ad for Battle of the Books performed well, generating 17,267 views, 9,942 reach,
and 175 link clicks on a $51 budget, resulting in a cost per click of $0.29.

o Mid-month, we began promoting Dirt Fest with an initial ad spend of $21.08 (from a $50
budget), which brought in 5,086 views, 3,067 reach, and 173 event responses, with a
cost per response of $0.12 before the ad was paused due to the event being
rescheduled. Once the updated details were available, we republished the ad with a $25
spend, resulting in 5,893 views, 3,472 reach, and 69 event responses, averaging $0.36
per response.

® [Instagram

(o]

e TikTok
o

Instagram saw 27,344 total views and a reach of 3,294 in July. As with other platforms, the
absence of short-form video contributed to lower engagement overall. However, photo posts still
performed well and helped maintain momentum.
We ended the month with 4,043 followers, a gain of 24 new followers.
Our most popular post featured photos from the Battle of the Books event, earning 2,676 views
and reaching 1,133 accounts.
Close behind was a playful post of Library Assistant Burl matching our color-themed book display,
which received 1,682 views, reached 828 accounts, and prompted 117 interactions, showing once
again that patrons enjoy behind-the-scenes staff content.
Two photo updates about construction and access at the Southwest Branch also saw strong
engagement.

m The first reached 1,043 people with 1,484 views and generated eight profile visits, while

the second reached 883 people with 1,282 views and five profile visits.

Rounding out our top-performing posts were photos from our first Teen Chopped Challenge,
which brought in 1,092 views, a reach of 443, and 45 interactions.
While video content continues to drive higher numbers overall, storytelling through photography
clearly resonates with our audience.

TikTok engagement was modest in July, as we did not publish any new content during the month.
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o Our account now has 645 followers, and our existing videos received a total of 579 views.
o Despite the lack of new posts, a few earlier videos continued to generate interest.

m  Our most-watched video for the month was originally published in June and highlights
lesser-known resources available at the library, including video games, puzzles, and our
mobility aid lending library.

m  Another video focused on our free reading glasses offering also continued to pick up
views with 51 for the month.

In July, the Downtown Children's Department organized and executed 50 programs.. The total attendance
for all Children's programs in May was 1801 individuals.

e Birth to 6 programs: 22 programs, 44%
e Tween programs: 23 programs, 46%
e All Ages programs: 5 programs, 10%

CATS updates:

CATS covered 56 government meetings during July including a live and recorded presentation of the
Bloomington Transportation Commission on the 21st. This was the inaugural meeting for the commission,
and they will seek to help lead the city on issues such as road safety, parking and transportation issues in
general moving forward. Among other meetings, CATS was on location during the month for the
Bloomington Historic Preservation Commission on the 10th, the Ellettsville Town Council on the 14th and
28th, and the Sophia Travis Grants Committee Kick Off on the 29th.

CATS produced 12 new programs overall for the community collection during the month of July including
three new episodes in the series CATSweek and a new episode of Pets Without Partners. Crews were
there to record the Monroe County History Club - 1922: The Year IU Baseball Swung Over to Japan on the
29th at the Legion. Dina Kellams, Director of University Archives, drew from several rich collections
documenting the amazing adventure taken by the young Hoosiers. CATS also provided coverage of the
annual Fourth of July Parade with a crew stationed at the grand stand on the courthouse square.
Coverage continued with the Silk Road Ensemble - The Language of Music: A World Without Borders
from the Shreve Auditorium at the Hamilton Lugar School of Global and International Studies on the 12th,
the Battle of the Books from MCPL Rooms 1B and 1C on the 19th, and a Forum on Universal Healthcare
from the MCPL Auditorium on the 26th.

Rounding out community coverage for the month was Monroe County Civic Theater presents Time: Past,
Present and Future - A Cabaret from Bell Trace Senior Living Community on the 26th.

CATS completed an effort to improve live streaming of signals during the month. Working with offsite
service DaCast, and deploying some new technology, the stability of the CATS streams has improved.
Additionally, CATS coordinated with the Mayor’s office to add an additional stream that would feature on
both the CATS Facebook page, as well as the City’s Facebook page during the Mayoral Press Conference
on Homelessness on July 29th. All livestreams ran successfully providing robust live access to the
proceedings. The ability to deploy multiple streams at the same time is an exciting change, and CATS will
look for further opportunities to utilize the service.

Goal 3: Develop unique, welcoming, safe, and secure physical spaces for patrons of all backgrounds and

experiences
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IT staff successfully responded to a ransomware attempt on our network; backup recovery enabled us to
continue service without interruption or loss of data.

Offerings of emergency personal supplies and hygiene items have been expanded in the Downtown Teen
Space to include plain t-shirts, crew socks, eyeglass screws, and miniature deodorant in addition to the
period products already supplied.

During a recent Bookmobile stop serving many international families, a six-year-old regular patron came
on board and, with some obvious sorrow in his voice, let Outreach Associate Dan Mounlio know that it
would be his last visit at this location because his family was moving back to Turkey. Dan did some quick
online searching and was able to let the young man know that parts of Turkey are served by bookmobiles.
The patron, however, was more interested in Dan’s days off and suggested Dan drive the MCPL
Bookmobile to Turkey on Fridays and Saturdays. After it was gently explained that there may be some
logistical challenges to this plan, the youngster, realizing that this might well be his last visit ever, held out
his arms for a hug and asked, "Can this be a memory for me?"

After the Preschool Books & Cooks program this month, a caregiver told SW Librarian Ginny Hosler that
they really appreciated the program. They said they sometimes struggle with cooking (especially when
adding in their 3.5 yr old). They loved the program because it created a space and support for them to
experiment.

A tween patron entered the DWTN Tween Space at the beginning of Librarian Assistant Claire's program
and enthusiastically announced, "I love Crafts in the Stacks!" Claire's program has a dedicated and
enthusiastic group of tween participants.

A patron visited the DWTN Children’s Department to select summer reading prizes for his children who are
visiting family in California and will not be returning before the end of the program. He Facetimed with his
children to choose their prizes. His tween daughter immediately selected a book and remarked, "That's a
book that's on the list in my mind of books | want!" After the call, he expressed his appreciation, saying it
has been wonderful receiving book suggestions and assistance for their avid reader. He also added,
"Everybody has tough days, but just know you touch our lives so much.

A family that frequently checks out items at the DWTN Children's desk consistently takes a checkout
receipt (which shows the approximate amount of money one saves by checking out a book from the
Library vs purchasing the same item). After the last family member completed their checkout, their
mother mentioned that they participate in a friendly competition to see who can save the most money by
utilizing the Library!

Administration support staff continue to fulfill volunteer requests across the Library system. We are
preparing for fall volunteer recruitment events as well as the Friends’ Fall Book Sale volunteer needs and
orientations.
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Patron Comments July 2025

Misc
#riends of the Library :
W Library Acgognt
Circulation 24.1
13.6
Vendor/Partner Req...

Compliments

Complaints

Operations

MCPL gets regular inquiries from peer libraries. This month had questions come in from the following public
libraries: Brooklyn, NY; Louisville, KY; Knox and Vigo Counties in Indiana.

The majority of comments were inquiries (~33). There were several comments on error messages
from the Library’s website, along with the catalog being down or questions about its functionality.

Requests from patrons for the return of sensory-friendly movies to prenatal baby yoga. Other
questions were about offerings for patrons who are unable to come to the Library and
opportunities for community service. Requests for adding a mirror in the SW Branch garage,

staying open later on Sundays, cooking programs for ages 4-7 years old, adjusting bottom shelves

access, a change to shelving signage, and a Summer Reading Program (SRP) games suggestion.

There were a few questions about the Library’s online resources and checkout length for items in

the catalog.
Library account (~20) password assistance requests were half of these comments, followed by

general patron contact information updates. The rest included how to designate a family member

to pick up Library holds, lost/broken cards, and how to find a patron’s card number online.
Circulation (~11) comments included a few suggestions for purchase. There was also a patron
seeking a lost bookmark and general questions about the Library’s catalog and/or circulation
protocols.

Compliments (~7) include some general appreciation and/or high praise from patrons and a
Friends of the Library member. More kudos came from organizations who utilized the Library’s
reservable spaces, our Administrative Assistant who helped with technical questions regarding
these spaces, and to the SW Branch staff. Another included appreciation for the Children’s
department and for toys to check out for families.

Complaints (~3) included concerns about a snoring patron, noise level and signage at the SW
Branch, as well as construction affecting access to this location.

Vendor/Partner (~3) inquiries included an author on Indiana high school fight songs, a
documentary viewing suggestion, and partnership questions from the Foundation for Escalator
and Elevator safety.
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e Miscellaneous (~3) comments included questions about distributing calendars at MCPL,
employment opportunities, and a donation of a sewing machine.
Friends of the Library (~1) had one inquiry about donations of textbooks.
Reference had zero inquiries.

Goal 4: Identify and cultivate new partnerships in order to create community connections and expand the
Library’s reach

In partnership with New Leaf New Life and the Monroe County Correctional Center, the Library plays a
central role in Read to Me, a program where incarcerated parents are recorded reading aloud a story. A
copy of the recording and the book are then sent to the child and their caregiver. Our goals in the program
are to support literacy and a love of reading and to strengthen family bonds. We’ve seen a dramatic
increase in participation recently, with thirteen recordings and books mailed to families in June and July
alone and more expected next month.

Library Assistant Grayson Bodenheimer, Librarian Jon Stevens, and Librarian Kathleen Regan-Wyant
collaborated with the Pipsqueakery to host a "Playdate with a Possum." The event was highly successful,
and there are upcoming plans to host additional animal storytime programs.

Richland-Bean Blossom Community School Corporation wrapped up another summer of low-income
lunches with their Food Truck at the Ellettsville Branch. The 10:55 AM start time tied in perfectly with the
end of Tuesday and Thursday Children’s programs.

Loraine Martin in Administration serves as the primary coordinator of the monthly Nonprofit Alliance of
Monroe County’s (NPA) outreach meeting. The July meeting topic was “Grant Report Writing and
Management Strategies” facilitated by Amy Osajima, with The Goat Conspiracy and ~18 participants. The
NPA lead partners include the Monroe County Public Library, City of Bloomington; Community Foundation
of Bloomington and Monroe County; and United Way of South Central Indiana.

