
Fast Facts

Who uses the library?
77,427 county residents have a library card.
3,000 visits to the library per day
2,419 visits to website per day 

53 reference questions per hour

What milestones did the library reach in 2004?
Over 2 million in circulation in one year
Over 50,000 new items added (16% increase)

What does MCPL offer? 
455,008 books and AV materials

2,346 electronic resources
1,734 programs 

How can I find out more?
Go to www.mcpl.info
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Our Mission
The Monroe County Public Library offers equitable access to information, a place to gather, and
opportunities for lifelong learning, enrichment and enjoyment.

From the Board President
Even though 2004 was a year of transition, under the capable guidance of interim director Cass
Owens, MCPL made progress on important goals: acquiring another outreach vehicle, remodeling the
Ellettsville Branch after 14 years of heavy use, and adding over 50,000 items to the collection.

Perhaps the most significant achievement in 2004 was the search for a new director. During the
comprehensive search process, board, library staff, and community came together in meaningful ways
to select Cynthia Gray, a proven leader, with the community at the heart of her thinking. Please help
us plan for the future of our library together by returning the brief survey attached.

—Pat Steele, President, MCPL Board of Trustees

Financial Summary
MCPL is funded principally through the taxes of residents and businesses within the county.

2003 2004

Operating Income $ 6,388, 865 $ 5, 982, 781
property tax 3,220, 566 3, 405, 496
county option income tax (COIT) 1,824, 321 1, 627, 823
other taxes* 390, 830 425, 618
other 586, 110 207, 527
contractual revenue for service 367, 038 316, 317

Operating Expenses $ 5,934, 819 $ 6, 170, 594
salaries and benefits 4,095, 640 4,111, 372
supplies 142, 234 162, 362
services and charges 777, 780 919, 416
capital outlay: materials 796, 427 907, 554
capital outlay: other 122, 738 69, 890

Debt Service income $ 2,043, 497 $ 2, 022, 245
expenses (bond payments) 1,996, 000 1, 996, 000

*intangibles, license excise, CVET

Friends of the Library
All that MCPL accomplished in 2004 was done with more than a little help from the Friends of the
Library, who gave over $65,000 to support summer and winter reading programs, special
performances, movie licensing, filling of more patron requests for AV titles, and so much more.
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Expanding Opportunities
In the second year of its three-year strategic plan, MCPL continued to focus on improved access, the library as
a welcoming place to gather, and responsive service.

Access and Outreach 
Acquired van to expand service to nursing homes and day cares
Increased Bookmobile circulation (26.6%) and Homebound circulation (28.7%) 
Served over 300 learners through the library’s adult literacy program (VITAL)
Added curb cuts for improved wheelchair van access

Welcoming Place
Distributed 1,147 summer reading guides to students in Grades K-6 and 441 Bookland cards to
preschoolers
Increased total program attendance from 58,442 to 61,249
Offered 296 teen programs with an attendance of 7,805
Reached goal of increasing multicultural programs by 25%; created Spanish language collection area
in Children’s and offered bilingual storytimes in the library and at community events 
Increased public meeting room use by 7% to 1,657
Began Ellettsville Branch renovation to replace roof, add workspace, and allow for more self service,
saving patrons’ time; added book club at branch. 
Purchased soft-landing flooring for the Preschool Exploration Center so it can be open more hours and
offer more activities
Purchased movie license for rights to show thousands
of films; offered summer film festival, Mainly Movies
Placed comment card boxes at all library locations

Service
Increased materials’ budget by $200,000 over three
years (2002-04)
Added 8 databases in response to patron usage
patterns, increasing the total to 20. 
Installed software allowing patrons to use their library
card number to access databases from home,
including HeritageQuest, LearningExpressLibrary, CQ
Research, Opposing Viewpoints, Reference USA,
World Book Online, and Facts.com. (Through
LearningExpressLibrary, adult learners can take
practice tests and tutorials for academic/licensing
tests.)
Increased number of public Internet computers from
56 to 75; upgraded public Internet computers at Main
Library to be DVD/CDR capable
Installed software to manage public computing
demand equitably 
Replaced aging public printers and copiers
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30 Years of
Community Access

Television 

CATS celebrates 30 years of
growth and service to the

county.

During 2004, CATS cablecast 23,675 programs
on Channels 3, 12, and 14, produced 317
government meetings (up from 73 in 2004), and
more than tripled the new programs produced. 

Coverage of the Lotus World Music Festival
garnered CATS an award from the National
Association of Television Officers and
Advisors—its twentieth national award. In the
election season, CATS provided Candidates-On-
Demand, candidate forums, issue-oriented
programs produced by the public, and live,
local election night coverage.

CATS helps to preserve a living history of
Monroe County through its digital archive of all
local government meetings.



Looking Ahead at MCPL
I applaud the people of Monroe County for their historical commitment to the public
library and their proactive approach to providing library services for all residents. MCPL
is a living testament to the success of those efforts.

But our work is not done. The community has an enthusiastic, talented library 
staff ready to increase library hours, create another branch library, 
expand outreach, and provide county residents with state-of-the-art 
technological access, but it will take time to plan for these 
enhancements and it will take additional resources to 
implement them. 

The MCPL Board of Trustees, the library staff, and the MCPL 
Foundation will be charged with exploring and considering 
new opportunities for partnerships and untapped sources of 
income to keep the library vibrant and moving forward.

I look forward to the challenges ahead and the 
opportunities we have yet to discover!

Cynthia Gray
MCPL Director
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Please fill out and return the enclosed survey.P



Monroe County Public Library
2005 Survey
1. What is the ZIP code where you live?

__________________

2. Do you use the library?
____ Yes    ____ No

3. If NOT, what prevents you from using the library?
____________________________________________

4. If YES, check all the ways you access the library:
____ Main Library (Bloomington)
____ Ellettsville Branch
____ Bookmobile
____ Homebound Service
____ MCPL website
____ Phone reference

5. If YES, how often do you use the library? 
____ regularly    ____ occasionally    ____ rarely

6. What services do you use most often?
(Please check all that apply.)
____ borrowing materials
____ using the Internet
____ asking questions of staff
____ attending adult programs
____ attending children's programs
____ attending family programs
____ using genealogy & local history resources
____ attending meetings in a library meeting room
____ attending literacy classes or tutoring sessions
____ using CATS studios & equipment
____ requesting materials from other libraries
____ using word processing, spreadsheets, etc.

7. Do you think MCPL needs another branch location?
____ Yes    ____ No

8. If YES, where?
____ West (Hwy. 37 and 2nd Street area)
____ South (Walnut and Rhorer Road area)
____ Southwest (Hwy. 37 and Tapp Road area)
____ Other: __________________________________

If you are willing to be contacted about library
planning, please print:

Name: _____________________________________
Email: ______________________________________
Address: ____________________________________
____________________________________________
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