Goal 5: Ensure excellent public service by investing in competitive staff retention and development strategies to

become an employer of choice among peer organizations

We completed one of the smoothest parking renewals with the City in recent memory and are thankful to
have staff parking tags renewed before the wave of returning students. This is an important benefit for
staff working at the Downtown Library, and we appreciate the efforts by staff and our friends at the City to
complete the renewals in advance of the deadline.

This year, we’re proud to have a large number of MCPL staff scheduled to attend the annual Indiana
Library Federation Conference in Indianapolis. We're particularly proud to have not one but two MCPL
proposals accepted for conference presentations!
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MCPL Budget and Operating Adjustments
Proposal and Discussion
August 2025

The passage of IN Senate Bill 1 and its projected impact on the Library’s operating budget
requires that we make some adjustments. As discussed in previous Board meetings, Library
Administration has been reviewing options for making adjustments with the goals of minimizing
service impact to the public while maintaining a strong and healthy workplace for staff.

Having considered several options for reducing overall operating expenses, we’ve identified
what we believe to be an appropriate, effective, and simple strategy. We propose reducing the
total number of staff on payroll by the equivalent of 5 full time employees (FTEs) over the next 2
fiscal years. This reduction can be achieved through natural employee attrition and will not
require layoffs or cuts to specific positions.

This adjustment will also include changing our hours of operation for the Downtown Library
Mondays through Thursdays to be consistent with our branch hours — namely shifting from a 12

hour weekday model to a 10 hour weekday model.

Having discussed this proposal over the past few months, we're looking to vote on this proposal
at the August 20 Board meeting.

50



Door Count Data

AVERAGE of Daily Visits Year

Weekday

Monday 1,835
Tuesday 2,054
Wednesday 1,981
Thursday 1,926

7-9 AVERAGE of Daily Visits = Year
Weekday

Monday 149
Tuesday 151
Wednesday 155
Thursday 162

PC Usage Summary

Total usage
2022 67,081
2023 83,424
2024 104,321
2025 (Jan-May) 39,933

Program Data 2024-2025

Date Department

May-Dec 2024 Adult

1,875 512
1,924 479
1,933 514
1,831 509

155 29
138 26
146 24
141 29

7-9pm Total usage Holidays
4,947 11
6,113 11
8,418 11
3,102 3

# of programs

# of programs after 7:00

450 33

731
820
769
755

1,130
1,282
1,248
1,200

42 85

44 103

45 105

43 100

Open days Per Day Average
354 189

354 236

354 295

148 270

Attendance of

after 7:00

programs(after

May 2024) Notes
Programs
averaged 8

207 participants

1,209
1,303
1,289
1,277

102
117
108
110

7-9 Per Day Average
14
17
24
21

1,242
1,376
1,344
1,359

107
119
121
120
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1,166
1,277
1,202
1,321

117
128
120
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Jan - May 2025

Children's

Teen

Adult

Children's

Teen

Reservable Spaces

April 2024

14

226

340

502

300

240

11%

36

34

25

81

170

307

53

132

Programs
averaged 5
people or fewer.
Most of the
numbers come
from the All ages
event that
attracted about 70
people

Programs
averaged 5
participants or
fewer. One
program attracted
40.

Programs
averaged 10
participants. One
program had 56.

Only 1 program
had recorded
attendance. It was
an All ages
program

Progams
averaged 7
participants. Best
attended was one
program with 18
participants.
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May 2024 15 10%

June 2024 8 6%

July 2024 20 19%

August 2024 16 13%

September 2024 14 11%

October 2024 18 14%

November 2024 21 17%

December 2024 12 11%

2024 Total 138 12%

January 2025 10 8%

February 2025 10 9%

March 2025 16 13%

April 2025 17 11%

May 2025 14 14%

2025 Total 67 11%
April 2024 - May 2025 Total 205 11.50%

April 2024

2%

May 2024

1%

June 2024

2%

July 2024

2%

August 2024

1%

September 2024

3%

October 2024

(20 NI I - IO B o

2%
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November 2024 3

2%

December 2024 6

3%

2024 Total

2%

January 2025 5 3%

February 2025 2 1%

March 2025 8 4%

April 2025 5 2%

May 2025 6 3%

2025 Total 26 3%
April 2024 - May 2025 Total 62 2.50%

April 2024 15 4%

May 2024 22 6%

June 2024 20 6%

July 2024 23 6%

August 2024 7 3%

September 2024 11 4%

October 2024 8 2%

November 2024 12 5%

December 2024 9 3%

2024 Total 127 4%
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January 2025 10 3%

February 2025 14 5%

March 2025 12 4%

April 2025 15 4%

May 2025 8 2%

2025 Total 59 4%
April 2024 - May 2025 Total 186 4%

specific time frame.

Note: Includes any reservations that start at 7pm onward (none that
bleed into this time past 7:15pm), thus only taking place during this
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Prescribed by the Department of Local Government Finance Budget Form No. 3 (Rev. 2019)
Approved by the State Board of Accounts Print
7/18/2025 9:01:17 AM

NOTICE TO TAXPAYERS

The Notice to Taxpayers is available online at www.budgetnotices.in.gov or by calling (888) 739-9826.

Complete details of budget estimates by fund and/or department may be seen by visiting the office of this unit of government at
Bloomington 303 E Kirkwood Ave.

Notice is hereby given to taxpayers of MONROE COUNTY PUBLIC LIBRARY, Monroe County, Indiana that the proper officers
of Monroe County Public Library will conduct a public hearing on the year 2026 budget. Following this meeting, any ten or
more taxpayers may object to a budget, tax rate, or tax levy by filing an objection petition with the proper officers of Monroe
County Public Library not more than seven days after the hearing. The objection petition must identify the provisions of the
budget, tax rate, or tax levy to which taxpayers object. If a petition is filed, Monroe County Public Library shall adopt with the
budget a finding concerning the objections in the petition and testimony presented. Following the aforementioned hearing, the
proper officers of Monroe County Public Library will meet to adopt the following budget:

Public Hearing Date

Wednesday, September
17, 2025

Adoption Meeting Date

Wednesday, October 15,
2025

Public Hearing Time

5:45 PM

Adoption Meeting Time

5:45 PM

Public Hearing Location

890 W Gordon Pike

Adoption Meeting Location

303 E Kirkwood Ave

Estimated Civil Max Levy $8,284,932
Property Tax Cap Credit
Estimate $420,060
1 2 3 4 5 6
Fund Name Budget Estimate Maximum Estimated Funds | Excessive Levy |Current Tax Levy Levy
to be Raised (including Appeals Percentage
appeals and levies exempt Difference
from maximum levy (Column 3/
limitations) Column 5)
0061-RAINY DAY $395,000 $0 $0 $0
0101-GENERAL $12,763,531 $8,284,932 $0 $7,964,367 4.02%
0180-DEBT SERVICE $633,888 $632,887 $0 $827,757 -23.54%
2011-LIBRARY $0 $0 $0 $0
IMPROVEMENT
RESERVE
Totals $13,792,419 $8,917,819 $0 $8,792,124
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Monroe County Public Library 2026 Budget — August 2025 meeting

The public notice for the 2026 budget is attached to this report. After it is approved the notice will be submitted in the Gateway budget system and it
will be available to the public. The notice includes the date and time of the September public hearing and the October adoption meeting along with the
budget numbers. The total spending budget is $13,792,419.

Current Year Summary - We have received the June installment of 2025 property tax revenue. The growth quotient for this year is 4% so we expect
revenue from property taxes to increase by about 4%. Revenue from local income tax (LIT)is less in 2025 than last year by about $400,000 after the first
6 months. This reduction resulted from a lower supplemental LIT payment that MCPL received in May. This year the supplemental LIT revenue received
in May was about $241,000 compared to last year when we received about $749,000. After six months the operating revenue exceeds expense by
about $750,000. Last year at June 30 the operating surplus was about $1,185,000. Last year at December 31 the operating surplus ended up being a
little over $800,000. This year we are expecting operating expenses to be much closer to revenue for the year. The expected surplus for 2025 is about
$200,000.

Looking forward to 2026 - Legislative changes made in 2025 as part of Senate Bill 1 will reduce MCPL revenue increases that were planned for 2026.
Operational changes were discussed at the June board meeting which would lower operating expenses. The proposed changes include reducing public
hours at the Main branch by eight hours per week. Staffing changes are also planned. Over the next 2 years the plan is to reduce operating fund
staffing by 5 full time equivalents. By making these changes the 2026 operating costs should be slightly less than the 2026 operating revenue.

The total spending budget for 2026 is based on a 4% growth quotient which allows for the combine operating fund and debt fund spending to increase
by 4% from the previous year. The revenue budget is only expected to increase by about 1% in 2026 due the impact of SB1. In 2026 the goal will be to
keep operating costs from increasing by more than 1% in order to end up the year with a small surplus balance.

Operating cost — The total operating cost for 2026 is budgeted at $12,758,531. The increase from the 2025 operating budget is about $622,000.
Most of the increase is in wages and benefits. We have increased the expense budget to the maximum possible amount but our goal will be to keep
actual operating expense from increasing by more than 1% in 2026.

Wage and Benefit Assumptions
For the first draft of the 2026 budget we are using and estimated wage increase of 2.75% or .75 / hr — whichever is greater. When we get to year end

and we know what health care related cost will be for 2026, then we will make final decisions on wage adjustments for 2026.
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Operating Surplus Projection

The last report in this binder shows actual operating fund revenue and expense starting in 2021 to 2024. It also includes projections for years 2025 thru
2027. For 2025 | am estimating that operating expense will end up being very close to the operating revenue. There was an operating surplus of about
$800,000 last year. For 2025 | am estimating a surplus of around $200,000. For 2026, as the SB1 impact takes effect | am estimating that operating
expense will come in very close to operating revenue. The report shows an estimated surplus in 2026 of $100,000. For 2027 | am estimating that

operating expense will be slightly more that operating revenue. The projected operating cost will exceed operating revenue in 2027 by about
$150,000.

The following documents are included in this 2025 Budget packet:

Notice to Taxpayers —Form 3

2026 Budget Revenue and Expense summary

Budget report by fund

Budget Report comparing 2026 to 2025 budget — operating fund detail
Operating Surplus Analysis
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Prepared

7/23/2025 10:24

Operating Fund Revenue 2026 2025 % Change S Change
Tax Levy - 2026 growth quotien =4% $8,284,933 $7,966,281 4.00% $318,651
SB1 impact - levy reduction ($358,550)
Tax Cap adj ($49,269) ($53,000) -7.04% $3,731
Local Income Tax $3,100,000 $3,047,909 1.71% $52,091
Commercial Vehicle Excise Tax $55,000 $51,112 7.61% $3,888
Financial Institutions Tax $15,000 $21,690 -30.84% (56,690)
License Excise Tax $333,000 $341,101 -2.37% ($8,101)
Lost and Damage Fees $14,000 $15,000 -6.67% (51,000)
Other Fees - PLAC $10,000 $5,000 100.00% $5,000
Copy - Print fees $12,000 $10,000 20.00% $2,000
Rent $4,000 $4,000 0.00% SO
Investment Earnings $100,000 $50,000 100.00% $50,000
Total Operating Fund Revenue $11,520,114 $11,459,093 0.53% $61,020
Debt Fund Revenue
Debt Levy $632,887 $901,563 -29.80% (5268,676)
Other debt fund tax revenue $25,000 $46,000 -45.65% (521,000)
TOTAL REVENUE debt fund $657,887 $947,563 -30.57% (5289,676)
Operating Fund Spending 2026 2025 % Change S Change
Personnel Services 8,852,331 8,148,051 8.64% 704,280
Supplies 319,500 355,500 -10.13% (36,000)
Other Services/Charges 2,736,200 2,802,700 -2.37% (66,500)
Capital 855,500 834,988 2.46% 20,512
Total Operating Fund spending 12,763,531 12,141,239 4.9% 622,292
Debt Fund Spending
Debt Service - G.O. Bond Payment 633,887 902,563 -29.77% (268,676)
Library Improvement Reserve Fund
Contingency Appropriations - - #DIV/0! -
Rainy Day Fund
Contingency Appropriations 395,000 220,000 79.55% 175,000
Total Spending Budget 13,792,418 13,263,802 3.99% 528,616
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MCPL 2026 2026 2026 2026 2026
2026 BUDGET OPERATING LIRF RAINY DAY DEBT TOTAL
worksheet C SERVICE FUNDS
PERSONNEL SERVICES
SALARIES
1120 ADMINISTRATION 118,595
1130 MANAGERS 767,909
1140 LIBRARIANS, EXPERTS 1,782,883
1150 SPECIALISTS -
1160 ASSISTANTS-PARAPROFESSIONALS 1,308,241
1170 TECH / SECRETARIES 242,794
1180 -see "Other Wages" below
1190 BUILDING SERVICES-MAINT. 314,512
1200 BUILDING SERVICES-SECURITY 268,482
1280 PRODUCTION ASSISTANTS 592,320
1290 INFO ASST. / MATERIAL SUPPORT 516,575
1300 MATERIAL HANDLER 517,751
TOTA‘L SALARIES 6,430,062 - 6,430,062
EMPLOYEE BENEFITS
1210 EMPLOYER CONTRIBUTION/FICA 398,664
1220 UNEMPLOYMENT COMPENSATION 10,000
1230 EMPLOYER CONTRIBUTION/PERF 606,456
1235 EMPLOYEE CONTRIBUTION/PERF 162,444
1240 EMPLOYER CONT/INSURANCE 971,469
1250 EMPLOYER CONT/MEDICARE 93,236
TOTAL EMPLOYEE BENEFITS 2,242,269 - 2,242,269
OTHER WAGES
1310 WORKSTUDY -
1180 TEMPORARY STAFF -
1350 WAGE COST CONTINGENCY 180,000 395,000
TOTA‘L OTHER WAGES 180,000 395,000 575,000
TOTAL PERSONNEL SERVICES (1000s) 8,852,331 395,000 9,247,331

SUPPLIES (2000s)

Worksheet B
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MCPL 2026 2026 2026 2026 2026
2026 BUDGET OPERATING LIRF RAINY DAY DEBT TOTAL

worksheet C SERVICE FUNDS
OFFICE SUPPLIES

2120 STATIONERY & PRINTING -

2130 OFFICE SUPPLIES 14,000

2132 FOOD SUPPLIES 7,000

2135 GENERAL SUPPLIES 29,000

2140 DUPLICATING 38,000

2150 PROMOTIONAL MATERIALS -

2160 PUBLIC USE MATERIALS 40,000

2170 STAFF MATERIALS 15,000
TOTAL OFFICE SUPPLIES 143,000 - 143,000
OPERATING SUPPLIES

2210 CLEANING SUPPLIES 57,500

2220 FUEL, OIL, & LUBRICANTS 15,000

2230 CATALOGING SUPPLIES 10,000

2240 AUDIO VISUAL SUPPLIES 2,000

2250 CIRCULATION SUPPLIES 30,000

2260 LIGHT BULBS 2,500

2280 UNIFORMS 2,000

2290 DISPLAY/EXHIBIT SUPPLIES 3,000
TOTAL OPERATING SUPPLIES 122,000 - 122,000
REPAIR & MAINTENANCE SUPPLIES

2300 IS SUPPLIES 20,000

2310 BUILDING MATERIALS & SUPPLIES 30,000

2320 PAINT & PAINTING SUPPLIES 4,500
TOTA‘L REPAIR & MAINTENANCE SUPPLIES 54,500 54,500

T‘OTAL SUPPLIES (2000s) 319,500 - 319,500
OTHER SERVICES/CHARGES (3000s)

PROFESSIONAL SERVICES

3110 CONSULTING SERVICES 17,000

3120 ENGINEERING/ARCHITECTURAL 5,000

3130 LEGAL SERVICES 25,000

Worksheet B
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MCPL 2026 2026 2026 2026 2026
2026 BUDGET OPERATING LIRF RAINY DAY DEBT TOTAL

worksheet C SERVICE FUNDS

3140 BUILDING SERVICES 140,000

3150 MAINTENANCE CONTRACTS 440,000

3160 OCLC & COMPUTER SERVICES 95,000

31650 DIGITIZATION 96,900

3170 ADMIN/ACCOUNTING SERVICES 103,000
TOTAL PROFESSIONAL SERVICES 921,900 - 921,900
COMMUNICATION & TRANSPORTATION

3210 TELEPHONE 25,500

3220 POSTAGE 37,500

3230 TRAVEL EXPENSE 13,000

3240 PROFESSIONAL MEETINGS 50,000

3250 CONTINUING EDUCATION 12,000

3260 FREIGHT & DELIVERY -
TOTAL COMMUNICATION & TRANSPORTATION 138,000 138,000
PRINTING & ADVERTISING

3310 ADVERTISING & PUBLICATION 20,000

3320 PRINTING 15,000
TOTAL PRINTING & ADVERTISING 35,000 35,000
INSURANCE

3410 OFFICIAL BOND 800

3420 OTHER INSURANCE 150,000
TOTA‘L INSURANCE 150,800 150,800
UTILITIES

3510 GAS 19,000

3520 ELECTRICITY 424,000

3530 WATER 49,000
TOTA‘L UTILITIES 492,000 492,000
REPAIR & MAINTENANCE

3610 BUILDING REPAIR 45,000

3630 OTHER REPAIR 7,500

3640 VEHICLE REPAIR & MAINTENANCE 28,000

Worksheet B
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MCPL 2026 2026 2026 2026 2026
2026 BUDGET OPERATING LIRF RAINY DAY DEBT TOTAL
worksheet C SERVICE FUNDS
3650 MATERIALS BINDING/REPAIR -
TOTAL REPAIR & MAINTENANCE 80,500 - 80,500
RENTALS
3710 REAL ESTATE RENTAL/BOND PMT. 49,000 633,887
3720 EQUIPMENT RENTAL -
TOT;TL RENTALS 49,000 633,887 682,887
OTHER CHARGES
3845 ELEC. RESOURCES-DATABASES 235,000
3846 DIGITAL MEDIA 625,000
3910 DUES/INSTITUTIONAL 8,000
3940 TRANSFER TO LIRF -
3945 TRANSFER TO RAINY DAY -
3950 EDUCATIONAL LICENSING/SERVICES 1,000
TOTA‘L OTHER CHARGES 869,000 869,000
T(‘JTAL OTHER SERVICES/CHARGES (3000s) 2,736,200 - 633,887 3,370,087
CAPITAL OUTLAY (4000s)
FURNITURE & EQUIPMENT
4410 FURNITURE 3,000
4420 AUDIO VISUAL EQUIPMENT -
4430 OTHER EQUIPMENT 20,000
4440 LAND & BUILDINGS -
4450 BUILDING RENOVATION - 10,000
4460 1S EQUIPMENT 10,000
4465 IS SOFTWARE 5,000
4470 EQUIPMENT - CATS -
4475 SOFTWARE - CATS -
TOTAL FURNITURE & EQUIPMENT 48,000 - 48,000
OTHER CAPITAL OUTLAY
4510 BOOKS 602,500
4520 PERIODICALS & NEWSPAPERS 35,000
4530 NONPRINT MATERIALS 170,000

Worksheet B
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MCPL 2026 2026 2026 2026 2026
2026 BUDGET OPERATING LIRF RAINY DAY DEBT TOTAL
worksheet C SERVICE FUNDS
4540 ELECTRONIC RESOURCES -
TOTAL OTHER CAPITAL OUTLAY 807,500 807,500
13.06%
TOTAL CAPITAL OUTLAY 855,500 - 855,500
|
| TOTAL BUDGET 2026 12,763,531 395,000 633,887 13,792,418
TOTAL BUDGET 2025 12,141,239 - 220,000 902,563 13,263,802
Increase % 5.13% #DIV/0! 79.55% -29.77% 3.99%

Worksheet B
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Worksheet D

MONROE COUNTY PUBLIC LIBRARY

2026 BUDGET COMPARISON

PERSONNEL SERVICES (1000'S)

SALARIES

TOTAL SALARIES

1120 ADMINISTRATION

1130 MANAGERS

1140 LIBRARIANS, EXPERTS
1150 SPECIALISTS

1160 ASSISTANTS-PARAPROFESSIONALS

1170 TECH / SECRETARIES

1180 -see "Other Wages" below

1190 BUILDING SERVICES-MAINT.

1200 BUILDING SERVICES-SECURITY
1280 PRODUCTION ASSISTANTS

1290 INFO ASST. / MATERIAL SUPPORT
1300 MATERIAL HANDLER

EMPLOYEE BENEFITS

1210 EMPLOYER CONTRIBUTION/FICA
1220 UNEMPLOYMENT COMPENSATION
1230 EMPLOYER CONTRIBUTION/PERF
1235 EMPLOYEE CONTRIBUTION/PERF
1240 EMPLOYER CONT/INSURANCE
1250 EMPLOYER CONT/MEDICARE

TOTAL EMPLOYEE BENEFITS

OTHER WAGES

1310 WORKSTUDY

1180 TEMPORARY STAFF

1350 WAGE COST CONTINGENCY
TOTAL OTHER WAGES

TOTAL PERSONNEL SERVICES

2026 2025 2024 2023
BUDGET BUDGET ACTUAL ACTUAL

118,595 115,426 112,064 108,800
767,909 747,347 743,325 813,179
1,782,883 1,723,913 1,670,468 1,343,622
65,791

1,308,241 1,217,480 1,186,377 1,227,678
242,794 256,835 209,471 202,637
314,512 303,988 287,146 230,051
268,482 208,875 226,053 180,525
592,320 586,000 533,366 251,914
516,575 502,753 488,107 424,034
517,751 463,637 447 275 376,419
6,430,062 6,126,255 5,903,652 5,224,650
398,664 377,527 355,068 318,187
10,000 10,000 1,087
606,456 565,036 520,655 461,074
162,444 151,349 139,113 124,989
971,469 829,591 912,046 822,622
93,236 88,293 83,354 74,246
2,242,269 2,021,796 2,010,236 1,803,105

680
45 1,028
180,000 (30,970)

180,000 - (30,245) 1,928
8,852,331 8,148,051 7,883,643 7,029,683
69.36% 67.11% 70.17% 70.32%

Worksheet C
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Worksheet D

SUPPLIES (2000'S)
OFFICE SUPPLIES

2120 STATIONERY & PRINTING
2130 OFFICE SUPPLIES
2135 GENERAL SUPPLIES
2132 FOOD SUPPLIES
2140 DUPLICATING
2150 PROMOTIONAL MATERIALS
2160 PROGRAM - PUBLIC USE SUP
2170 STAFF SUPPLIES

TOTAL OFFICE SUPPLIES

OPERATING SUPPLIES
2210 CLEANING SUPPLIES
2220 FUEL, OIL, & LUBRICANTS
2230 CATALOGING SUPPLIES-BOOKS
2240 A/V SUPPLIES-CATALOGING
2250 CIRCULATION SUPPLIES
2260 LIGHT BULBS
2280 UNIFORMS
2290 DISPLAY/EXHIBIT SUPPLIES

TOTAL OPERATING SUPPLIES

REPAIR & MAINTENANCE SUPPLIES
2300 IS SUPPLIES
2310 BUILDING MATERIALS & SUPPLIES
2320 PAINT & PAINTING SUPPLIES
2340 COVID SUPPLIES

TOTAL REPAIR & MAINTENANCE SUPPLIES
TOTAL SUPPLIES
OTHER SERVICES/CHARGES (3000'S)

PROFESSIONAL SERVICES
3110 CONSULTING SERVICES

2026 2025 2024 2023
BUDGET BUDGET ACTUAL ACTUAL
500 396 869
14,000 18,000 5,863 11,083
29,000 41,500 6,089 17,184
7,000 15,000 1,530
38,000 39,000 39,589 32,233
40,000 40,000 41,222
15,000 15,000 12,628 249
143,000 169,000 107,317 61,618
57,500 47,500 54,685 36,587
15,000 15,000 8,622 9,248
10,000 10,000 8,112 8,761
2,000 2,000 1,967 829
30,000 40,000 17,898 20,266
2,500 4,000 660 4,093
2,000 2,000 2,182 3,508
3,000 3,000 2,200 1,622
122,000 123,500 96,326 84,914
20,000 21,000 19,191 13,826
30,000 40,000 19,144 24,029
4,500 2,000 4,027 458
5,323
54,500 63,000 42,362 43,636
319,500 355,500 246,005 190,168
17,000 17,000 513 28,606

Worksheet C
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Worksheet D

3120 ENGINEERING/ARCHITECTURAL
3130 LEGAL SERVICES

3140 BUILDING SERVICES

3150 MAINTENANCE CONTRACTS
3160 COMPUTER SERVICES (OCLC)
31650 DIGITIZATION

3170 ADMIN/ACCOUNTING SERVICES

TOTAL PROFESSIONAL SERVICES

COMMUNICATION & TRANSPORTATION
3210 TELEPHONE
3220 POSTAGE
3230 TRAVEL EXPENSE
3240 PROFESSIONAL MTG. (OFF-SITE)
3250 CONTINUTING ED. (ON-SITE)
3260 FREIGHT & DELIVERY

TOTAL COMMUNICATION & TRANSPORTATION
PRINTING & ADVERTISING
3310 ADVERTISING & PUBLICATION
3320 PRINTING
TOTAL PRINTING & ADVERTISING
INSURANCE
3410 OFFICIAL BOND
3420 OTHER INSURANCE
TOTAL INSURANCE
UTILITIES
3510 GAS
3520 ELECTRICITY
3530 WATER

TOTAL UTILITIES

2026 2025 2024 2023
BUDGET BUDGET ACTUAL ACTUAL
5,000 5,000
25,000 21,000 19,188 8,170
140,000 108,000 126,385 103,993
440,000 399,000 420,419 266,151
95,000 145,000 83,308 85,486
96,900 96,900 12,955 12,426
103,000 103,000 102,207 67,509
921,900 894,900 764,974 572,341
25,500 28,000 20,689 19,497
37,500 35,000 32,647 22,096
13,000 21,500 10,700 10,294
50,000 70,000 13,903 4,881
12,000 12,000 1,603 47
2,431 1,210
138,000 166,500 81,973 58,025
20,000 26,000 16,488 13,684
15,000 25,000 8,868 4,453
35,000 51,000 25,356 18,137
800 800 218 1,308
150,000 150,000 126,122 116,008
150,800 150,800 126,340 117,316
19,000 19,000 9,429 10,468
424,000 471,000 353,968 372,792
49,000 41,000 42,795 25,754
492,000 531,000 406,192 409,014

Worksheet C
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Worksheet D

REPAIR & MAINTENANCE
3610 BUILDING REPAIR
3630 OTHER EQUIP/FURNITURE REPAIRS
3640 VEHICLE REPAIR & MAINTENANCE
3650 MATERIAL BINDING/REPAIR SERV.

TOTAL REPAIR & MAINTENANCE

RENTALS
3710 REAL ESTATE RENTAL/BOND PMT.
3720 EQUIPMENT RENTAL

TOTAL RENTALS

OTHER CHARGES
3845 ELEC. RECOURCES-DATABASES
3846 DIGITAL MEDIA
3910 DUES/INSTITUTIONAL
3940 TRANSFER TO LIRF
3945 TRANSFER TO ANOTHER FUND
3950 EDUCATIONAL SERV/LICENSING

TOTAL OTHER CHARGES
TOTAL OTHER SERVICES/CHARGES

CAPITAL OUTLAY (4000'S)
FURNITURE & EQUIPMENT

4410 FURNITURE
44105 ENCUMBERED FURNITURE
4420 AUDIO VISUAL EQUIPMENT
4430 OTHER EQUIPMENT
4440 LAND & BUILDINGS
4450 BUILDING RENOVATIONS
4460 IS EQUIPMENT
4465 1S SOFTWARE
4470 EQUIPMENT - CATS

2026 2025 2024 2023
BUDGET BUDGET ACTUAL ACTUAL
45,000 55,000 23,940 2,625
7,500 7,500 168 2,275
28,000 26,000 22,810 19,254
80,500 88,500 46,918 24,054
49,000 51,000 40,707 40,098
49,000 51,000 40,707 40,098
235,000 235,000 187,395 204,244
625,000 625,000 618,328 477,618
8,000 8,000 7,744 9,319
1,000 1,000
869,000 869,000 813,467 691,181
2,736,200 2,802,700 2,305,927 1,930,166
3,000 7,821 4,846
20,000 20,000 15,492 19,367
10,000 10,000 4,957
10,000 10,000 6,403 17,803
5,000 5,000 1,996 1,347

Worksheet C
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Worksheet D
4475 SOFTWARE - CATS
TOTAL FURNITURE & EQUIPMENT
OTHER CAPITAL OUTLAY
4510 BOOKS
4520 PERIODICIALS & NEWSPAPERS
4530 NONPRINT MATERIALS
4540 ELECTRONIC RESOURCES
TOTAL OTHER CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

TOTAL OPERATING EXPENDITURES

transfer

with transfer

1%

2026 2025 2024 2023
BUDGET BUDGET ACTUAL ACTUAL
48,000 45,000 36,669 43,363
602,500 585,000 548,118 501,611
35,000 35,000 30,070 31,182
170,000 169,988 184,023 269,908
807,500 789,988 762,211 802,701
13.06% 13.59% 13.96% 14.85%
855,500 834,988 798,880 846,064
12,763,531 12,141,239 11,234,456 9,996,081
1,245,827 1,376,210
12,480,283 11,372,291
12,262,651

Worksheet C
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MCPL
Operating Surplus Analysis

June 2025 estimate estimate estimate actual actual actual actual
2027 2026 2025 2024 2023 2022 2021

Assessed Value 11,800,000,000 11,500,000,000 11,185,908,698 10,036,082,118 9,864,126,056 8,360,378,009 7,883,285,120
Tax Rate per $100 Assesed Value 8.00 8.00 7.93 8.53 7.85 9.25 9.42
Growth Quotient 4.0% 4.0% 4.0% 4.0% 5.0% 4.3% 4.2%
Property Tax Levy 8,243,438 8,284,933 7,966,281 7,659,886 6,845,703 7,014,548 6,834,385
SB1 impact - levy reduction (376,500) (358,550) Budget penalty reduced tax levy for 2023

Levy increase from previous year (417,995) (39,898) 306,395 814,183 (168,845) 180,163 377,120
Other Operating Revenue 3,680,062 3,556,517 3,933,719 4,377,686 3,588,819 3,435,386 3,625,224
Increase (decrease) from previous year 123,545 (377,202) (443,967) 788,867 153,433 (89,838) 114,360
Total Operating Revenue 12,300,000 12,200,000 11,900,000 12,037,572 10,434,522 10,449,934 10,359,609
Increase (decrease) from previous year 100,000 300,000 (137,572) 1,603,050 (15,412) 90,325 491,480
Salaries 6,520,000 6,330,000 6,120,000 5,873,407 5,226,578 4,767,729 4,469,781
Increase (decrease) from previous year 190,000 210,000 246,593 646,829 458,849 297,948 (80,059)
Benefits 2,300,000 2,250,000 2,200,000 2,010,236 1,803,105 1,530,004 1,518,962
Increase (decrease) from previous year 50,000 50,000 189,764 207,131 273,101 11,042 36,610
Total Salary & Benefits 8,820,000 8,580,000 8,320,000 7,883,643 7,029,684 6,297,733 5,988,743
Increase (decrease) from previous year 240,000 260,000 436,357 853,959 731,951 308,990 (43,449)
Other Operating Expense 3,630,000 3,520,000 3,430,000 3,350,812 2,966,400 3,104,812 2,529,841
Increase (decrease) from previous year 110,000 90,000 79,188 384,412 (138,412) 574,971 108,946
Total Operating Expense 12,450,000 12,100,000 11,750,000 11,234,455 9,996,084 9,402,545 8,518,584
Increase (decrease) from previous year 350,000 350,000 515,545 1,238,371 593,539 883,961 65,497
Operating Surplus (150,000) 100,000 150,000 803,117 438,438 1,047,389 1,841,025
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Joint Submission Approval by
The Board of Trustees of the Monroe County Library

[To Be] Approved August 20, 2025

On Behalf of
The Monroe County Public Library ("Library")
and
The American Federation of State, County and Municipal Employees, AFL
CIO, and its Local Number 2802 ("AFSCME")

Article I — Definitions

As used in this agreement (as defined below), the following terms shall have the following
meanings:

Agreement means the understanding reached by the Library and AFSCME, hereafter
referred to as ‘the parties,” and approved by the Board of Trustees of the Monroe County
Public Library. Nothing in this document, including the use of the term "agreement" shall
be interpreted or construed to mean that this document is a binding contract of any kind or
that either party has the right or authority to enforce this document by way of legal action
or proceeding in any court or administrative agency (local, state, or federal). The parties
recognize and agree that the sole and final authority with regard to this document is the
Board of Trustees of the Monroe County Public Library and that no court or agency
(local, state, or federal) shall have any jurisdiction of any kind whatsoever over the
relationship of the parties or the terms of this document. It is understood that this
document is not intended to, and shall not, serve to diminish, supersede or modify the
authority or powers of the Board of Trustees of the Monroe County Public Library. It is
also understood by the parties that this agreement does not waive any individual
employee's right to seek redress of claims with the Equal Employment Opportunity
Commission, the Indiana Civil Rights Commission or any other local, state or federal
agency with jurisdiction over claims of discrimination covered by local, state or federal
law.

Confidential employee means any employee who works in the Monroe County Library's
("Library") administrative office, security, and any other employee who, in the regular
course of their duties, assists and acts in a confidential capacity to persons who
formulate, determine, and effectuate management policies with regard to employee
relations or who, in the regular course of their duties, has authorized access to
information relating to the effectuation or review of the employer's employee relations or
human resources policies.
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Employee means any regular employee of the Library, but the term "employee" does not
include anyone who is: a confidential employee; or, a managerial employee; or, a
supervisor; or, a part-time employee who is classified as working less than twenty (20)
hours per week; or, a member of the Board of Trustees; or, a temporary employee.

Managerial employee means any individual who: participates in the formulation of policy
(nothing in this definition is intended to prohibit any bargaining unit employees from
participating in authorized committees); or, is officially engaged in executive or
management functions; or, is charged with the responsibility of directing the
implementation of management policies, procedures or practices, or, is involved in
administration of human resources or personnel decisions, including, but not limited to,
staffing, reductions, reorganizations, hiring, discipline, evaluations, pay, assignments,
transfers, promotions or demotions.

Personnel practices means wages, hours, fringe benefits, and the voluntary payment of
dues.

Resolution means the Resolution Establishing Policies Concerning Employee
Organizations adopted by the Board of Trustees of the Monroe County Public Library on
December 19, 2007.

Supervisor means any individual who has authority to hire, transfer, suspend, lay off,
recall, promote, demote, discharge, assign and schedule, reward or discipline other
employees, or to adjust grievances, or effectively to recommend any such action. All
facts and circumstances must be considered. Engaging in one or more of these activities,
in and of itself, will not result in a finding of supervisory activity.

Article II -- Union Recognition and Representation

Section 1. The American Federation of State, County and Municipal Employees, AFL
CIO, Local 2802 ("AFSCME") is recognized as the representative of all regular full-time
and part-time employees (who work twenty (20) hours per week or more) of the Monroe
County Public Library ("Library"), specifically excluding all confidential, probationary,
supervisory, managerial, and temporary employees, as well as part-time employees who
work fewer than twenty (20) hours per week. Also excluded are all members of the
Library Board, interns, and similar staff or employee positions.

Section 2. With regard to those employees covered by this agreement, AFSCME shall be
entitled: (i) to act on behalf of all the employees in the unit and shall be responsible for
representing the interests of all the employees in the unit in a manner consistent with the
Resolution, without discrimination and without regard to employee organization
membership; (ii) to be given the opportunity, upon request of the employees, to be
represented at discussions between administrative officials or their representatives and
employees or employee representatives concerning grievances or personnel practices; and
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(iii) to call, and be represented on an equal representation committee meeting with
administrative officials for the purpose of negotiating joint written recommendations to
the Library Board on matters concerning grievances or personnel practices for employees
in the unit.

Section 3. AFSCME acknowledges the paramount interests of the people of the State of
Indiana and the County of Monroe in the efficient and economical operation of the
Library and hereby pledges to refrain from encouraging or participating in any acts or
practices which are inconsistent with such paramount interests or with this agreement or
the resolution. The privileges herein extended to AFSCME shall not be construed either
directly or indirectly to extend to, without limitation, such areas of discretion and policy
as: (1) the mission of the Library; (i1) the Library's budget; (iii) the organization and
assignment of Library employees; (iv) the technology of performing work of the Library;
(v) any matters governed by federal, state or local government law or regulation; or (vi)
any of the rights or responsibilities retained by the Library as set forth in the Resolution
or reserved to the Library by this agreement.

Section 4. Neither AFSCME nor any employee shall have the right to participate in,
conduct, threaten, or to induce or encourage others to participate in, conduct or threaten
any strike, slowdown, work stoppage or other type of job action or interruption or
interference with the activities of the Library, or to act in concert with other employees to
abstain in whole or in part from the full, faithful and proper performance of their duties
for the Library. The Library reserves the right to deal with any such activity by any
lawful means, including discharge or suspension without pay of any participating
employee. In addition, upon a finding by the Board that any of the actions prohibited
herein have occurred: (i) a court of competent jurisdiction immediately shall restrain and
enjoin all such employees and AFSCME from engaging in such actions and award to the
Library its costs and reasonable attorneys' fees, and any and all other appropriate money
damages and other relief; (ii) the Library may terminate immediately any employee who
has violated this section. In the event that AFSCME is determined to have violated this
Article, it shall cease to be accorded recognition under the Resolution for a period of not
less than one (1) year. In the event recognition is withdrawn by the Library, all rights and
privileges granted to AFSCME by the Resolution or this agreement shall terminate and
this agreement shall be of no further force or effect.

Section 3. In the event that a termination under this Article is made, subject to review
under the Grievance Procedure of this agreement, the review of such termination must
only determine whether an employee has violated this Article to properly uphold the
termination. A person separated from employment for violating this Article may,
subsequent to such violation, at the sole discretion of the Library Board, or its designated
representatives, be appointed or reappointed, employed or reemployed, but only upon the
following conditions: (i) such person shall be on probation for a period of two (2) years
following such appointment or reappointment, employment or reemployment, during
which period they shall serve at the pleasure of the Library without recourse to the
grievance procedure; and (i1) such person shall be considered a completely new employee
for purposes of vacation allowance, sick leave accrual, and all other benefits related to
length of service, except retirement benefits as established from time to time by law.
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Section 6. The Library shall not participate in, threaten, conduct or induce a lockout of
employees during the term of this agreement.

Article IIT -- Employee Rights

Section 1. Employees of the Library shall have the right freely and without fear of
penalty or reprisal to form, join, and assist any lawful employee organization, or to
refrain from any such activity. Such rights do not extend to participation in the
management of an employee organization, or acting as a representative of any such
organization, where such participation or activity would result in a conflict of interest or
otherwise be incompatible with law or with the official duties of an employee.

Section 2. The Library shall take appropriate action to advise all employees of the rights
referred to in this Article and to assure such employees that they may exercise such rights
without fear of penalty or reprisal and free of interference, restraint, coercion, or
discrimination by the Library, or its officers or employees, or by any employee
organization, or its officers or employees or members.

Section 3. Nothing in this agreement shall be construed to require an employee to
become or to remain a member of AFSCME or any employee organization.

Section 4. Nothing in this agreement shall preclude any employee or group of
employees, regardless of AFSCME membership, from bringing matters of personal
concern to the attention of appropriate administrative officials of the Library in
accordance with applicable rules, regulations or established policy, or from choosing
their own representative in a grievance or appellate action.

Section 5. Balancing the Library’s operational needs in serving its patrons and the
community, the Library seeks to maintain as regular and predictable a work schedule as
conditions permit to minimize disruptions to the Library and to the employees. Two
weeks’ notice shall be provided to any affected employee in the event of significant work
hour or schedule changes.

This provision shall not apply for short-term work schedule changes such as for the
replacement of an absent employee.

Article IV -- Management Rights

Section 1. The Library retains the right and responsibility: (i) to direct employees of the
Library; (i1) to hire, promote, transfer, assign and retain employees in positions; (iii) to
suspend, demote, discharge, or take other disciplinary action against employees; (iv) to
relieve employees from duties because of lack of work, financial exigency,
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discontinuance or curtailment of an activity or for other legitimate reasons; (v) to
maintain the efficiency of the operations; (vi) to determine the methods, means and
personnel by which such operations are to be conducted; (vii) to make and enforce work
rules and policies; (viii) to take all actions consistent with this agreement; and (ix) to take
whatever actions may be necessary to carry out the mission of the Library.

Section 2. This enumeration of these examples of management rights shall not be
deemed to exclude other rights not enumerated. It is agreed that all other rights not
specifically restricted by the express terms of this agreement or Resolution are retained
exclusively by the Library.

Articl -- Union ri

Section 1. Membership in the Union is not compulsory for any employee and is not a
condition of employment with the Library. Employees have the right to join or not join
the Union and neither the Union nor the Library shall exert any pressure on any employee
to join or not join the Union. The Union will immediately recognize any revocation of
Union membership by any Library employee.

Section 2. Neither the Union nor the Library will discriminate against any employee
based on membership in the Union.

Section 3. The Library will not enter into any agreement or contract with any Union
eligible employee that is in conflict with this agreement.

Section 4. The Library shall share equally the cost of printing this agreement and the
Resolution, which shall consist of one 8 ¥2 by 11 inch copy of the agreement and
Resolution for each employee. At the discretion of the Library, the agreement and
Resolution may be posted on the Library intranet rather than printed.

Section 5. The Library agrees to provide AFSCME a comprehensive list of all eligible
Members distinguished by employee name, job title, department, classification, and
seniority date every six months, along with a current list of all union eligible job

titles. The lists will be sent to the union president, vice-president and secretary
treasurer via email at Library email addresses. If the vice-president and/or secretary
treasurer positions have not yet been filled at the time that the list is to be sent, it will
be sent to the President who will handle all associated responsibilities until the
positions have been filled. The president, vice-president, secretary treasurer and the
Union will maintain the confidential nature of such employee information only for
union business purposes.

Section 6. The Library also agrees to provide employees who have been hired into a
union-eligible position with the AFSCME supplied information packet as part of the
employee's orientation. The packet will contain an up to date list of the names of the
AFSCME stewards.
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Section 7. The Library shall provide access to AFSCME job descriptions of positions
covered by this agreement, which are posted on the library’s intranet. The Library shall
notify AFSCME of its decision to establish any new classifications for positions covered
by this agreement.

Article VI -- Union Dues Check-off

Section 1. Deduction of Union dues from an employee paycheck will be a completely
voluntary decision on the part of each individual employee. There shall be no solicitation
of employees for Union membership or for the payment of Union dues conducted upon
the premises of the Library during working time by the Union, its representatives or by
any employee.

Section 2. The amount of Union dues shall be fixed by the Union in accordance with the
Constitution and applicable Bylaws of the Union and shall be certified to the Library by
the Union in writing. The amount of Union dues shall not be modified more than once
per year. Any modification to the amount of Union dues shall also be submitted in
writing and contain the union dues deduction amount(s) in currency format, for both full
and part time union members.

Section 3. Employees who wish to have Union dues deducted from their paychecks shall
furnish the Library with written authorization to make such deductions, which
authorization must be in full compliance with, and valid under, all applicable laws. The
Library retains the right to reject any authorization that is not in compliance with law. An
authorization will be deemed automatically revoked if an employee leaves the employ of
the Library or no longer is working in a position covered by this agreement. In the event
that any law is established or interpreted to prohibit deductions in accordance with this
Article, the Library will no longer be obligated to make such deductions.

Section 4. Upon receipt by the Library of a voluntary, lawful and duly authorized, written
deduction authorization form, the Library shall deduct the authorizing employee's Union
membership dues. New Union memberships or terminations must be submitted to payroll
at least one week prior to the next scheduled payroll. These payroll changes will be
conducted on a bi-weekly basis, in alignment with the library’s regular payroll. The
Library shall remit to the Union all such deductions by the twentieth (20th) day of the
succeeding month for which the deduction is made, at an address supplied in writing to
the Library.

Section 5. The Union agrees to defend, hold harmless and indemnify the Library against
any lawsuit, claim, demand, proceeding, or other form of liability that might arise out of
or by reason of action taken or not taken by the Library for the purpose of complying with
any of the provisions of this Article. Such indemnification by the Union shall be without
cost to the Library, including attorneys' fees. In the event of any lawsuit, claim, demand,
or other proceeding against the Library, the Library shall have the right to choose its own
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defense counsel and all costs and fees will be charged to the Union.

Section 6. The transmission of amounts to the Union by the Library pursuant to this
Article shall constitute a complete release of the Library, and full waiver by the Union
and each employee who has furnished an authorization for Union dues deduction, for all
sums transmitted.

Section 7. If an employee who has furnished a compliant Union dues deduction
authorization does not have sufficient earnings for the period in which the deduction is to
be made to allow for such deduction, such Union dues will not be deducted and the
Library will have no obligation or responsibility to make any such deduction.

Article VII -- Labor/Management Committee

Section 1. The Library and AFSCME, recognizing the advantage of mutual cooperation,
hereby agree to establish a joint Labor Management Committee to facilitate labor
management relations within the Library. The Committee shall consist of six (6)
employees, three (3) of whom shall be appointed by the Library and three (3) of whom
shall be appointed by AFSCME. All members of the Committee must be employed by
the Library.

Section 2. The Library and AFSCME will meet no less often than once per quarter for
the purpose of discussing issues important to both, unless the parties agree that there is
no need for a meeting during a particular quarter. The authorized scope of these meetings
will be to discuss personnel practices as defined in the Resolution and to facilitate
positive labor-management relations within the Library. No personnel practices will be
modified without discussing them with the Union. The Library will also give AFSCME
reasonable notice to significant changes to job classifications, descriptions, or staffing
levels within the bargaining unit.

Section 3. Committee meetings shall, whenever practical, be conducted on paid time.
Minutes of the Labor/Management meetings shall be published within fourteen (14) days
of approval by the Union and Management.

Section 4. All new members of the Labor Management Committee shall conduct labor
relations training within one month of their appointment to this committee. This includes
a complete and thorough review of the Resolution and Agreement, understanding meeting
norms for the Labor Management Committee, reviewing the role and scope of the Labor
Management Committee in the Agreement and how it fits within the bounds of the
Resolution and completing a webinar on interest-based bargaining. The cost of creating
these training materials and the cost of conducting this training (if conducted by an
outside third party by mutual agreement of the LMC) will be shared by the Library and
AFSCME equally. Such training shall be scheduled by the Library to be completed during

normal work hours without loss of pay. .



Section 5. The Library and AFSCME will share the cost of having a neutral party
annotate the Resolution and Agreement in plain language whenever substantive changes
are made to these documents. The Library and AFSCME shall select the neutral party by
mutual agreement, and such neutral party shall not be previously-affiliated with the
Library or AFSCME. The neutral party shall be either a labor-relations/human resources
professional or labor lawyer with experience in union-employer matters. If the parties
cannot mutually agree on a neutral party, each party may propose not more than three
persons and such person shall be chosen by random selection.

Section 6. In the event that the parties disagree as to the interpretation of the neutral party
described in Section 5, the parties may mutually agree to revise the annotation or, if no
agreement can be reached, the parties may supplement the neutral party’s annotation with
their good-faith interpretation of the underlying language. Such annotations and party
supplementation shall not be a binding interpretation of the underlying language related to
any formal interpretation by a court, administrative agency or arbitrator.

Article VIIIa. — Employee Conduct

Employee job performance and personal conduct impact MCPL's ability to achieve its
mission of providing a high quality of public service. It is always the hope that the
working relationship between the employee and the Library will be long term and
mutually satisfactory. However, when violations of policies occur or when observed job
performance is deemed unsatisfactory, a supervisor is expected to work with the
employee in order to improve the performance of that individual.

Therefore, these rules and principles of job performance are adopted as guidelines for
monitoring behavior, evaluating the performance of staff, seeking improvements in
performance when problems arise, exercising progressive disciplinary procedures
applicable to all staff, and providing a fair and consistent process of appeal for staff to
follow. The spirit of this policy is to facilitate open discussion between supervisors and
employees in order to resolve issues in an environment of mutual respect and objectivity
without retaliation.

a. Counseling

Counseling and coaching of employees is a regular occurrence and desirable to achieve
understanding and communication, without formal discipline where practical. Therefore,
counseling and documentation of counseling will not be considered disciplinary in nature
and will not be used for purposes of progressive discipline. Because counseling is not
disciplinary in nature, it is not subject to the grievance procedure.

Counseling is a meeting between the employee and the supervisor, or another managerial
employee, or a member of the leadership team, which may focus on a specific incident,
an aspect of an employee’s performance identified as needing improvement, or the
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employee’s overall performance or conduct. Counseling differs from shift leadership —
which may involve mentorship, minor process correction, and staff guidance — that does
not rise to the level of counseling. The counseling process is initiated and conducted by
the supervisor/leadership member and is not discipline. A request for counseling may
also be initiated by a staff member and is considered a non-formal opportunity for
learning and growth. It is a face-to-face meeting between the employee and supervisor,
conducted in private, and its intended outcome is to provide constructive feedback to the
employee. Except in the case of an egregious infraction meriting disciplinary action, the
supervisor/leadership member should consider the following steps when counseling an
employee:

¢ Counsel the employee about the specific issue and its effects.

¢ Provide training to the employee to make sure the employee has
the knowledge and skills needed to address the issue.

e Remove any obstacles or interference that prevents the employee from
succeeding.

¢ Provide consequences for good job performance.

¢ Provide feedback to the employee.

See Employee Policy Manual 6.08.1 Counseling

Article VIIIb. — Discipline

Section 1. Administration shall retain the right and responsibility to suspend, demote,
discharge, or take other disciplinary action against employees. Any of the following
actions may be taken when necessary to discipline an employee. Any disciplinary action
taken for minor infractions shall be progressive. Transfers will not be used for
disciplinary reasons. The Library shall have thirty (30) days from the date that the
Library’s representative knew of an employee's infraction to impose discipline for any
infraction that may have occurred.

For purposes of progressive discipline, no disciplinary action taken against an employee
may be considered except those issued within the preceding three (3) years. If a final
decision is made to impose discipline, the employee and the Union, with the employee's
permission, shall be notified in writing within fourteen (14) calendar days of the action
being taken, unless a mutually agreed upon extension is granted.

a. Disciplinary Warnings/Corrective Action

When infractions of rules or policies or performance concerns are more serious,
where there are repeated minor infractions, where coaching/counseling has been
ineffective, or for any other reason the Library deems appropriate or necessary, an
employee may be issued a written warning/corrective action. The Union will be
given a copy of such warnings, so long as the employee consents, and the warning
will be placed in the employee's personnel file. The employee may grieve a
written warning/corrective action through the Grievance Procedure in this
agreement.
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Discipline Procedures

MCPL uses progressive disciplinary action in the event a staff member fails to
perform their job satisfactorily or is found in violation of the Library's stated
policies, procedures and/or practices. Because circumstances may vary with each
infraction, each situation will be handled on an individual basis. In arriving at a
decision for action, the following will be considered:

* Seriousness of the infraction;

* Past record of the employee;

* Circumstances surrounding the matter; and
* Evidence provided for decision-making.

The Library normally follows these steps in the disciplinary process. The Library
reserves the right to skip steps in the disciplinary process in the event of extreme
behavior.

The types of formal discipline that may be imposed include but are not limited to:
documented verbal warnings, documented written reprimands, suspension (with or
without pay), and/or termination.

Documented Verbal Warning

If a performance issue has been addressed and insufficient or no improvement has
resulted, the first step of the progressive disciplinary process is a Documented
Verbal Warning. The Documented Verbal Warning is a written document, signed
by the employee, the supervisor, and the next level supervisor or the Human
Resources (HR) Manager. The Documented Verbal Warning is maintained in the
employee's personnel file.

This method should be used with the employee in a private area and as each
infraction occurs rather than letting infractions build up over time. It should be
stated to the employee that unless corrective action is taken, further disciplinary
action could result, up to and including termination of employment. The date and
time each infraction takes place should be noted on the Corrective Action Plan
Form. An employee may submit a written statement or rebuttal to a Documented
Verbal Warning which will be attached to the Form. The Form will be kept in the
employee's personnel file in the Human Resources Office (HR).

Documented Written Reprimand

The Documented Written Reprimand is used if Documented Verbal Warnings do
not correct or improve employee behavior or performance. The documented
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written reprimand should be noted on the Corrective Action Plan Form and signed
by both the supervisor and employee. It should be stated to the employee that
unless corrective action is taken, further disciplinary action could result, up to and
including termination of employment. This document will be kept in the
employee's personnel file in HR.

Any employee receiving what they feel to be an unwarranted documented
written reprimand may respond in writing to the document and the response will
be attached to the reprimand retained in the employee's personnel file.

b. Suspension

The Library Director or their designee may suspend employees with or without
pay for serious infractions of rules or policies, where there are repeated minor
infractions, where less severe corrective action/warning has been ineffective,
where there are performance concerns, or for any other reason the Library deems
appropriate or necessary. The length of suspension will be determined by the
Library and communicated to the employee. The employee may grieve a
suspension through the Grievance Procedure in this agreement.

c. Dismissal/Discharge

The Library may discharge employees for serious infractions of rules or policies,
where there are repeated minor infractions, where less severe corrective
action/warning has been ineffective, where there are performance concerns or for
any other reason the Library deems appropriate or necessary. The employee may
grieve a discharge through the Grievance Procedure in this agreement.

Section 2. An employee shall have the right, upon request, to have one AFSCME
representative, either a steward or an officer, with them at any disciplinary meeting. The
employee will have the right to choose a particular Union representative, so long as it is
not disruptive to operations. The presence or absence of a Union representative will not
be grounds for seeking to grieve the outcome of the investigation on the merits.

Section 3. If a grievance of a disciplinary action results in a withdrawal or change of such
disciplinary action, the record of the disciplinary action shall be changed or removed from
the employee's file to reflect the results of the grievance.
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Article IX -- Grievance Procedure

Section 1. This procedure shall extend only to: (i) the interpretation or application of this
agreement; or (ii) the interpretation or application of Library policy, and not to changes
in or proposed changes in Library policy.

STEP 1. Within ten (10) days of the aggrieved event, the employee and an
AFSCME steward or employee-officer shall meet with the employee's immediate
supervisor and department manager during the employee's regularly scheduled
work period and attempt to resolve the grievance.

STEP 2. If the grievance is not satisfactorily resolved at the first step, then
within ten (10) additional days, the employee and the AFSCME steward or
employee-officer may request, in writing, a meeting with the Human Resources
Manager and the Department Manager or designee. Within ten (10) days of this
request, a meeting shall be held during the employee’s regularly scheduled work
time. Within ten (10) days after this meeting, the Department Manager or
designee shall give a written answer to the employee and the local AFSCME
representative. The employee's AFSCME representation at this step shall be
limited to one (1) steward or employee-officer.

STEP 3. If the grievance is not resolved at the second step, then within ten (10)
days, the employee and the AFSCME representative may forward the written
grievance to the Associate Director or, in their absence, to the Library Director.
To assist in resolving the grievance, the Associate Director and/or Library
Director will schedule a meeting with the aggrieved employee and the AFSCME
steward or employee-officer. This meeting shall be held during the employee's
regularly scheduled work time. The employee’s AFSCME representation at this
and all subsequent steps in this grievance is limited to one (1) AFSCME steward
or employee-officer and one (1) non-employee AFSCME staff representative.
Within thirty (30) days of the receipt of the grievance, the Associate Director or
Library Director will make a written determination and advise the employee and
Union of the decision.

STEP 4. If the employee is still aggrieved after the decision in step three, then
within ten (10) days, the employee may request mediation by a mutually
agreeable mediator. If the parties cannot agree, then the Union may submit a
request to the American Arbitration Association for a panel of five (5) mediators
from which the parties will strike, in alternating fashion after the flip of a coin,
one mediator from the list. The last remaining name will serve as the mediator.
This step may be invoked only with the approval of the individual employee or
employees concerned. These mediation procedures shall be advisory in nature
with any decisions or recommendations subject to the approval of the Board of
Trustees.



Section 2. All costs of any mediation hereunder shall be shared equally by the
parties.

Section 3. The aggrieved employee or employees shall have the right to have a
representative of their own choosing speak for the employee's interests, so long as such
representative is also an employee or is a representative of AFSCME and is not an
employee's personal attorney. The Library shall not retaliate or discriminate in any
manner against any employee for initiating a grievance.

Section 4. If management does not respond to a grievance within the specified time limits,

unless prevented by good cause or when the time is extended by mutual agreement of the
parties, the employee may advance the grievance to the next step. If an employee or the
Union fails to file a grievance or the grievance is not appealed within the time limits
provided in this Article, the grievance shall be considered withdrawn.

Section 5. Grievances will be processed only when the occurrence on which the
grievance 1s based occurs prior to the effective date of the termination of this
agreement.

Section 6. Employees who are required to attend hearings during the grievance procedure
shall be compensated at their regular rate of pay. It is understood by the parties that
overtime will not be paid to any employee for any of the above listed proceedings.

Section 7. An employee who is suspended or terminated may bypass Step 1 and
initiate a grievance at Step 2.

Article X -- Personnel Files

Section 1. The File. All library personnel files shall be maintained in the Human
Resources department and made available for the employees' inspection upon request.
Upon request, one copy of any material in an employee's personnel file shall be provided
to the employee free of charge. If more than one copy is requested, additional copies will
be provided at a standardized charge for duplication. The review of the file shall take
place in an appropriate area of Human Resources and, if the employee so chooses, in the
presence of an AFSCME representative (a steward or an employee-officer). The
personnel file of each employee (date of hire, classification, performance appraisals, etc.)
shall be held in strict confidence, with the exceptions noted below, for the employee and
the Board. Authorized persons who may have access to this file are the employee, an
authorized Union representative of the employee designated in writing by the employee,
the employee's manager, the employee's supervisor, the administrative office, and the
Board.

Section 2. Additional Documents. Employees may submit documents for placement in
their personnel file to the Human Resources Manager, to be forwarded to the Library
Director or their designee if the documents relate to their job performance and relevant
non-work accomplishments.
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Section 3. Employment References. References to prospective employers regarding a
current employee will contain dates of employment, position held and whether the person
is currently employed with the Library. Upon written request by the employee, the
Human Resources Manager or the employee's immediate manager may supply a reference
letter of the employee's job performance to the prospective employer with a copy also
sent to the employee.

Section 4. Credit Inquiries. The Library will verify the fact of employment upon
request. If additional information is requested, the employee will be consulted.
Informational requests from banks and other credit institutions shall not be answered,
with the exception of dates of hire and salary, position held and whether the person is
currently employed with the Library.

Section 5. Notation of Duties Performed. Employees who have been assigned to
temporary duties outside their job classification shall have that fact noted in their
personnel file as evidence of their performance.

Article XI -- Union Business and Union Stewards

Section 1. The Union may select, and the Library will recognize, Union Officers
(President, Vice President, and Secretary/Treasurer) and five (5) Union Stewards who
must be regular employees of the Library, all of whom shall be recognized by the Library
as the representative(s) of the bargaining unit employees for purposes of discussion of
matters covered by this agreement. The Stewards and Officers must be identified in
writing to the Library within two weeks following election and/or any other changes in
representatives.

Section 2. The duties of the Steward shall be limited to the investigation and/or
presentation of grievances and the administration of this agreement.

Section 3. Union representatives shall not conduct investigations or process employee
complaints or grievances during scheduled working time. Conferences between the Union
and the Library to discuss employee complaints and grievances shall take place at times
and places mutually agreed upon by the Library and the Union, but in the event such
discussions occur during the Steward’s non-work time, the Steward will not be
compensated for such time.

Section 4. Discussions regarding the renewal or modification of this agreement will take
place at times and places mutually agreed upon by the Library and the Union.
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Section 5. AFSCME may select no more than three (3) employees to represent AFSCME
in the negotiation of proposed modifications to this agreement during working hours
without loss in compensation. No overtime will be granted. There shall be no more than
one (1) employee from units with less than thirteen (13) staff members and no more than
three (3) employees from larger units. The names of such representatives of AFSCME
shall be submitted to Human Resources at least two (2) weeks prior to the first scheduled
meeting. The Library may select no more than three (3) employees to represent the
Library in the negotiation of proposed modifications to this agreement. The names of
such representatives of the library shall be submitted to the Union President at least two
(2) weeks prior to the first scheduled meeting.

AFSCME may be represented in negotiations by a non-employee union representative,
and the library may be represented by legal counsel.

Both the Library and Union may name one (1) substitute at least two (2) weeks prior to
the first scheduled meeting. In the event of a negotiation team member’s absence for three
(3) consecutive meetings or more, a predetermined substitute will replace the absent team
member for a period of time specified by that team. The substitute will be not informed of
the details of the negotiation proceedings until such time as their participation becomes
necessary, and must adhere to the rules and protocol established by the negotiation team.

Section 6. The Library shall provide the Union with reasonable space on two (2)

bulletin boards at the Main branch and one (1) at each branch.

The union will also be provided access to one (1) library email account for notification to
union eligible staff for time sensitive information. This email account will be configured
for outbound messaging only.

Union represented employees may “opt-out” of the distribution list by contacting the
union.

The list of names of participating union-eligible staff will be maintained by the union with
periodic updates sent to the Information Technology Manager and copied to the Human

Resources Manager. As with all MCPL computers and personal email usage guidelines,
personal business may be conducted during breaks and unpaid time, providing such use
does not negatively impact other employees' ability to perform their jobs.

See Section 5.08: Use of Computers, Email, and Other Technologies

No information displayed on the bulletin board or contained in the notification email may
be partisan, political, defamatory, derogatory, or offensive. Neither the bulletin board nor
the MCPL email account may be used for campaign purposes, Union or otherwise.
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Section 7. Union Access

a. Access to work locations

Stewards and the Local 2802 AFSCME President shall be allowed access to work
locations with supervisor approval at reasonable times in order to represent
employees. With reasonable notice to the Library Director or designee and with
the approval of the Library Director or designee, a non-employee representative
of AFSCME shall be allowed access to work locations not accessible to the
general public.

b. Meeting rooms

The Library shall make available on Library premises conference and meeting
rooms for Local 2802 union meetings upon prior notification by the designated
Union representative and subject to prior commitments for space utilization by the
Library, other governmental entities, or members of the general public. All
meetings held under this section shall occur during normal Library operating
hours and be consistent with Library meeting room policy. The Union must
reserve meeting rooms like all other public entities. Employees shall not attend
Union meetings pursuant to this Section during scheduled work times.

Section 8. The Library will provide the Union with prior notice of significant changes to
Library policy that conflict with this agreement. The Board of Trustees agenda and board
packet will be accessible to all parties on the Library’s public website.

Section 9. The Library communicates employment changes (new hires, job changes, and
terminations) via the MCPL weekly internal newsletter. Should employment changes not
be announced via this method, the library shall notify AFSCME five (5) days after the
first pay period of the new hires/employment change, is added to the payroll in a position
covered by this agreement.

Article XII -- Subcontracting Work

Section 1. Employees covered by this agreement recognize and acknowledge that the
nature of the work of the Library requires the utilization of seasonal, temporary, part-time
or volunteer workers on occasion and such use shall not violate this Article. Further, it
shall not be a violation of this Article for the Library to utilize interns and/or work-study
employees, as it deems appropriate, in the sole discretion of management.

Section 2. There shall be no limitation on the Library's right to subcontract, contract, or
outsource bargaining unit work to outside firms, contractors, or subcontractors, if the
Library deems such a relationship appropriate. However, the Library shall not
subcontract bargaining unit work solely for the purpose of laying off members of the
bargaining unit.
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Article XIIT — Seniority

Section 1. Seniority of an employee begins with the most recent date of employment
with the Library and takes effect after any probationary period has expired.

Section 2. Seniority shall be considered continuous unless the employee:

a. Is discharged for cause; or

b. Resigns voluntarily; or

c. Is laid off for lack of work and not recalled within one (1) year of such layoff;
or

d. Fails to return to work by recall subsequent to a layoff within five (5) days after
having been notified to do so by certified mail to last known address.

When an employee is terminated for any of these reasons and is subsequently re
employed, they shall be considered a new employee for all purposes.

Article XTIV -- Layoff and Recall

Section 1. If a reduction in the workforce is necessary, the Library shall notify the
affected employees and the AFSCME President within eight (8) work weeks.

Section 2. Seasonal, temporary, and probationary employees shall be laid off first.
Additional layoffs will take into consideration seniority, breadth of skills/knowledge, and
job performance, in conjunction with current business needs. However, the Library may
allow voluntary resignations, retirements, demotions, or changes to part-time status on the
part of relevant employees in order to offset layoffs.

Section 3. Employees laid off will retain and accumulate seniority rights during such
layoff for a period up to one year.

Section 4. Upon recall, former employees within a job classification who were laid off
in accordance with this Article shall be offered recall in the reverse order in which they
were laid off, provided, however, no more than one (1) year has elapsed since their

layoff.

Section 5. AFSCME will be furnished copies of all official layoff and recall notices to
the affected employee(s) within five (5) work days of their announcement.
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Section 6. After the Library provides notice to the affected employees and the
AFSCME President pursuant to Section 1, above, the AFSCME President may request
a Labor Management Committee meeting with the Library to discuss the effects of the
decision to reduce the workforce. Such LMC meeting shall be conducted within two
(2) weeks of such request. The agenda for the LMC meeting under this Section shall
be limited to the topics related to the reduction in the workforce, unless the parties
agree to expand the scope of the meeting agenda.

Article XV -- Work on Higher Rated Jobs

Section 1. In the event an employee is directed by the Library to temporarily perform all
or substantially all the job functions and duties of another classification covered by this
agreement which has a higher scheduled rate of pay, and the employee works in such
classification for more than one (1) full week of at least five (5) days within a seven (7)
day work week, that employee shall receive the higher rate of pay which shall be
retroactive to the first hour of said assignment and continue for the duration of such
assignment.

Article XVI -- Unauthorized Activities

Section 1. Strikes and Other Acts Prohibited.

a. No employee and no employee organization shall have the right to participate
in, conduct, threaten, or to induce or encourage others to participate in, conduct or
threaten any strike, slowdown, work stoppage or other type of job action or
interruption or interference with the activities of the Library, or to act in concert
with other employees to abstain in whole or in part from the full, faithful and
proper performance of their duties for the Library. The Library reserves the right
to deal with any such activity by any lawful means, including discharge or
suspension without pay of any participating employee.

b. Upon a finding by the Board that any of the actions prohibited in this section
have occurred:

(1) A court of competent jurisdiction immediately shall restrain and enjoin
any individuals or organizations from engaging in such actions; and

(2) Award to the Library its costs and reasonable attorneys' fees; and

(3) Award any and all other appropriate money damages and other
relief.



c. The Library may terminate immediately any employee who has violated this
section. In the event that such a termination is made subject to review under a
dispute resolution procedure contained in this agreement, the Board of Trustees or
its designee reviewing the termination must only determine whether an employee
has violated this section to properly uphold the termination. A person separated
from employment for violating the above conditions may, subsequent to such
violation, at the sole discretion of the Board of Trustees, or its designated
representatives, be appointed or reappointed, employed or reemployed, but only
upon the following conditions:
(1) Such person shall be on probation for a period of two (2) years
following such appointment or reappointment, employment or
reemployment, during which period the employee shall serve at the
pleasure of the administrative officials of the Library without recourse to
grievance procedures;
(2) Such person shall be considered a completely new employee for
purpose of vacation allowance, sick leave accrual, and all other benefits
related to length of service, except retirement benefits as established from
time to time by law.

d. Any employee organization determined to have violated this section shall
cease to be accorded recognition under the Resolution for a period of one (1)
year.

Section 2. Nothing in the Resolution or this agreement shall operate to limit or restrain
the Library or Library administration from exercising its right to express or disseminate,
whether in written, printed, graphic or visual form, any views, argument or opinion with
respect to an employee organization or matters related thereto.

Article XVII -- Entire Agreement

Section 1. The Library and AFSCME shall not be bound by any requirement not
specifically stated in this agreement. This agreement represents the complete agreement
between the parties.

Section 2. It is expressly understood that no provision of this agreement shall be waived
or considered waived by any act, omission or communication, provided, however, that
both parties shall have the right to mutually agree to waive a provision by express written
authorization from the Library representative and the representative of AFSCME.

Section 3. If any article or section of this agreement should become invalid by
operation of law or be declared invalid or permanently enjoined by any court of
competent jurisdiction, the remainder of this agreement shall not be affected and either
party may request collective bargaining negotiations concerning the invalid provision
within thirty (30) days of its invalidity.
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Article XVIII -- Employee Personnel Policies, Benefits, and Wages

Section 1. All personnel policies contained in the Employee Policy Manual, and
employee benefits, and wages, as approved by the Board of Trustees, shall be applicable
to employees represented by the Union. The parties recognize that the Board of Trustees
has the sole authority to modify such benefits, policies, and wages.

Section 2. The Library will not propose any modifications to the personnel policies
contained in the Employee Policy Manual, which affect the bargaining unit, without first
engaging in good faith bargaining with the Union.

Section 3. During the early stages in the budgetary process, the administration conducts
analysis and considers various factors of the ensuing fiscal year’s budget. Estimates of
possible wage adjustments will be shared with the library Board of Trustees as part of
preliminary budgetary reporting.

The Library will not propose any modifications to wages, which affect the bargaining
unit, without first engaging in good faith bargaining with the Union.

Section 4. The Wage and Salary Schedule, Pay Schedule and Holiday Closing Schedule
will be posted annually on the library’s intranet following the annual approval by the
Board of Trustees.
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Article XIX -- Term of Agreement

Section 1. This agreement shall become effective on August 20, 2025 and shall remain
in effect until August 16, 2028. If notice is provided by either party that it wishes to
modify or amend this agreement at least 180 days in advance of its termination, the
parties agree to commence bargaining on a subsequent agreement no later than 60 days
before the expiration of this agreement.

AFSCME Local Representatives MCPL Management Representatives
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Monroe County Public Library

Downtown Library Ellettsville Branch Southwest Branch

> 303 E. Kirkwood Ave. 600 W. Temperance St. 890 W. Gordon Pike
' Bloomington, IN 47408  Ellettsville, IN 47429 Bloomington, IN 47403
MCPI  812) 3493050 812) 876-1272 812) 349-3110

Acknowledgment of Gift Materials

Gift materials are gratefully accepted by the Library on behalf of the Friends of the Library.

Neither the Library nor the Friends can assign a dollar value to your gift. We can only note the
number and type of materials received. Please fill out and keep this form it you want confirmation of
your donation for tax purposes.

This acknowledges that a non-cash donation has been received from:

Donor Name:

Address:

City: Bloomington IN B E e .

State:

The donor received no goods or services (in whole or in part) in exchange for this donation.

Number and type of materials donated (optional):

Hardbound books: Blu-rays:

Paperback books: DVDs:

Magazines: Books on CD:

Music CDs: Record albums:

ARl Criher 1 Sewing Machine for Teen Space

The Friends allows Library staff to select materials for the Library’s collection according to the

Library’s Collection Policy. Materials not made part of the collection may be sold by the Friends of
the Library Bookstore to benefit the Library.

Thank you for your generosity!

We can provide written confirmation of your gift materials only on the date of the donation.

Received by: 1 @ Date of donation: 5/ P

Location: [ ] Bookmobile &Downtown || Ellettsville Branch | | Southwest Branch

| | Other:
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